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The Durham District School Board (DDSB) raised awareness for Safety Week from September 21-25, 2020. 
Sta� and students used the week to focus on the new health and safety protocols and took time

to do �re drills and have an open house online. 
Over 100 attendees participated in DDSB’s virtual Safety Week Administrators’ Open House. The keynote 

speakers for the event were DDSB Mental Health Lead Ste�anie Pelleboer and from Durham Region Health 
Department (DRHD), Program Manager, Regina Elliott and Public Health Nurse Sabrina Pirmohamed. 

The presentations focused on the most recent health and safety procedures implemented due to COVID-19
in schools and how everyone can support the mental health and well-being of students and sta�.

DDSB Safety Week 

https://calendar.ddsb.ca/calendars/Detail/2020-10-19-1900-Board-Meeting
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SUCCESS
We value  

your achievements.

EQUITY
We value  

who you are.

WELL-BEING
We value  

how you feel.

ENGAGEMENT
We value  

your involvement.

DDSB MULTI-YEAR STRATEGIC PRIORITIES

LEADERSHIP
We value  

how you grow.

INNOVATION
We value  

forward thinking.

ACTION PLAN 
OCTOBER 2020

IGNITE LEARNING
Strategic Priorities and Operational Goals 
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“Collaborative professionalism 
is a necessity rather than an option in the 

schools of today. Our problems are so great 
and our goals are so complex in today’s 

rapidly changing and uncertain world that 
we can no longer drive change from the top 

through stronger assessments, more specific 
standards or the establishment of teams and 
clusters to implement the relatively simple 

wishes of others. No profession, nor the 
people served by it, can progress without 

the ability and willingness of professionals 
to share their knowledge and expertise and 
to figure out complex problems of practice 

together. Learning for all requires [staff] 
who can and will work together in 

relationships of trust and solidarity, using 
methods that have impact. It is the job 

of leaders of all kinds to help them do that.”
Andy Hargreaves and Michael T. O’Connor 
© 2018 Centre for Strategic Education 
Seminar Series Paper #274 April 2018
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IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 2020 3

innovationengagementequityleadershipwell-beingsuccess

Director’s 
ANNUAL
REPORT

2019

Director’s 
ANNUAL
REPORT

2019

DURHAM DISTRICT SCHOOL BOARD

PUTTING THE DDSB OPERATIONAL GOALS INTO ACTION
Multi-Year Strategic Planning

TRUSTEES AND SENIOR TEAM
Multi-Year Strategic Planning and Budget Allocation

STRATEGIC PRIORITIES OPERATIONAL GOALS BUDGET ALLOCATIONINPUT/PLANNING

IGNITE LEARNING
CORE BELIEFS  
AND VALUES

PROJECTS
INITIATIVES
PROGRAMS
MONITORING

METRICS
EVALUATION

INPUT  
CONSULTATION  

COLLABORATION  
ANALYSIS

FUNDING
ALLOCATION TO

SUPPORT STRATEGIC
PRIORITIES AND
OPERATIONAL

GOALS

Strategic Planning puts  
big thinking into action.  

It involves putting  
the pieces together  

into one coherent  
plan that will drive the  
organization forward.

Adapted from  
The Coherence Framework,  
Michael Fullan

Multi-Year Strategic 
Planning Document, 2017 
Ministry of Education
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IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 20204

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

Set high expectations and provide  
support to ensure all students and staff 

reach their full potential every year.

1Equity of Outcomes 
Through the 
Elimination of 
Applied Grade 
9 Courses

•	 Provide foundational learning  
	 supports relating to  
	 assessment and evaluation  
	 in grades 7-12 including varied  
	 assessments and grading  
	 based on expectations
•	 Ensure Universal Design for  
	 Learning and human rights  
	 principles are a component of  
	 all professional development (K-12)
•	 Update Choosing my Success  
	 student transition guides to  
	 reflect shift in course types
•	 Review and revise course  
	 outlines and develop  
	 assessment plans in grade 9  
	 beginning with mathematics
•	 Provide opportunity for  
	 parents/guardians to  
	 understand how approaches  
	 will be different given the  
	 focus of success for all in grade  
	 9 academic and open courses

•	 Principals identify that assessments  
	 are varied and demonstrate cultural  
	 relevance and the needs of special  
	 education learners
•	 Course Outlines and Assessment  
	 Plans are developed for all grade 9  
	 courses that reflect expectations- 
	 based grading based on the  
	 achievement charts
•	 Verify that Universal Design for  
	 Learning and human rights principles  
	 are included in agendas of all  
	 professional development plans
•	 Student Transition guides are updated

Creating a Culture  
of Engaged 
Mathematics
Learning

Growing Familiarity with New 
Mathematics Curriculum
•	 Provide professional learning  
	 opportunities for teachers and  
	 principals on content,  
	 high-impact instructional  
	 and assessment practices,  
	 equitable and culturally relevant  
	 and responsive pedagogy in  
	 mathematics content, learning  
	 skills and work habits, along  
	 with differentiated support for  
	 students who may face barriers  
	 to achievement in math
•	 Integrate the social-emotional  
	 learning strand of mathematics  
	 through an anti-oppressive lens  
	 to support student well-being  
	 and the belief that each student  
	 can be successful in mathematics
•	 Support the deconstruction of  
	 how to instruct, assess and 
	 report learning skills and work  
	 habits in an anti-bias environment
•	 Provide training and coaching to  
	 math teachers in specific schools
•	 Provide parents/guardians  
	 with school-level opportunities  
	 to engage in their child’s  
	 math learning
•	 Leverage digital learning  
	 with a focus on formative  
	 assessment platforms

•	 Number of teachers and principals  
	 who participated in professional  
	 learning opportunities
•	 Report from Facilitator to Officer  
	 detailing plans and outcomes of  
	 training and coaching sessions
•	 Teachers outline to Principals  
	 specific activities provided for  
	 parents to engage
•	 Demonstrated achievement in  
	 learning skills and work habits

1

1

1

1

1

1

1

1

2
2

71

0123456789



IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 2020 5

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

Set high expectations and provide  
support to ensure all students and staff 

reach their full potential every year.

Universal Design  
For Learning: 
Success for
Special Education
Learners

Strategies and Gap Closing for 
Students with Learning Disabilities
•	 Focus on foundations of  
	 understanding of learning  
	 disabilities
•	 Foundations of professional  
	 learning to distinguish  
	 understanding of learners  
	 (diagnosis and communication  
	 learning disability exceptionality)

Differentiated Programming for 
Students with Autism
•	 Undertake a needs analysis for  
	 professional learning (speech  
	 pathologists and educators)
•	 Create an “Essentials of Autism”  
	 professional learning series
•	 Develop an assessment 
	 process for students who are  
	 non-verbal/minimally verbal

•	 Needs analysis for professional  
	 learning development
•	 Student programming and assessment  
	 data collected
•	 Analysis of programming  
	 (accommodations/modifications)  
	 and reflection on pathway planning
•	 Secondary Student Voice input

Global 
Competencies
for Success

•	 Focus on pedagogical and 
	 assessment practices that  
	 support the teaching and  
	 learning of global competencies

•	 Analyze the relationship between 
	 current learning skills and  
	 work habits and embed them  
	 within the Global Competencies  
	 Framework

•	 Revise vision of School  
	 Improvement Plans to School 
	 Learning Plans with a focus on the  
	 holistic development of all students  
	 through an asset-based lens

•	 DDSB Global Competencies for  
	 Student Success Framework
•	 Expectations for School Learning 
	 Plans established

Corporate Services
Excellence

•	 Conduct an operational and 
	 communication review of key  
	 service areas with a focus on  
	 staff satisfaction and well-being

•	 Establish advocacy group with 
	 coterminous board to address  
	 inequities with the Ministry  
	 of Education’s Education  
	 Development Charge for  
	 sustainable growth

•	 Scope of the operational review  
	 is created, including a plan of key  
	 project deliverables, timelines and  
	 measurements of success
•	 Position paper is provided to Board  
	 of Trustees to determine next steps

2

1

1

1

1

1

2
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IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 20206

Create safe, welcoming, inclusive  
learning spaces to promote  

well-being for all students and staff.

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

2Mentally healthy
classrooms,  
schools, and 
workplaces

•	 System-wide, year-long Mental  
	 Health and Well-Being  
	 Campaign focused on mental  
	 health literacy and capacity  
	 building to create the  
	 conditions that lead to safe, 
	 respectful, inclusive and  
	 welcoming learning and  
	 working environments through  
	 a tiered framework
•	 Develop critical consciousness  
	 of staff to better understand  
	 “Who” our students are 
	 through knowledge building,  
	 coaching/mentoring and  
	 job-embedded learning
•	 Implement a Mental Fitness  
	 Index Tool to inform Human  
	 Resources and Administrative  
	 Council planning in support 
	 of staff

•	 School Climate and Well-Being  
	 student survey with a focus on  
	 mattering and inclusive and equitable 
	 experiences. This work will be based  
	 on support from Dr. Gordon Flett.
•	 Mental health reflection tool that  
	 incorporates equity and mattering 
	 for teachers and students.
•	 Mental Fitness Index Results  
	 (baseline year)

From Trauma  
Aware to Trauma 
Informed Practices

•	 Building a foundation for  
	 trauma informed practices:  
	 Year 1 of 3 focus is on 
	 self awareness
•	 Equip and support staff 
	 with mental health resources  
	 and strategies

•	 Participation of staff in the learning  
	 and subsequent use of the strategies  
	 and reported self-reflection  
	 of impact

1

2

1

1
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IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 2020 7

Create safe, welcoming, inclusive  
learning spaces to promote  

well-being for all students and staff.

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

1

1

1

Positive School 
Climates

•	 Redefine safe schools to  
	 include: freedom from  
	 discrimination, physical harm,  
	 emotional harm, social harm  
	 through:

•	 Bias aware progressive 
	 discipline training
•	 Promoting bully prevention  
	 and intervention
•	 Violent Threat Risk 
	 Assessment training

•	 Create and implement  
	 new suspension policy  
	 and procedure

•	 Consult with an external  
	 expert advisor on early years  
	 to review, along with an  
	 interdisciplinary internal  
	 team, the conditions for  
	 a positive school experience  
	 and programming

•	 Access to programming supports,  
	 suspension data, expulsion data  
	 attendance data, and violent 
	 incident data
•	 Interdisciplinary work team review  
	 of research-based strategies for  
	 pro-social behaviours in the  
	 early years

1

74
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IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 20208

Identify future leaders, actively  
develop new leaders and  

responsively support current leaders.

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

3Develop Leaders 
and Aspiring 
Leaders of Equity 
and Inclusion

•	 Expand the Aspiring Leaders  
	 Program with an emphasis  
	 on attracting those who  
	 identify as Indigenous  
	 and/or racialized

•	 Ensure workplace and  
	 employment practices are  
	 accessible to potential  
	 or current employees  
	 with disabilities

•	 Build foundational  
	 leadership skills and support  
	 multiple pathways to  
	 leadership by offering  
	 differentiated professional  
	 development experiences

•	 Recruit and support  
	 candidates, both internal  
	 and external, through the 
	 Transfer/Promotion Process

•	 Develop and facilitate 
	 on-boarding supports for  
	 new leaders with a focus 
	 on their understanding  
	 of being leaders of equity,  
	 inclusion and anti-oppression

•	 Implement system-level  
	 project management learning  
	 for those enrolled in their  
	 Supervisory Officers’  
	 Qualifications Program

•	 Engage with staff  
	 representatives to create  
	 a strategic response to  
	 foster collaborative cultures  
	 and celebrate leadership  
	 in all roles.

•	 Staff census: increase in diversity  
	 of staff
•	 Participation feedback on promotion  
	 process to ensure a more equitable  
	 and transparent process
•	 Number of professional learning  
	 sessions focused on accessibility,  
	 special education needs, anti-racism  
	 and anti-oppression strategies.
•	 Co-creation with staff in all roles  
	 of learning events that celebrates 
	 the narrative of leadership in  
	 a variety of roles that are  
	 inclusive of academic and  
	 operational functions.

Develop and 
Support New  
and Experienced
Leaders

•	 Coordinate and facilitate  
	 job-embedded Leadership  
	 Development Program for  
	 academic and operational  
	 aspiring leaders

•	 Develop a responsive  
	 Professional Development  
	 Series for School  
	 Administrators which 
	 supports current leaders in  
	 growing their capacity

•	 Implementation of mentorship  
	 survey to garner feedback from 
	 both mentors and mentees
•	 School leader participation in  
	 Professional Development Series

2

3

2

1

1

2

2

1
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IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 2020 9

Identify future leaders, actively  
develop new leaders and  

responsively support current leaders.

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

•	 Facilitate Vice Principal  
	 Network through employing  
	 a job-embedded, professional  
	 learning model with the  
	 goals of building school-level 
	 leadership and management  
	 capacity

Responsive 
Leadership
in Challenging 
Times

•	 Develop a Human Resources 
	 Return-to-Work Steering  
	 Committee to review 
	 current return-to-work  
	 processes, identify gaps,  
	 and collaborate regarding 
	 opportunities to support both  
	 staff returning from sick/injury  
	 related absences, and the  
	 leaders of those staff

•	 Equip leaders, through  
	 compassion fatigue and  
	 vicarious trauma training, 
	 with strategies that encourage  
	 resilience in leaders to assist  
	 them in supporting staff  
	 and the wider community in  
	 challenging times

•	 Increase successful outcomes  
	 of return-to-work plans in their 
	 support of staff
•	 Decrease WSIB claims and  
	 workplace injuries
•	 Participation by leaders in professional  
	 learning and self-reflection on impact 
	 of the training
•	 Mental fitness index survey results
•	 Safe and Respectful Workplace  
	 Procedures are created 
	 and implemented
•	 Implementation of cyclical cultural  
	 workplace assessments

Review of policies 
and procedures

•	 Review and revise policies/ 
	 procedures as a whole for  
	 common understandings  
	 and use, identify gaps, embed  
	 human rights and equity  
	 principles, and ensure  
	 alignment with the  
	 Education Act

•	 A project plan with key deliverables  
	 and timelines will be implemented
•	 Revised Policy and Procedures  
	 Manual will be created

2

2

1

3
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IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 202010

Develop staff capacity to implement 
Indigenous practices that honour and 

engage Indigenous perspectives

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

Deepen our system
commitment to
reconciliation and
decolonization

•	 Implement a procedure  
	 that requires the land  
	 acknowledgement to be  
	 delivered in every DDSB  
	 school daily

•	 In partnership with Outdoor  
	 Education, provide and create  
	 resources for educators which  
	 focus on land-based learning

•	 Increase Indigenous community  
	 engagement in curriculum  
	 development and delivery

•	 Support the development of  
	 curriculum resources that include  
	 residential school education,  
	 treaty education, Indigenous  
	 histories and contributions of  
	 Indigenous Peoples

1

Identify, Address 
and Eliminate 
Anti-Indigenous
Racism

•	 Rewrite the Indigenous Education  
	 policy to reflect updated Ministry  
	 of Education policy, the Truth and  
	 Reconciliation Commission’s Calls  
	 to Action and the United Nations  
	 Declaration on the Rights of  
	 Indigenous Peoples and provide  
	 related professional development  
	 opportunities

•	 Provide professional  
	 development opportunities  
	 that prioritizes true histories  
	 and current realities of Indigenous  
	 peoples, including and understanding  
	 of colonial structures in the past  
	 and present

•	 Develop an implementation 
	 plan for mandatory Grade 11  
	 Indigenous English courses  
	 in all DDSB schools

•	 Deepen capacity building  
	 opportunities for Indigenous  
	 studies teachers to work 
	 alongside Indigenous scholars  
	 and Knowledge Keepers

•	 Evidence of land acknowledgement  
	 being included daily in schools
•	 Number of schools and educators  
	 accessing land- based learning  
	 opportunities
•	 School leader and educator feedback
•	 Indigenous student, family and  
	 community voice through focus group  
	 conversations and surveys

•	 Updated Indigenous Education Policy
•	 Number of schools piloting Grade 11  
	 Indigenous English
•	 Indigenous Student Voice
•	 Frequency of consultation that moves  
	 beyond culture
•	 Educator voice
•	 Number of teachers and principals  
	 who participated in professional  
	 learning opportunities

2

2

3

2

2

1

3
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IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 2020 11

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

Promote a sense of belonging and increase  
equitable outcomes for all by identifying and  

addressing barriers to success and engagement.

Identify, Address 
and Eliminate  
Anti-Black
Racism

•	 Continue to implement the work  
	 identified in the Compendium  
	 of Action for Black Student 
	 Success, including the  
	 following elements:

•	 Expand training for  
	 administrators, teachers,  
	 guidance counsellors,  
	 clerical staff, senior team  
	 and trustees
•	 Provide the contextualization  
	 of anti-Black racism in  
	 society and in education  
	 to build awareness and 
	 understanding; dismantling  
	 of racist structures in  
	 education in the training 
	 sessions
•	 Engage members of each  
	 training session with critical  
	 skills to address relevant  
	 issues related to their job:

Guidance Counsellors:
•	 Address graduation rates for  
	 Black students; the number of  
	 students in academic and  
	 applied courses; the number  
	 of Black students acquiring 
	 16/16 credits at the end of  
	 grade 10 

SERTs:
•	 Provide SERTs with an  
	 understanding of the impact  
	 of the IPRC process for 
	 Black students and to ensure  
	 that all avenues for improvement  
	 in student achievement have  
	 been pursued and addressed
•	 Provide skills to build trusting 
	 relationship between SERTs and  
	 Black families
•	 Increase the representation of  
	 SERTs who identify as Black

Facilitators and Teachers:
•	 Build awareness of how  
	 anti-Black racism presents  
	 in schools
•	 Dismantle white supremacy in 
	 literature/curriculum

Administrators:
•	 Participate in Bias-Free  
	 Progressive Discipline training
•	 Continue to build awareness  
	 of how anti-Black racism  
	 presents in schools

•	 Integrate questions of self-assessment  
	 reflection tool for school leaders  
	 and teachers to assess impact  
	 of training strategy
•	 School Professional Learning reflects  
	 anti-Black racism as a focus
•	 School Climate data
•	 Graduation rates, suspension rates,  
	 credit accumulation (16/16 by the 
	 end of grade 10) and course  
	 selections for Black students  
	 proportionate to all students
•	 The number of SERT who identify 
	 as Black will be tracked
•	 Classroom resources will be more  
	 inclusive and reflective of the diversity 
	 that exists in the classroom and in  
	 the community
•	 Annual Learning Plan goals will be  
	 tracked to reflect learning in this area

2

2

1

2

1
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IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 202012

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

Promote a sense of belonging and increase  
equitable outcomes for all by identifying and  

addressing barriers to success and engagement.

•	 Review of specific, team-based  
	 clinical practices and process from  
	 equity and identity lens to ensure  
	 equitable outcomes for all
•	 Develop and implement  
	 Anti-Bias/Anti-Racism Early  
	 Years Framework to guide 
	 Early Years
•	 Initiate discussions with  
	 teacher federation groups  
	 on ensuring Annual Learning 
	 Plan goals reflect learning  
	 in anti-Black racism

Student Identity  
and Sense of 
Belonging:
Student Census
Analysis

Deepen Culturally Responsive  
and Relevant Practice:
•	 Redefine rigour through  
	 anti-oppressive learning
•	 Expand job-embedded, 
	 mentorship coaching with 
	 individual schools
•	 Conduct collaborative work 
	 with family of schools 
	 superintendents, equity 
	 department and administrators 
	 to identify next steps for  
	 individual schools

Engage the community in preparation 
for launching disaggregated student 
census data
•	 Community engagement sessions  
	 (in partnership with Affinity 
	 Networks) with report back of  
	 specific actions to build trust

Ensure inclusive and equitable access  
to opportunities that focus on school 
readiness, success and community 
connections including support  
of positive youth development
•	 Professional development for 
	 administrators and educators 
	 on the Youth Poverty Strategy 
	 to reflect and unpack the 
	 effects of constructed poverty 
	 on student learning and 
	 overall development
•	 Regularly gather resources for 
	 the Make a Difference Resource  
	 Depot through community  
	 partnerships and communicate  
	 availability to educators
•	 Engage with Ontario Tech 
	 University to co-create a program  
	 for Teacher Candidates in Poverty  
	 and Classism in order to better  
	 serve DDSB priority schools

•	 Number of schools integrating  
	 Culturally Relevant and Responsive  
	 Pedagogy in curriculum and assessment
•	 School-wide initiatives reflect the  
	 diversity of students’ identities and 
	 family structures
•	 Successful gathering of quantitative  
	 data around demographic patterns  
	 of student achievement and  
	 engagement in the DDSB and the  
	 development of a census action plan

1

1

3

2

2

1

•	 System awareness of the Positive Youth  
	 Development Strategy and Make a 
	 Difference initiatives as measured  
	 by engagement

79

0123456789



IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 2020 13

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

Promote a sense of belonging and increase  
equitable outcomes for all by identifying and  

addressing barriers to success and engagement.

Human Rights 
Policy

•	 Establish procedures to support  
	 respectful, safe, equitable,  
	 accessible, and inclusive learning  
	 and working environments free  
	 from all forms of discrimination  
	 and harassment
•	 Develop human rights issue  
	 resolution and complaints  
	 processes
•	 Develop an accountability  
	 framework to outline individual  
	 and organizational roles,  
	 responsibilities and  
	 accountability for human rights
•	 Develop training, tools and  
	 resources to support the  
	 implementation of the policy  
	 and procedures and to help  
	 identify, prevent and address  
	 discrimination, with a focus on  
	 proactive prevention and  
	 systemic approaches

•	 Increased community engagement  
	 through surveys and other  
	 consultation methods
•	 Human rights principles and  
	 considerations embedded into the  
	 implementation plans for operational  
	 goals and other initiatives

Hiring for
Diversification  
of Staff

•	 Expand equitable hiring  
	 practices across the system -  
	 to ensure that our staff is  
	 proportionally diversified in all 
	 areas/department of the board
•	 Ensure workplace and  
	 employment practices are  
	 accessible to potential or current 
	 employees with disabilities
•	 Develop a tool to help hiring  
	 panels consider human rights  
	 barriers and considerations in  
	 recruitment/promotion processes

•	 Position postings will reflect the goal 
	 of diversifying staff
•	 Data related to recruitment fairs
•	 Participation in training sessions

Program Reviews •	 Implement French As a Second 
	 Language Program Review 
	 Consultation
•	 Provide recommendations to the 
	 Board of Trustees for sustainable 
	 French programming and  
	 stability of English programs
•	 Create project plan for  
	 Secondary School Review

•	 French as a Second Language 
	 Review Report
•	 Secondary School Review Plan key  
	 deliverables and timelines established

1

1

1

1

3

3

2

1

1

3
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IMPLEMENTING THE IGNITE LEARNING STRATEGIC PRIORITIES AND OPERATIONAL GOALS ACTION PLAN UPDATE October 202014

Engage students, parents and community  
members to improve student outcomes 

and build public confidence.

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

Collaborative 
professionalism
protocols

•	 Implement structures to  
	 encourage cross-disciplinary  
	 dialogue and initiatives

•	 Identify and create systemic  
	 structures that encourage  
	 innovation and transparent  
	 processes

Engage and  
support
parents/families 
to ensure student 
success and  
well-being

•	 Plan with other departments to 
	 identify, plan, promote and  
	 execute parent/family  
	 engagement opportunities

•	 Create a one-stop parent/family 
	 resource webpage on the DDSB 
	 website that includes input  
	 from all departments including 
	 a focus on “Welcome to DDSB”  
	 for new families

•	 Provide ongoing, regular  
	 communication through a variety  
	 of virtual tools and platforms

Responsive 
Corporate
Services

•	 Provide a transparent, accountable  
	 and sustainable balanced budget 
	 to  stakeholders, which meets  
	 the requirements of the Ministry  
	 of Education. Integrate and  
	 connect the budget process  
	 to the multi-year Strategic Plan  
	 to support the direction and  
	 priorities of the DDSB and be  
	 responsive to the needs of students.

•	 Provide transparent,  
	 accountable and professionally  
	 compliant financial reports 
	 to the organization and the  
	 Ministry to ensure public  
	 confidence and trust in  
	 the Board

•	 Implement boundary reviews  
	 as approved by the Board 
	 of Trustees

•	 Provide reports to the Board  
	 of Trustees of stakeholder  
	 feedback

•	 Chair of Affinity Networks will attend  
	 meetings with senior team members  
	 to impact culture
•	 President’s Council will report  
	 on the usefulness of structures 
	 within the organization
•	 Departments will co-create  
	 learning opportunities
•	 Independent third-party review  
	 of collaborative culture

•	 Parent/guardian surveys, School  
	 Community Council annual reports,  
	 and PRO Grants initiatives
•	 Parent/family resources page  
	 is current and responsive to  
	 our community
•	 Monitor methods of ongoing  
	 communication and parent/family  
	 access and/or feedback

•	 Engagement of stakeholders in budget  
	 consultation process
•	 Engagement of stakeholders in  
	 boundary review consultations
•	 Boundary review recommendations  
	 provided to the Board of Trustees  
	 that include multiple options  
	 and analysis of each
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Engage students, parents and community  
members to improve student outcomes 

and build public confidence.

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

Programming  
and Services to
meet the needs  
of students  
and families

•	 Increase community awareness  
	 of the Special Education  
	 Advisory Committee 

•	 Build opportunities for  
	 two-way communication  
	 with various committees  
	 and community partners

•	 Creation of an annual SEAC  
	 community engagement plan  
	 and public annual report
•	 Gather quantitative and qualitative  
	 data on interaction with various  
	 committees and community partners

2

2
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Reimagine learning and teaching  
spaces through digital technologies  

and innovative resources.

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

Innovative Learning 
Spaces: In-person 
and Virtual

•	 Support all staff to complete 
	 technology training that  
	 leads to increased use of  
	 innovative pedagogy

•	 Ensure onboarding of new  
	 teachers, Early Childhood  
	 Educators and Educational  
	 Assistants includes  
	 technological readiness for  
	 innovative pedagogy

•	 Build connection that engages 
	 students in learning and  
	 collaboration in new spaces

•	 Train and co-plan with support  
	 system leaders, central staff 
	 and administrators to  
	 effectively create and  
	 implement professional online 
	 learning using D2L/Brightspace  
	 and Google classroom

•	 Co-plan and engineer more  
	 engaging and age-appropriate  
	 online classroom experiences  
	 for all students, but with a 
	 specific focus on k-3, seeding 
	 promising practices throughout  
	 the system

•	 Support learning around what 
	 constitutes innovative tools and  
	 re-imagining use of in-person  
	 and virtual spaces

•	 Metrics will include collection  
	 of coaching reports in both 
	 elementary & secondary, shared  
	 with principals as well as regular 
	 check ins with principals in order 
	 to plan for school-wide and bundled  
	 school PD
•	 Increase in percentage of completed 
	 1st and 2nd year teachers, EAs  
	 and ECEs in device programs

Innovative Tools: 
Awareness and
Learning

•	 Complete training and  
	 implementation of new school  
	 library software and replacement  
	 software for PD Place and begin  
	 to focus integrating the tools  
	 into the Learning Hub for  
	 Professional Learning growth 
	 for all departments

•	 Re-design through collaborative 
	 networks the SPARK Distance  
	 Learning Hub to integrate with  
	 other academic departmental  
	 SPARK resources

•	 Support learning for  
	 understanding of rich use of  
	 innovative tools to support deep  
	 learning in both virtual and  
	 in-person classrooms

•	 Ensure AODA requirements for 
	 websites and web content with 
	 internet accessibility standards  
	 and library materials are met

•	 Increased use by students and schools  
	 for ebook use
•	 Integration of overdrive and library  
	 software to allow all departments  
	 to purchase and provide professional 
	 resources to all personnel online.  
	 (ebooks, journals, traditional 
	 hardcover, etc)
•	 Increased SPARK metrics across  
	 the repository through the creation  
	 of a variety of Google Sites and  
	 SPARK resources
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Reimagine learning and teaching  
spaces through digital technologies  

and innovative resources.

KEY  
INITIATIVES ACTIONS MEASUREMENT STATUS/ 

STAGE

1 AWARENESS 2 BEGINNING IMPLEMENTATION 3 PARTIAL IMPLEMENTATION 4 FULL IMPLEMENTATION

Innovative Tools: 
Coherence
Making

•	 Continue to deepen the ability  
	 of departments to plan and  
	 implement online learning 
	 modules to create accountability  
	 and reporting mechanisms that  
	 each department will be able 
	 to access to ensure course  
	 quality and completion integrity

•	 Increased number of interdepartmental  
	 learning hub courses/workshops  
	 and learning opportunities
•	 A deepened understanding of D2L  
	 course building knowledge by central  
	 and lead staff interdepartmentally

Innovative 
Pedagogies

•	 Continue to integrate  
	 facilitator participation in  
	 interdepartmental co-planning  
	 and implementation of  
	 pedagogical initiatives  
	 (training, coaching, planning)  
	 as an innovative technology  
	 driven voice at each table with  
	 a focus on elementary  
	 mathematics and supporting  
	 equity training

•	 Prioritize the principles of  
	 Universal Design for Learning  
	 within initiatives to provide  
	 rich accommodations to  
	 support student success

•	 Metrics include capturing the number  
	 of interdepartmental shared initiatives
•	 More broadly, we will see a continuation  
	 of promising practices in mentoring,  
	 coaching and professional learning  
	 which reflects an integrated approach  
	 to pedagogy and universal design  
	 for learning

2

2

3

84

0123456789



IMPLEMENTATION
AWARENESS

• This stage focuses on recognizing and defining the problem
• Some initial planning is beginning to take place
• The majority of effort is on building system readiness for the new initiative

BEGINNING IMPLEMENTATION
• This stage is composed of professional learning, networking and  

inquiry about the problems of practice
• The initiative/strategy is being implemented in some locations  

with scaffolds gradually withdrawn
• There is a developing awareness of the initiative as a framework  

for effective practice

PARTIAL IMPLEMENTATION
• The initiative/strategy is being implemented in a number of sites across  

the system
• Staff are at various levels of understanding and engagement
• As in the Beginning Implementation stage, this phase of activity  

provides an opportunity for ongoing monitoring of key areas to inform  
and adapt implementation

FULL IMPLEMENTATION
• Most obstacles have been overcome and strategies for refining specific areas  

of the initiative have been identified through data collection and analysis
• The initiative has been integrated across the system and is commonplace
• Data and evidence from research is routinely used to inform and adapt  

the implementation, often in innovative ways to precisely meet the needs  
of the system

Four Stages of

Adapted from PRISA Report, A Summary and Analysis of the 2016-2017 Planning and Interim Planning for Student Achievement (PRISA) Reports
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IGNITE LEARNING

LEADERSHIP
Identify future leaders,  

actively develop new leaders  
and responsively  

support current leaders

ENGAGEMENT
Engage students,  

parents and community 
members to improve student 

outcomes and build 
public confidence

EQUITY
Promote a sense of belonging and  

increase equitable outcomes for all by  
identifying and addressing barriers to  

success and engagement

SUCCESS
Set high expectations and  
provide support to ensure 
all students and staff reach  

their full potential every year

WELL-BEING
Create safe, welcoming, 

inclusive learning spaces to 
promote well-being for 

all students and staff

INNOVATION
Reimagine learning 

and teaching spaces through 
digital technologies and 

innovative resources
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GROW
EVERY

STUDENT
STAFF
SCHOOL
YEAR

ddsb.ca
DURHAM DISTRICT SCHOOL BOARD

The annual operational  
action plan provides a blueprint 

for the implementation of  
the Ignite Learning priorities  

and goals. 
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