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STANDING COMMITTEE MEETING OF THE DURHAM DISTRICT SCHOOL BOARD
Tuesday, September 7, 2021

7:00 p.m.
PAGE
1. Call to Order
2. Land Acknowledgement
Verbal
The Durham District School Board acknowledges that many Indigenous
Nations have longstanding relationships, both historic and modern, with the
territories upon which our school board and schools are located. Today, this
area is home to many Indigenous peoples from across Turtle Island. We
acknowledge that the Durham Region forms a part of the traditional and
treaty territory of the Mississaugas of Scugog Island First Nation, the
Mississauga Peoples and the treaty territory of the Chippewas of Georgina
Island First Nation. It is on these ancestral and treaty lands that we teach,
learn and live.
3.  Declarations of Interest Verbal
4. Motion to Approve Agenda Verbal
5.  Community Presentations
6. DDSB Presentations
7. Senior Team Update on Return to School Planning Verbal
(Director Norah Marsh)
8. Recommended Actions
9. Information ltems
(a) Student Trustee Report Verbal
(Student Trustees James Kay, De-Mario Knowles, Kayla Malcolm)
(b) Elementary Staffing and Enrolment 2021-2022 1-4
(Associate Director Jim Markovski, Superintendents Andrea
McAuley, Heather Mundy)
(c) Technology Model Update 5-10

(Associate Director David Wright)



10.

11.

12.

13.

(d) Special Education Plan 2021-2022
(Superintendent Andrea McAuley)

(e) OPSBA Report
(Trustee Patrice Barnes)

Committee Reports

(@) Governance and Policy Committee
(Trustee Linda Stone)

i. Governance and Policy Committee Minutes, May 10, 2021

i. Draft Amended Consolidated By-Laws

Correspondence

(a) Action Requested:

(b) Other:

i.  Bluewater District School Board
ii. Halton District School Board (2 Letters)
iii. Hamilton-Wentworth District School Board
iv.  Ottawa-Carleton District School Board
v.  Thames Valley District School Board (2 Letters)

vi.  Waterloo Region District School Board (3 Letters)

Other Business

Adjournment

11-13

Verbal

14-17

18-117

118
119-122
123
124-125
126-128
129-134
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DURHAM DISTRICT SCHOOL BOARD
ADMINISTRATIVE REPORT

REPORT TO: Durham District School Board DATE: September 7, 2021
SUBJECT: Elementary Staffing and Enrolment 2021-2022 PAGE: 10of4
ORIGIN: Norah Marsh, Director of Education and Secretary to the Board

1.0

2.0

3.0

David Wright, Associate Director, Corporate Services

Jim Markovski, Associate Director, Equitable Education
Heather Mundy, Superintendent, People and Culture

Andrea McAuley, Superintendent, Inclusive Student Services

Purpose

The purpose of this report is to provide the Board of Trustees with an overview of elementary
staffing and enrolment. The report includes an update on elementary class size and the
staffing needs of elementary schools for the upcoming 2021-22 school year.

Ignite Learning Strategic Priority/Operational Goals

Success — Set high expectations and provide support to ensure all staff and students reach their
potential every year.

Background

The Human Resource Services (HRS) and Operations Departments, working with Durham
District School Board (DDSB) staff, both at the school and system level, are committed to
implementing the Coherence Framework, specifically Securing Internal and External
Accountability by aligning resources to where they are most needed to support equitable
outcomes for all students.

According to Ministry of Education requirements for 2021-2022, school boards are obligated to
organize their kindergarten and elementary classes so that, on a board-wide basis:

90% of kindergarten (FDK) classes have 29 or fewer students;

100% of kindergarten classes have 32 or fewer students;

90% of primary classes have 20 or fewer students;

100% of primary classes have 23 or fewer students;

100% of combined Grade 3-4 classes have 23 or fewer students;

The average class size for junior/intermediate classes is 24.5 students.

The HRS and Operations Departments originally staffed the DDSB system in March of 2021
based upon Ministry direction provided to Boards at that time and then re-staffed the system to
reflect the changes which came forward in the last few months of the 2020-21 school year.

In the spring of 2021, the DDSB conducted a survey of families to determine the number of
students who would be attending regular face-to-face school and the number attending virtual
school (DDSB@Home). Based upon the results of the survey, elementary schools were re-
staffed to be consistent with the new enrolment figures.
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This staffing process allowed for parent/guardian preference for their children based upon the
changing conditions as a result of pandemic planning in Ontario, and specifically within the
Durham Region. In order to be responsive to these changing conditions, and to be responsive to
parents, a decision was made to allow families to revisit their preference in August 2021. A survey
was sent to allow families to update their preference between virtual and in-person learning. In
order to ensure that we captured the data from these preference surveys, an extension to the
deadline was allowed for a further 4 days. During the first three weeks of August, we gathered the
updated data from parental surveys and adjusted staffing allocations accordingly.

The staffing model implemented by the Staffing and Operations Departments uses the standard
class size requirements stipulated by the Ministry of Education.

Analysis
Elementary Staffing

Based upon the results of the student/family change in learning preference, the DDSB enroliment
can be broken down as follows:

Total elementary enrollment (Virtual and In-person): 53,713
Total elementary enroliment — Virtual (DDSB@home) : 6,006
Total elementary enroliment — in-person learning: 47,707
Total elementary FTE staffing: 3,132.5
Teacher FTE
Homeroom 2,282
Special Education Class 138
Prep 462
English as a Second Language 7
Library 73.2
Special Education Resource Teacher 170.3
TOTAL 3,132.5
Secondary Staffing
Total Secondary enrolment (Virtual and In-person): 22,379
Total Secondary enrolment — Virtual (DDSB@home): 1,880
Total Secondary enroliment — in-person learning: 20,499

Total secondary FTE staffing: 1,424
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Teacher FTE:

Homeroom 1,170.3

Special Education Class 112.12

Guidance 57.63

English as a Second Language 8

Library 24.38

Durham Alternative Secondary School 3.58

Return Ticket 2

Native Studies 7.16

Special Education Resource Teachers/Learning 38.83

Strategies

TOTAL 1,424

Special Education Programs

Three Special Education Program classes have been added to the DDSB@Home complement.
This was done in response to a shifting in parent/guardian preference for students with
placements in special education programs. All such placements were arranged through Individual
Placement Review Committee (IPRC) decisions.

Adjustments have been made to the elementary gifted program with three of the twenty-six
program classrooms receiving support through DDSB@Home-Elementary. In addition,
DDSB@Home-Elementary is supporting three School Support program classes and three
Practical Learning Program classes. DDSB@Home-Secondary is supporting students in these
placements as well. In addition to these arrangements, a class of learners with placements in the
Developmental Program are also going to be supported through virtual learning.

Staffing has been put in place to support student transitions for the first eight weeks of school.
Funding for these positions was arranged by using the Board-approved 40% draw on the Special
Education reserve fund. The additional staffing includes augmented Speech-Language support
(1.0 FTE for 8 weeks) to the DDSB@Home Kindergarten campus and an additional 18.0 FTE
(contract for 8 weeks) Educational Assistant support within the system.

We are confident that we have staffed the broad range of our special education programs in ways
that will optimize support for our special education learners.

5.0 Financial Implications

All Primary Class Size targets (PCS) set by the Ministry of Education will be met. School Boards
can be subject to cash flow penalties if PCS targets are not met. Any additional staff will incur
additional costs to the board above that allocated through the Ministry.



ODDSB

Ignite Learning

Page 4 of 4

6.0 Evidence of impact

The allocation of 3,132.5 FTE elementary teaching staff and 1,424 FTE secondary teaching staff
will ensure that the DDSB is ready to greet students for the 2021-2022 school year. We will
continue to monitor class sizes in the first weeks of school to confirm enroliment and then will look
to address, when possible, larger classes with safety and spacing as the criteria. Please note
these figures are subject to change as we receive updated enroliment data in September.

7.0 Conclusion
In looking at the data presented in this report, we must understand that these numbers are based
on the most up-to-date information and reflect estimates of total enrolment. Until we get actual
enrolment data when classes commence, these data points may contain a certain margin of error.
An updated report will follow on October 4, 2021. This report is provided to Trustees (or
Administrative Council) for information.

Report reviewed and submitted by:

Norah Marsh, Director of Education and Secretary to the Board

Heather l\ﬁundy,’Su/p%rintendent, People and Culture

Aty 7

Andrea McAuley, Superintendent, Inclusive Student Services
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DURHAM DISTRICT SCHOOL BOARD
ADMINISTRATIVE REPORT

REPORT TO: Standing Committee DATE: September 7, 2021
SUBJECT: Technology Model Update PAGE: 1 of 6
ORIGIN: Norah Marsh, Director of Education and Secretary to the Board

1.0

2.0

David Wright, Associate Director of Corporate Services
Georgette Davis, Superintendent of Equitable Education
Tim Ralph, System Lead Innovative Education

David Rule, Head of IT Services

Purpose

The purpose of this report is to provide the Board of Trustees with an update on the current
technology and technology model within the Durham District School Board (DDSB).

Ignite Learning Strateqgic Priority/Operational Goals

Success — Set high expectations and provide support to ensure all staff and students reach their
potential every year.

e Foster continual professional growth to maintain high quality services that provide a simple,
solid, and enjoyable user experience

Well-being — Create safe, welcoming, inclusive learning spaces to promote well-being for all

students and staff.

¢ Cultivate an open, safe, and respectful culture that values a positive work-life balance.

Leadership — ldentify future leaders, actively develop new leaders and responsively support

current leaders.

e Recognize that leadership exists at all levels and identify future leaders, actively develop new
and current leaders and responsibly support current leaders.

Equity — Promote a sense of belonging and increase equitable outcomes for all by identifying and

addressing barriers to success and engagement.

¢ Build confidence by offering equitable services and growth opportunities to identify and
address barriers.

Engagement — Engage students, parents and community members to improve student outcomes

and build public confidence.

e Proactively build relationships through effective communication and collaboration with
stakeholders while valuing partner, community, and staff input.

Innovation — Re-imagine learning and teaching spaces through digital technologies and

innovative resources.

e Create a culture of freedom to explore new technologies and enhance processes allowing the
advancement and streamlining of our deliverable services.
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Background

In 2017, an updated technology model was introduced which included a plan for the ongoing
centralized provision of technology to all grades in an equitable and age-appropriate manner. The
keystone of this model was the Grade 7-12 1:1 Chromebook program. The success of DDSB’s
1:1 Chromebook program has resulted in other Districts approaching DDSB staff to consult on
how to effectively manage such a large undertaking.

The benefits of the Chromebook program include the replacement of physical textbooks,
manageability and security of devices, ability to ensure that devices are able to leverage common
resources, manageability of devices for equitable EQAO administration, and to provide support to
students, ensuring equitable access to digital resources. Having this program in place was
invaluable when managing student needs during the pandemic.

Over the past 4 years, the program has demonstrated many successes including de-stigmatizing
the use of technology in classrooms for students in special education programs, resulting in
significant increase of students using the tools they require to be successful. This program has
also resulted in a growth of the use of innovative technology practices in our classrooms. This
investment in technology put the DDSB in a favourable position when the shift to remote learning
occurred in March 2020 and January 2021.

Due to demand during the pandemic, the costs of Chromebooks, maintaining the original program
has grown from approximately $6M/year to approximately $9.1M/year since 2017.

To mitigate the increasing costs, IT Services, in consultation with Administrators, put forward a
plan to re-design the program using financial sustainability while meeting the objective of
empowering learning through leveraging technology. The 2020 model proposed moving to a 4-
year lifecycle and expanding the program to include Grades 5 and 6. This model also moved
away from DDSB staff supporting damage and replacement and moving to a “depot” model where
families would deal directly with Lenovo for repairs and warranty items. Having presented to
Trustees in October 2020, IT Services placed an order for the required number of Chromebooks
to move forward with this plan. The model from kindergarten to Grade 4 was to remain largely
unchanged.

Through the 2020/2021 school year, there was significant learning across the system about
maintaining the technology model due to the pandemic response. IT Services engaged in a
second round of consultations to encompass new knowledge obtained through the year. Some
key points raised were:

e Students have a much more competent ability to use Chromebooks at a younger age
than was originally anticipated,;

o Damage rates for students in Grades 5 and 6 during the pandemic were higher than
anticipated,

Leaving repairs to families would result in long-term inequity of access to technology;

e With the proposed depot warranty repair model, repairs by Lenovo could take up to 6
weeks, during which time students would not have a device. Under this plan, damages
not covered under warranty would require the parent to pay via credit card online before
the device could be repaired and returned; and
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e The success and adoption of technology in classrooms was due to the availability of
devices. If the devices are not available for long periods of time, it was anticipated that
teachers would begin to plan lessons assuming technology was not available, moving
innovative instruction backwards.

Analysis

The cost to provide Chromebooks and other technology continue to increase due to the
pandemic. As a result, we are proposing changes in order to increase access and manage the
program in a financially prudent and sustainable way. IT Services has worked with DDSB staff
and vendors to modify the proposed plan that was presented to Trustees in October 2020. The
revised plan meets student needs and provides annual savings to DDSB. As a result, the 1:1
program will remain for Grades 7-12 students only. The following is the revised model:

e Kindergarten classrooms — Tub of 4 iPads
o Unchanged.
e Grade 1 - Grade 6 classrooms — Tub of 8 non-touch Chromebooks
0 Moving to non-touch Chromebooks, moving from 6 to 8 devices per class, and
moving Chromebooks to Grade 1, replacing current iPads.
o Grade 7- Grade 8 students — 1:1 non-touch Chromebooks
0 Moving to non-touch Chromebooks that are collected back at the end of Grade8
and move to the support pool (reducing the need to purchase new devices for the
repair pool).
e Grade 9 to Gradel2 students — 1:1 non-touch Chromebooks provided in Grade 9 for the
entirety of their secondary education
0 To promote care of devices, students would be able to keep their out-of-warranty
4-year-old Chromebook when graduating from secondary school
e Special Equipment Amount (SEA) Chromebooks — Will remain touch-screen devices
o Cost for repair remains chargeable to the school’'s special education allocation.

The current support model where our service partner visits schools to swap devices will remain.
Costs will be significantly reduced because the largest cost is typically replacing a cracked touch
screen. Non-touch screens can continue to be used if they are cracked and if necessary,
replacing them is approximately 50% less expensive.

The transition is anticipated to be rolled out over the coming years. This fall, as conditions permit,
elementary cart devices will be “right-sized” back to match the technology model allocation.

There are approximately 4,400 Chromebooks deployed above the regular allocation for carts, in
order to accommodate remote learning during the last school year. These devices will be
required for the swap pool to maintain repairs for the 2021/22 school year. The move to 8 devices
per classrooms will be rolled out over 4 years starting during the summer of 2022.

Beginning September 2021 non-touch devices are being deployed to Grade 7 students for their
1:1 allocation. This deployment will be consistent with deployment practices in past years.
Current grade 7 students will retain their devices for Grade 8. Grade 8 student devices will be
collected by schools at the end of Grade 8 to be used as a part of the central swap device pool
going forward.

Beginning this month, Grade 9 students will be provided with a non-touch 1:1 allocation to replace
the device that was returned at the end of Grade 8. As a result of the disruptions in the late
spring of last year, not all Grade 11 students were refreshed as planned. To address this need,
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Grade 9 and 10 and remaining Grade 11 students who were not refreshed in the spring will have
their devices refreshed with non-touch models in September 2021.

Grade 10 and11 students will not be provided the opportunity to keep their device upon
graduation as those devices will still be covered by warranty and can be used as a part of the
swap device pool. This year's Grade 9 students will be the first grade to have the opportunity to
keep their original 4-year old device upon graduation.

Device Stock Update

There continue to be delays in receiving parts needed to repair damaged devices. Because of
the delay, some of the repairs from the 2020/2021 school year will be carried over to the
2021/2022 school year.

1. The following are the current and anticipated device levels in stock within the DDSB, including
SEA allocated devices:

Currently Deployed 2021/2022 Refresh
iPads 4,549 1,744
Chromebook (1:1) 24,543 16,006
Chromebook 9,793 0
(Class Cart)
SEA Devices Chromebook: 5,589 Chromebooks: 2,250

iPad: 819

Laptop: 995

Desktop: 59
Centrally Loaned 4,383 To be collected back
Devices for Remote centrally:
Learning Approximately 2,000
School Purchased Chromebook: 3,141 0
Devices iPad: 4,208

Laptop: 123

Desktop: 314
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Device Swap Pool Summary:

Currently available in Swap Pool for Repairs - 90% of these 2,300
are out of warranty devices and will therefore only be used
once

Expected returns of 1:1 Chromebooks to be added to the 4,000
Swap Pool through September assuming 100% retrieval

*75% of these will be out of warranty

Estimated returned centrally loaned devices (accounting for 2,000
potential damage)

Total expected Swap Pool requirement for 2021/2022 school | 8,000
year

Financial Implications

Due to global demand, the price of technology has increased by more than 30% since last year,
which has resulted in a need to shift to non-touch devices in order to ensure sustainability of the
program. The proposed model will result in approximately $2.0M in savings per year when
compared with the present-day value of the 2017 model. The anticipated increase in device costs
due to the Pandemic for the Chromebook program is expected to be approximately $7.1M for the
2021/2022 school year. Included in that are repair and maintenance costs which are estimated at
$1.2M.

Evidence of impact

Implementation of a program that is financially sustainable that meets the needs of students and
0 supports teaching and learning.

Communication Plan

IT Services, in collaboration with schools, has communicated the device refresh program with
students in Grades 7 t012.

Conclusion

This report is provided to the Board of Trustees for information.
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Norah Marsh, Director of Education and Secretary to the Board

David Wrigh %)ciate Director of Corporate Services

vé%

Georgette Davis, Superintendent of Equitable Education
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DURHAM DISTRICT SCHOOL BOARD
ADMINISTRATIVE REPORT

REPORT TO: Durham District School Board DATE: September 7, 2021
SUBJECT: Special Education Plan 2021-2022 PAGE: 1 of 3
ORIGIN: Norah Marsh, Director of Education and Secretary to the Board
Andrea McAuley, Superintendent of Education
1.0 Purpose
The purpose of this report is to provide the Board of Trustees with the 2021-2022 Durham
District School Board (DDSB) Special Education Plan.
2.0 Ignite Learning Strategic Priority/Operational Goals

3.0

Success — Set high expectations and provide support to ensure all staff and students reach their
potential every year.

Supporting the strengths and needs of learners through the provision of a range of programs
and services.

Well-being — Create safe, welcoming, inclusive learning spaces to promote well-being for all
students and staff.

Focusing on the foundation of mentally healthy classrooms and leveraging the power of
connection provides an opportunity to support well-being and positive relationships for
students and educators, as well as deepening our partnerships with families, broadening our
understanding of engaged learning, and academic success, and creating a more inclusive and
equitable learning environment for all.

Equity — Promote a sense of belonging and increase equitable outcomes for all by identifying and
addressing barriers to success and engagement.

¢ Providing a range of programs and services to meet the needs of all learners, ensuring
proportional outcomes for all students.

¢ Examine programs and services to remove barriers and address where disproportional
outcomes are experienced by students, ensuring culturally relevant and responsive
interventions are in place.

Background

3.1 Special Education Plan Requirements

In accordance with Regulation 306, each school Board is required, every two years, to publish a
Special Education Plan outlining programs and services provided by the Board. The Special
Education Plan is published on the District website and is submitted to the Ministry of Education.
Requirements of the Special Education Plan are outlined in the document, Ontario Ministry of
Education Standard for School Boards’ Special Education Plans (2000).



http://www.edu.gov.on.ca/eng/general/elemsec/speced/iepstand/iepstand.pdf
http://www.edu.gov.on.ca/eng/general/elemsec/speced/iepstand/iepstand.pdf
http://www.edu.gov.on.ca/eng/general/elemsec/speced/iepstand/iepstand.pdf
http://www.edu.gov.on.ca/eng/general/elemsec/speced/iepstand/iepstand.pdf
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3.2 Durham District School Board Special Education Plan

The Durham District School Board Special Education Plan continues to undergo annual
refinement. Consultation includes opportunities for the Special Education Advisory Committee to
provide input into the design of programs and services reflected in the plan.

The plan was revised for the 2020-2021 school year and has been further updated to reflected
programs and services for the 2021-2022 school year. This annual update exceeds current
Ministry requirements.

Updates for the 2021-2022 school year include the following:

e Our commitment, reflected in the Special Education Plan, is to continue to examine and
reconstruct services to remove discriminatory barriers and address disproportionate
experiences and outcomes. An inclusive model of special education identifies, addresses, and
eliminates barriers that may limit a student's ability to access education without discrimination.
We need to uncover, name, challenge and disrupt biases, barriers, structures and practices that
impede the achievement and well-being of our learners, especially those who are discriminated
against and disadvantaged in and by our systems and structures. A focus on intervention
through the provision of culturally relevant strategies and tools will further address these
barriers.

¢ Our commitment includes addressing ableism, stigma, negative attitudes, stereotypes and
assumptions about students with special education strengths and needs.

e Outlined in the Special Education Plan is our commitment that professional development
planning will be grounded through an anti-oppressive and human rights lens. Understanding
and honouring the identity of all learners, those who are racialized, those who are impacted by
socio-economic challenges, and those who may be discriminated against, minoritized and
marginalized in any way, is a driving force for the work that we do. The work is central to the
professional learning of the Inclusive Student Service teams as the data that shows evidence of
bias against Black and Indigenous communities has become more widely recognized among
dominant cultural groups.

¢ Integration of mental health and well-being supports which includes special education supports.
The understanding of these foundations are key for students with special education strengths
and needs. In addition to the Special Education Plan, a Mental Health and Well-Being Action
Plan is submitted to School Mental Health Ontario which is used for operational planning.

o Staffing update which includes increased staffing levels and specific funding due to COVID-19
(e.g., continuity of the Well-Being Youth Worker pilot program) and position title changes: Senior
Manager and Clinical Lead (replacing ‘Chief’) and District Lead (replacing Education Officer).

e Responsive shifts to staffing complement include Work Experience and Transition Coordinator
roles supporting students with Developmental and/or Intellectual Disabilities.

¢ Information updates including the Ministry of Education shift to Education Community and
Partnership Programs (ECPP) made during the past year.

o Annual refinement of the plan includes improvements for accessibility of content (e.g., language,
formatting) while maintaining adherence to the Ministry requirements. We acknowledge that this
continues to be a growth area and important commitment.
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4.0 Financial Implications

The funding for the Special Education and Mental Health Programs and Services, outlined in the
Special Education Plan, are included in the Board approved budget for the 2021-2022 school
year.

The approved funding for 2021-2022 is $129,320,778.00. $6.7 million of the funding is above the
Grants for Student Needs special education allocation. Details can be found in the DDSB Budget
2021-2022 (p.27).

Due to the COVID-19 pandemic, there is a heed for strategies to support transitions into the
2021-2022 school year. To support students with special education strengths and needs during
the first eight weeks of the school year, the special education reserve has been built into the
budget so that Special Education supports can increase during this time period.

40% of the reserve will provide in-class support positions during the first eight-weeks of school
(Educational Assistant roles).

Additionally, Student Support Funding will provide increased supports for students within the
current year but is not guaranteed for the 2022-2023 school year.

5.0 Communication Plan

The Special Education Plan is available publicly on the DDSB website
https://www.ddsb.ca/en/programs-and-learning/resources/Documents/Inclusive-
Education/Special-Education-Plan.pdf. The link to the plan will be shared through social media
and will be provided to the SEAC membership.

6.0 Conclusion and/or Recommendations

This report is provided to Trustees for information.

7.0 Appendices
Appendix A — DDSB Special Education Plan 2021-2022

Report reviewed and submitted by:
N U -

Norah Marsh, Director of Education and Secretary to the Board

AM i

Andrea McAuIéy, Superintendent of Education
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https://www.ddsb.ca/en/programs-and-learning/resources/Documents/Inclusive-Education/Special-Education-Plan.pdf
https://www.ddsb.ca/en/programs-and-learning/resources/Documents/Inclusive-Education/Special-Education-Plan.pdf
https://www.ddsb.ca/en/programs-and-learning/resources/Documents/Inclusive-Education/Special-Education-Plan.pdf
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Governance Ad Hoc Committee Meeting
Monday, May 10, 2021 - 6:00 p.m., Virtual

Trustees: Patrice Barnes, Michael Barrett, Donna Edwards, Carolyn Morton, Linda Stone

(Chair), Scott Templeton, Christine Thatcher, Darlene Forbes

Regrets: Chris Braney, Paul Crawford and Niki Lundquist

Staff Present: Director of Education Norah Marsh, General Counsel Patrick Cotter, Executive

Officer Robert Cerjanec

Minutes: Patrick Cotter and Robert Cerjanec

1.

Call to Order
Trustee Linda Stone, Chair of the Committee, called the meeting to order at 6:00 p.m.
Land Acknowledgment
Declarations of Interest
There were no Declarations of Interest.
Approval of Agenda
Motion to approve agenda.
Moved by: Trustee/Chair Linda Stone

CARRIED
Approval of Minutes — April 7, 2021

Moved by: Trustee Barnes
THAT THE GOVERNANCE AD HOC COMMITTEE MEETING MINUTES OF APRIL 7, 2021 BE

APPROVED.
CARRIED
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Governance Ad Hoc Committee Meeting
May 10, 2021

6. Term of Reference

Proposed Committee Names

Trustees were polled on their preferred committee name. The results of the poll were as
follows:

e Governance and Policy Committee - 4
e Governance, Accountability and Policy Committee — 0
e Governance and Policy Management Committee - 1

Motion to name the committee the Governance and Policy Committee.
Moved by: Trustee Barnes

CARRIED

Naming Chair of Governance and Policy Committee

Motion to Nominate Linda Stone as Chair of Governance and Policy Committee
Moved by: Trustee Barrett

Nominations were called three times by Director Marsh. No other nominations were
named. Trustee Stone was named Chair of the Governance and Policy Committee. A Vice
Chair will be named at the next meeting.

Committee discussed and agreed that the terms of reference of the committee should
confirm that a Chair and Vice Chair be elected at the first meeting of the committee
following the annual board organizational meeting.

Proposed Mandate

The committee reviewed the proposed mandate of the Governance and Policy
Committee, as set out in page 2 of the agenda package.

A discussion occurred over the timing of how often the committee should review
policies. There was agreement among the committee that it is a minimum of every 5
years.

Committee discussed inserting another bullet point into the terms of reference on page 2
of the agenda package: Monitor the effectiveness of board policies in addressing human
rights and equity in consultation with the Human Rights and Equity Advisor, through the
Director.

Motion to Approve Revised Committee Mandate

Moved by: Trustee Edwards
CARRIED
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Governance Ad Hoc Committee Meeting
May 10, 2021

ACTION ITEM: The terms of reference now go back to the Board for approval.

Timing of Meetings

A discussion occurred over the timing of meeting. Consensus is that meetings would be
held regularly but does not necessarily need to be monthly.

Motion that the committee meets two times a year, to be incorporated into the terms of
reference.

Moved by: Trustee Barrett
CARRIED

Committee Membership

Consensus that it is a standing committee of the whole board with the same quorum
requirement as a standing committee. This will be included in the terms of reference.

General Counsel Cotter confirmed that the terms of reference will also be enshrined into
the draft Consolidated by-law.

7. Consolidated By-Law

A request was made to change 3.4.6 “draw lots” with something more specific (i.e.
drawing names out of a hat).

a) Adding Items to the draft Agenda (5.5.3 to 5.5.5)

General Counsel Cotter provided an overview with respect to providing Trustees with
the opportunity to add items to the agenda and for the Chair to provide in writing to
a Trustee, copying all Trustees as to why an item was not added to the Agenda.

A discussion occurred over whether the Chair, Vice Chair of the Board and the Vice
Chair of Standing should meet with the Director and other staff with respect to
considering and discussing the agendas of upcoming Board and Committee of the
Whole — Standing meetings.

Consensus under 5.5.4, that a fourth Trustee be invited to join the monthly session to
consider and discuss agendas for upcoming Board and Committee of the Whole —
Standing meetings. Attendance to be scheduled annually in reverse alphabetical
order by last name, with a new Trustee each month. Meetings are typically held
during the lunch hour (12-1) following the monthly Board meeting. Language to be
inserted into the draft consolidated by-law.
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Governance Ad Hoc Committee Meeting
May 10, 2021

10.

b)

Committee Structure (Section 4)

A discussion occurred over the names and functioning of the various standing and ad
hoc committees with no changes to the committee structure as proposed in Section
4,

Rules for Standing Committee

There was consensus that the Committee of the Whole — Standing be subject to the
same rules as any other committee meeting with the exception that a seconder is
required when moving motions. This will be incorporated into the revised draft.

Robert’s Rules (Section 5.12)

Suggestion to include that a Trustee is required to declare their own conflict of
interest under 5.12.11. Suggestion that Trustees do not comment during the Public
Question Period for added clarity. This will be incorporated into the revised draft.

Notice and Start Time of Committee Meetings

There was previous agreement that 6pm is an appropriate time at the earliest to
schedule a committee meeting.

Sections 10 and 11

Agreement to remove the old sections 10 and 11 (new sections 11, 12).

Political Policy

There was a general sentiment that Trustees should act with a singular voice and that the
Chair speaks for the Board. Also, that Trustees can speak with other local representatives
but need to be careful. General Counsel Cotter to bring forward some language that
could be added to the Code of Conduct. Trustees and staff can look into and bring
forward ideas that may work.

Date of Next Meeting:

Administrative Assistant Adrienne Farooqui will send out a poll to determine the next
meeting date.

Adjournment

The meeting adjourned at 7:51 p.m.
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CONSOLIDATED BY-LAWS
DURHAM DISTRICT SCHOOL BOARD

GENERAL

Purpose and Application

These Consolidated By-Laws are enacted by the Board of Trustees (the “Board” or the “Board
of Trustees”) of the Durham District School Board (the “DDSB”) to govern meetings of the
Board and Committees of the Board and to advance good governance practices at the Board
in accordance with the governance structure for school boards established under the
Education Act. These Consolidated By-laws advance democratic decision-making with rules
that facilitate fair and respectful debate.

Committees of the Board are Committees with only trustees as voting members. Advisory
Committees are not Committees of the Board and they are not governed by these
Consolidated By-Laws (except that certain Advisory Committees are established by these By-
Laws and except that the Board is bound by these By-Laws in establishing or dissolving any
such committee).

Subject to any applicable legislation or regulation, any procedural rule(s) in these By-Laws may
be suspended by a two-thirds majority vote of the members present and voting.

Subject to any applicable legislation or regulation, any gap in these By-Laws shall be addressed
by reference to the latest edition of Robert’s Rules of Order, Newly Revised (“RONR”).

Subject to any applicable legislation or regulation, these By-Laws may be amended, at any
time, by a two-thirds majority vote of the members present and voting, provided that the
matter is listed on the agenda prior to the commencement of a Board meeting and provided
that written notice of any proposed amendment(s), and any supporting materials, shall have
been delivered at the previous meeting of the Board.

SECTION 2: ROLES AND RESPONSIBILITIES

2.1 Board of Trustees

211

2.1.2

213

214

The Board of Trustees is the governing body of the DDSB. Decision-making authority for
matters before the Board of Trustees rests with the Board, as a whole, and not with individual
Trustees.

The Board of Trustees is required to carry out its mandate as stipulated in the Education Act
and, in particular, as set out in Section 169.1(1).

Board members shall each comply with the provisions of section 218.1 of the Education Act
and the DDSB’s Member Code of Conduct.

The DDSB’s Member Code of Conduct is attached to these Bylaws as Appendix “A”.

1
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Chair/Vice-Chair

The Chair of the Board of Trustees, as an individual member, has no greater rights or powers
than any other member of the Board but does have a unique role as expressly set out in the
Education Act.

The role of the Chair of the Board of Trustees (or Vice-Chair in the Chair’s absence) is as set
out in the Education Act and is to:

(a)
(b)
(c)
(d)

(e)

(f)
(g)

Preside over meetings of the Board;

Conduct meetings in accordance with these Bylaws;

Establish agendas for Board meetings, in consultation with the Director;

Ensure that members of the Board have the information needed for informed
discussion of the agenda items;

Act as spokesperson to the public on behalf of the Board, unless otherwise determined
by the Board;

Convey the decisions of the Board to the Director; and

Provide leadership to the Board in maintaining the Board’s focus on the Multi-Year
Strategic Plan and the Board’s mission and vision.

Committee Chair or Vice-Chair

The role of Committee Chair (or Vice-Chair in the Chair’s absence) is to:

(a)
(b)
(c)
(d)

(e)

Preside over meetings of Committee;

Establish agendas for Committee meetings, in consultation with the Director;
Conduct meetings in accordance with these Bylaws;

Ensure that members of the Committee have the information needed for informed
discussion of the agenda items;

Liaise with the Director to bring forward Committee recommendations to the Board,
or to the Committee of the Whole — Standing, through a staff report delivered on
behalf of the Committee.

Student Trustees

Student Trustees are not elected members of the Board but play an important role in
representing the interests of secondary school students through their participation in
meetings of Student Senate, the Board and its Committees. As outlined in the Education Act
and the regulations thereunder, including Ontario Regulation 7/07, Student Trustees:

(a)

(b)
(c)

May attend Board and Committee meetings but are not considered members of the
Board and may not exercise a binding vote on amatter;

May request that a matter before the Board be put to a recorded vote;

Must disclose any conflict of interest to the Board or Committee. During the discussion

2
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of the matter that gives rise to conflict, the Student Trustee cannot participate in the
discussion, attempt to influence the vote of Board members, cannot suggest a motion
or exercise a non-binding recorded vote;

(d)  May not move or second motions but are entitled to suggest a motion to be moved by
amember;

(e) May attend closed session of a committee unless the matters under consideration
include the disclosure of intimate, personal or financial information with respect to a
member of the Board or Committee, an employee or prospective employee of the TDSB,
a pupil or their parent or guardian; and

(f)  Must not disclose to any member of the public, confidential information acquired by
virtue of their office or during closed session.

The Durham District School Board shall have three Student Trustees on the Board. If the Board
determines that a vacancy be filled, it shall be filled by a by-election, according to the process
outlined in these By-Laws.

A person is qualified to act as a Student Trustee if he or she is a full-time pupil of the DDSB in
the senior division. In addition, the Student Trustee must be a Canadian citizen and a resident
in the jurisdiction of the Durham District School Board.

A Student Trustee shall be disqualified from serving if the student is suspended or expelled or is
otherwise not a student in good standing according to his or her principal from the date of his
or her nomination until the last day of his or herterm. A Student Trustee who, in the opinion
of the Director of Education and the Chair, has engaged in any conduct, either at school, in
Board meeting or otherwise, including on social media, which is incompatible with the
responsibilities of the position shall be disqualified from serving as a Student Trustee on the
Board.

A Student Trustee who ceases to be a student in the DDSB shall be disqualified from serving
asa Student Trustee on the Board.

A Student Trustee who is absent, rom three consecutive regular meetings of the Board shall
be disqualified from serving as a Student Trustee on the Board, unless the absence is
authorized by resolution of the Board entered in the minutes.

Student Trustees shall be reimbursed for their routine expenses reasonably incurred in
connection with carrying out the responsibilities of Student Trustees. Such reimbursement of
expenses shall be according to the same rules that govern the reimbursement of Board
member expenses. All other expenses are to be pre-approved by the Chair of the Board and
the Director. Examples of other expenses that may be approved would be conference fees,
accommodation and travelexpenses.

The Director shall hold a meeting with the Student Trustees by the end of the first month of
their term to outline and clarify all matters and questions relating to these Bylaws,
reimbursement of expenses and budget for Student Trustees and for Student Senate. The
Director shall appoint a staff member to act as mentor/advisor to the Student Trustees.

A Student Trustee may apply to the co-operative education teacher at his/her school before
the beginning of his/her term to use the experience of Student Trustees to fulfill the
requirements of a co-operative education credit(s).

Student Trustees shall be expected to:

a) attend regular Board meetings;
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b) notify the Secretary of the Board when unable to attend a meeting;

c) participate in the Student Senate and report student matters to the Board;

d) provide a Student Trustee report at meetings of the Committee of the Whole — Standing;

e) with the approval of the Chair and the Director of Education, Student Trustees may be
members of the Ontario Student Trustees’ Association - |’Association des eleves
conseilleres et conseillers de I’'Ontario (OSTA - AECO) and attend OSTA-AECO conferences,
including the FGM and the AMG, to further develop their skills and to be kept informed of
issues across the province.

f)  Ensure that a Student Senate is organized for their term, with each sharing duties as Chair.

g) Model the conduct expected of Board members as set out in the Trustee Code of Conduct.

2411  The amount of the honorarium for Student Trustees as referenced in subsection 5.5 (8) of the
Act is:

a) $2,500, if the Student Trustee holds office for a complete term of office;
b) $2,500 prorated according to the proportion of a term for which the Student Trustee
holds office, if the Student Trustee holds office for less than a complete term of office

2.412  The term of office of a Student Trustee starts on August 1 of the year in which he or she is
elected, and ends on July 31 of thefollowing year.

SECTION 3: ORGANIZATIONAL MEETING
3.1 Purpose of Organizational Meeting

3.11 An inaugural meeting of the Board shall take place at the first meeting of the Board in
December of each year (the “Organizational Meeting”) during which the Board shall:

(a)  Elect the Chair and Vice-Chair of the Board;

(b)  Establish and review Committees of the Board;

(c)  Appoint members to Committees of the Board;

(d)  Elect the Chair and Vice-Chair of the Committee of Whole - Standing of the Board;

(e)  Appoint members to represent the Board on external organizations; and

(f)  Adopt an annual schedule of meetings (including meeting times) of the Board and its
Committee of Whole - Standings.

3.2 Scheduling of Organizational Meeting

321 In an election year, the Organizational Meeting will be held immediately following the
Municipal Election and no later than seven (7) days after the start of the term of the Board.

3.2.2 In all other years, the Board will hold the Organizational Meeting at the first meeting in
December.

3.3 Presiding Officer
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At the Organizational Meeting, the Chief Executive Officer shall preside until the election of
the Chair or, in the absence of the Chief Executive Officer, the members present shall
designate the person to preside until the election of the Chair and if a member of the Board
is so designated, he or she may vote at the election of the Chair.

Election of Chair and Vice-Chair

Written or oral nominations, including any self-nominations, shall be received by the
presiding officer. When two or more members are nominated and have agreed to stand,
voting shall be by secret ballot.

Nominees for the position of Chair and Vice-Chair shall be present at the Organizational
Meeting or, if absent, shall have declared in writing to the Secretary of the Board their
intention to stand as candidates for the positions.

The presiding officer or designate and other scrutineers so designated by the presiding
officer shall count the ballots.

The member receiving a majority vote of the members present shall be declared the Chair.

Should no member receive such a majority, the name of the member receiving the
smallest number of votes shall be dropped and the members shall proceed to vote anew
and so continue until the Chair is elected.

In the event of an equality of votes, there shall be another ballot and, should there be
another equality of votes, the candidates shall draw lots to fill the position.

The presiding officer shall announce the result by declaring the name of the member
who has been elected Chair.

Once elected, the Chair shall then assume the role of Chair/presiding officer.

This same procedure in this (section 3.4) shall apply to the election of the Vice-Chair of
the Board.

The Chair and Vice-Chair serve in these roles until the next Organizational Meeting but
may resign from that role upon one week's written notice delivered to the Secretary of
the Board. The Chair and/or Vice-Chair may be removed from the role on a two-thirds
majority vote of the members present and voting.

If the Chair of the Board resigns the office or is removed from office, the Vice-Chair of
the Board shall assume the role of Chair until the next regularly scheduled Board
meeting. At that meeting, the election of a new Chair shall be held and, if the Vice-Chair
is elected as the Chair, the election of a new Vice-Chair shall also be held.

If Chair and Vice-Chair of any Committees have not been elected at the Organizational
Meeting, the Committee will elect a Chair and Vice-Chair from amongst themselves.

The term of office of a Committee Chair and Vice-Chair shall be one year.
5
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A Committee Chair and Vice-Chair may be re-elected to a subsequent term(s) of office
by the Committee, subject to any appointments made at Organizational Meeting each
year.

COMMITTEE STRUCTURE AND COMPOSITION

Approval of Committees

The Board shall consider and approve the Board’s Committee structure and composition on
an annual basis at the Organizational Meeting and as otherwise may be deemed appropriate
by the Board.

Committee of the Whole and Committee of the Whole - Standing

The Committee of the Whole will be composed of all Trustees with full participation and
voting privileges.

The term of the Committee of the Whole will coincide with the term of the Board.

During a Board meeting, the Board may convene into Committee of the Whole by majority
vote of members present and voting to consider matters in closed session, as permitted
under section 207 of the Education Act, or for any other reason the Board may deem
appropriate. In any such case, the presiding officer for the Committee of the Whole will be
the Vice-Chair of the Board.

The Committee of the Whole shall also meet regularly on the first (1st) Monday of the
month (which shall be referred to as “The Committee of Whole — Standing”). Should
the date of such a meeting fall on a statutory, civic, or school holiday, the meeting will be
held on the Tuesday of the same week or the Monday of the following week.

A Chair and Vice-Chair of the Committee of Whole - Standing shall be elected at the
Organizational Meeting of the Board. The presiding officer for any closed session of the
Committee of the Whole — Standing will be the Vice-Chair of the committee.

There will be a quorum for Committee of the Whole — Standing. A trustee who cannot
attend a meeting should so notify the Trustees' Office Administrative Assistant as early
as possible.

It is the function of the Committee of Whole - Standing to consider and debate matters
in a more informal way than may be available at Board meetings and to provide to the
Board, in concise form, relevant information and recommendations. Except for matters
considered in closed sessions, any and all resolutions of the Committee of Whole —
Standing shall be set out in a numbered list as an appendix to the minutes and shall be
referenced by the Board when it moves to adopt any such resolution.

Public presentations to the Committee of the Whole — Standing are welcomed. The
individual or group seeking to make a presentation shall follow the process and rules set
out in these Bylaws.
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The terms of reference of the Committee of the Whole - Standing are as follows:

a)

b)

d)

e)

f)

Evaluate and promote the educational programs of the Board and make
recommendations to the Board with respect to the operation, amendment,
addition or deletion of, or to, the same.

Conduct, from time to time, studies of existing or proposed educational programs
of this or other Boards and report to the Board.

Receive and seek representations and opinions from staff, area residents, and
others, with respect to Board policy, including a proposed new policy or a
proposed amendment to an existing policy.

Receive staff reports regarding curriculum development, implementation, and
assessment projects.

Receive and consider communications regarding curriculum issues from agencies,
councils, commissions, associations, andsocieties.

Consider other mattersinvolving the Board, including, but notlimited to, curriculum,
facilities and Employee Relations, and make recommendations to the Board as
required.

Statutory Committees

The Board shall establish Statutory Committees as called for in the Education Act and the
regulations thereunder including:

(a)
(b)
(c)
(d)
(e)

Audit Committee;

Parent Involvement Advisory Committee;

Special Education Advisory Committee;

Supervised Alternative Learning Committee(s);
Accommodation Review Committee (when necessary).

The mandate, membership composition and terms of reference for Statutory Committees
shall be governed by applicable legislation and regulations.

Additional Standing Committees

There shall be an Education Finance Standing Committee, a Governance and Policy Standing
Committee, and a Director’s Performance Review Standing Committee, the membership and
terms of reference of which are as follows:

Education Finance Standing Committee:

a)

b)

Develop and maintain the procedures by which the Board establishes budget objectives
and audits the budget expenditures;

When deemed necessary by the Board, study and recommend to the Board desirable
changes in the Board's financial system;

Recommend to the Board expenditures other thanthose withinthe Budget;

7
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Consider and recommend to the Board the annual Budget;

Review the annual financial statement and all expenditures, revenues, trust, capital
account reserves, and investmentreports;

Consider the annual transportation budget;

All trustees are eligible to sit on the committee; the Chairperson and Vice-Chairperson
shall be elected annually at the Organizational Meeting.

Governance and Policy Standing Committee:

To ensure all of the Board’s policies are up-to-date, accurate and consistent with the
current legislation and government requirements;

To ensure that the Board of Trustees review policies at least once every five years or
when required by a new legislative act or regulation, new government policy, resolution
of the Board or as recommended by staff;

To develop policies that are developed with evidence-based data, equitable and reflect
the board’s vision, values and strategic plan;

Monitor the effectiveness of board policies through consultation and evidence based
data;

Monitor the effectiveness of Board policies in addressing human rights and equity in
consultation with the Human Rights and Equity Advisor, through the Director of
Education;

Report and make recommendations to the Board of Trustees on governance and board
policies;

Review Bylaw/Policies for ad-hoc committees and develop/review/document
procedures (document mandate, clearly identify quorum, membership);

The committee shall meet at least twice annually;

All trustees are eligible to sit on the committee. The Chairperson and Vice-Chairperson
shall be elected annually at the Organizational Meeting.

Director’s Performance Review Standing Committee:

a) As setout in the Director’s Performance Review Policy

Advisory Committees

There shall be an Equity and Diversity Advisory Committee and an Indigenous Advisory

Committee (which shall be referred to as the Indigenous Advisory Circle).

The purpose of these Advisory Committees is to consider any matter within the jurisdiction of

the Board that the committee may deem appropriate and to make policy recommendations to
the Board. The membership and composition of these committees, as well as the election of a
chair, shall be left to the committee but members shall include at least one Trustee and/or
staff member, at the discretion of the Advisory Committee.
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Additional Committees

In addition to any committees established under these Bylaws, the Board may by resolution,
establish any Stranding Committee, Ad Hoc committee or Advisory Committee as it may deem
appropriate at any time, subject to these Bylaws and any applicable legislation. The Board
shall stipulate, by resolution, the terms of reference for any such Standing Committee or Ad
Hoc Committee stipulating the mandate and membership of the Committee. The Board may,
by resolution, seek the recommendation from a Standing Committee or Ad Hoc Committee
on the appropriate terms of reference for the committee.

Committee Structure

The members of standing committees and ad hoc committees shall be Trustees. The
members of a statutory committee are as stipulated by legislation or regulation.

The members of an advisory committee may include Trustees, Student Trustees, staff
members and members of the community, but shall include at least one trustee or staff
member.

The chair of an ad hoc committee or standing committee may be determined by the Chair of
the Board, the Board or, failing which, by the committee. The chair of an advisory committee
shall be determined by the committee.

The Director shall assign one (non-member/non-voting) senior staff person to every ad hoc
and standing committee and any other (non-member/non-voting) staff person(s) that the
Director, in consultations with the Chair of committee, may deem appropriate.

If there is no staff person on an advisory committee, the Director shall assign one (non-
member/non-voting) senior staff person and any other (non-member/non-voting) staff
person(s) that the Director, in consultation with the Chair of the committee, may deem
appropriate.

Except for any committee established under these Bylaws or Board Policy, the Board may
dissolve any standing or ad hoc Committee at the Organizational Meeting or by resolution at
any time as the Board may deem necessary or appropriate, subject to applicable legislation.
Committees constituted under these Bylaws or Board Policy may only be dissolved by an
amendment or revocation of the applicable provisions in these Bylaws or Board Policy, as the
case may be. The terms of reference of any standing committee or ad hoc committee not
established in these Bylaws or in a Board policy may be amended by ordinary resolution.

Committees are not decision-making bodies and mayonly make recommendations to the
Board, which they shall typically do through the Committee of Whole - Standing.

A Trustee who is not a member of a Statutory Committee, Standing Committee or Ad hoc
committee cannot move a motion, vote or be counted towards quorum, but may attend any
such committee meeting.
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4.7.9 Once an ad hoc committee has satisfied the terms of reference, it shall report to the
Committee of Whole — Standing confirming that it has satisfied the terms of reference at
which point it shall be automatically dissolved.

SECTION 5: BOARD AND COMMITTEE MEETINGS - RULES AND PROCEDURES
5.1 Purpose

5.1.1 The purpose of these rules and procedures, as supplemented by RONR, is to facilitate
meaningful, respectful and orderly debate to advance the interests of the Board. All trustees
will endeavor to comply with these rules and procedures but it is recognized that, in many
circumstances, good judgment, co-operation and good faith will do more to advance the
interests of the Board than strict adherence to procedural technicalities.

5.2 Quorum

5.2.1 Quorum of the Board shall consist of a majority of the Board members elected or
appointed to the Board under the statutes of Ontario.

5.2.2 Quorum of a Board committee shall consist of a majority of the members of the
committee.

5.2.3 Should there be no quorum present at a meeting within fifteen minutes after the time
appointed for commencement of the meeting, the names of those present shall be
recorded and the meeting shall stand adjourned until the next regular or special meeting
unless there is unanimous consent of those present to delay adjournment for an additional
fifteen minutes, in which event, unless a quorum be present, the meeting shall then be
adjourned.

5.3 Public Sessions

5.3.1 Except as permitted under the Education Act and the regulations thereunder, all meetings of
the Board and Committees of the Board shall be open to the public.

5.3.2 No person will engage in conduct that is negative, critical, or derogatory towards any other
person, or engage in any behaviour that is disruptive to the meeting. Any such conduct may
result in exclusion from a meeting.

5.4 Closed Sessions

54.1

Resolutions passed in closed session of a Committee are of no force or effect unless and until
approved at a meeting of the Board. Any such approval will be done by adopting the
resolution(s) of the Committee in a manner that maintains the confidentiality of the matter
unless the Committee has pre-authorized making the resolution public.

10
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5.4.2 Minutes of all committee closed sessions shall be provided to the Committee of Whole —
Standing for consideration, except for Committee of the Whole — Standing whose minutes
shall be provided to the Board for consideration, and shall remain confidential, unless the
committee has pre-authorized the release of all or part of the information.

5.4.3 A staff recording secretary should be present for all closed session Committee meetings. In
the absence of the recording secretary during a closed session, the presiding officer shall
appoint any member or other staff person to act as secretary for that meeting.

5.4.4 Committee sessions closed to the public may have staff in attendance as may be determined
appropriate by the Chair of the committee in consultation with the Director. The Chair of a
Committee may require that the Director not attend all or part of a closed session when the
Director’s performance, employment contract or any related matter is under consideration
by the committee.

5.4.5 Matters discussed in closed session of a Committee must not be communicated to any person
not present at the closed session, unless: the person is a Trustee; or the disclosure is pre-
approved by the Committee; or the disclosure is the Integrity Commissioner in relation to the
Code of Conduct.

5.4.6 Trustees are expected to maintain strict confidentiality of any matter dealt with in closed
sessions and are bound by the confidentiality and protection of privacy provisions under the
Education Act, the DDSB’s Member Code of Conduct and the Municipal Freedom of
Information and Protection of Privacy Act.

5.5 Scheduling and Agendas

5.5.1 Regular public meetings of the Board will be held on the third (3"¥) Monday of each month
commencing at 7:00 p.m. or, in any case where that Monday is a statutory holiday or other
school holiday, the meeting will be held on the Tuesday of the same week or the Monday of
the following week. As may be deemed appropriate by the Chair in consultation with the
Director, the Board will convene into Committee of Whole, closed session, prior to the
commencement of the public Board meeting, typically commencing at 6:00 p.m. and again, if
necessary, following public session, in which case the meeting shall not extend past 11:00 p.m.

5.5.2 The Board may vary the schedule for regular board meetings at any time during the year on
resolution of a two-thirds majority of the members present and voting.

5.5.3 Agendas for Board meetings shall be determined by the Chair in consultation with the Director.
Agendas for Committee meetings shall be determined by the Committee Chair in consultation
with the Director.

5.5.4 The Chair and the Vice-Chair of the Board and the Chair and Vice-Chair of the Committee of
Whole — Standing together with the Director of Education and such other staff as the Director
may engage from time to time, shall hold at least one session per month (either in-person or
electronically) to consider and discuss the agendas for upcoming Board and Committee of the

11
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Whole — Standing meetings. An additional Trustee shall be entitled to attend at each meeting.
Attendance shall be scheduled annually following the Organizational Meeting with Trustees
being scheduled in reverse alphabetical order.

All Trustees shall be provided with advance notice of the date of the meeting referenced in
the preceding paragraph and may email the Chair and Vice-Chair of the Board and the Chair
and Vice-Chari of the Committee of the Whole-Standing to request that an item of business
be added to the draft agenda for an upcoming meeting. The email shall disclose the rationale
for the proposed addition to the agenda and any factors as to the appropriate timing for the
matter to be addressed. If the matter is not added to the draft agenda, the Chair of the Board
or the Chair of Committee of the Whole — Standing, as the case may be, shall advise by email
of the reason it was not added to the draft agenda and shall copy all trustees.

The Director or designate shall deliver an e-mail notice of each regular Board meeting and
Committee of the Whole —Standing accompanied by the agenda and any supporting materials
for the meeting, to each Trustee no later than 3 days prior to the meeting (not counting the
day of the meeting but counting the day of delivery). At the discretion of the Chair of the
Board or Chair of the Committee of the Whole-Standing, as the case may be, supporting
materials may be delivered within the 3-day notice period based on urgency or exceptional
circumstances.

A matter not on the agenda or directly related to matters on the agenda cannot be introduced
at a Board or Committee meeting unless approved by the presiding officer prior to the start
of the meeting based on urgency or exceptional circumstances or, if during the meeting
following the approval of the agenda, by a majority vote of the members present and voting.
Notice of any change to an agenda made prior to the meeting shall be provided to Trustees
as soon as possible.

The introduction of a new Board Policy or the amendment to an existing Board policy shall
not be considered unless written notice is provided to Trustee no later than 5 days prior to
the meeting (not counting the day of the meeting but counting the day of delivery) together
with any supporting materials and provided that notice of the intention to introduce the new
board policy or amendment, as the case may be, was given at the prior meeting of the Board.
The initial notice to the Board of an intention to bring forward a new Policy or proposed
amendment is only proper if the matter, together with any supporting material, was first
brought to the Committee of Whole — Standing.

In addition to regularly scheduled meetings, a special meeting of the Board may be called by
the Chair or by a majority of the members. In either case, email notice of the call for a special
meeting shall be sent to the Secretary of the Board or designate. Reasonable efforts should
be made to schedule any such meeting to avoid a scheduling conflict with other scheduled
Committee meetings. A special meeting is not a “regular meeting” under the Education Act
or the regulations thereunder.

The Director or designate shall deliver an e-mail notice of a special meeting to the members,
accompanied by the agenda and any supporting materials for the meeting no later than 24
hours prior to the meeting. At the discretion of the Chair, the 24-hour notice period may be
waived based on urgency or exceptional circumstances but notice, the agenda and any
supporting materials should be delivered as early as possible prior to the commencement of
the meeting.
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A matter that is not on the agenda for a special meeting cannot be considered at the special
meeting, unless all members are present and consent to amend the agenda to consider the
matter.

Record of Decisions

At all Board and Committee meetings, the Director or designate (typically the recording
secretary) shall maintain the minutes of the meeting to make a record of the
recommendations made to, and resolutions passed by the Board or Committee, as the case
may be, including any recorded votes and any declarations of a conflict of interest.

At each regular Board meeting, draft minutes from the prior regular Board meeting, together
with any special Board meeting that may have occurred since the prior Board meeting, shall
be presented to the Board for approval.

Attendance at Meetings

Trustee attendance at regular Board meetings is governed by the Education Act and the
regulations thereunder.

A Trustee who cannot attend a Board Meeting should notify the Secretary of the Board or
designate as soon as possible. If it appears that there will be no quorum for a meeting, the
Secretary shall notify the Chair and, at the Chair’s discretion, the meeting may be postponed
or cancelled and notice therefore shall be delivered to the Trustees as soon as possible.

In accordance with section 228 (1) of the Education Act, a Trustee vacates their seat if they
are absent (electronically or physically), as recorded in the minutes, from three (3)
consecutive regular Board meetings, unless authorized by resolution of the Board or if one
of the exemptions in the Education Act is engaged.

Subject to statutory or regulatory exemptions due to the current pandemic or otherwise, and
subject to any accommodation as to attendance provided under the Board’s Attendance
Accommodation Policy, Trustees must be physically present for at least three (3) regular Board
meeting annually.

When a seat becomes vacant, the provisions of the Education Act, and any relevant
provision(s) of these Bylaws, shall govern the filling of the vacancy.

At the Organization Meeting each year, the Chair will deliver to the Board an annual report of
Trustee attendance at meetings of the Board and Committee of the Whole - Standing since
the last Organizational Meeting.

Electronic Participation

Members attending a meeting electronically must advise the Chair when they join the
meeting to be deemed present at the meeting.
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Members who leave the meeting before adjournment, whether temporary or permanent,
shall advise the Chair.

Subject to statutory or regulatory exemptions due to the current pandemic or otherwise, at
every Board or Committee of the Whole meeting, the following persons must be physically
present:

(a) The Board Chair or designate;
(b) At least one additional member of the Board; and
(c)  The Director of Education or designate.

Subject to statutory or regulatory exemptions due to the current pandemic or otherwise, at
every Committee meeting, the following persons must be physically present:

(a) The Committee Chair or designate; and
(b)  The Director of Education or designate.

Notwithstanding the foregoing, the Chair is able to preside over a meeting electronically
when:

(a) Weather conditions do not allow the Chair to travel to the meeting location safely; or
(b)  The Chair cannot be physically present at the meeting for health reasons.

Subject to statutory or regulatory exemptions due to the current pandemic or otherwise, no
more than half of Board or Committee meetings in a twelve (12) month period can be chaired
electronically in accordance with Ontario Regulation 463/97.

All members participating via audio or video conference who are not speaking must use the
mute function on their device. Members will make every effort to avoid disrupting a meeting
by turning personal and electronic devices to a non-audible function, reducing all background
noise (including audible sounds transmitted from placing a call on hold), and refraining from
private conversations.

Presiding Officer

Unless specified otherwise in these Bylaws, the Chair of the Board (or Vice-Chair in the
Chair’s absence) and the Chair of a Committee (or Vice-Chair in the Chair’s absence) will be
the presiding officer for meetings of the respective Board or Committee. If a meeting of a
Committee moves into closed session, the Vice-Chair will be the presiding officer.

If the Chair does not attend within five minutes after the time appointed for the meeting,
the Vice-Chair shall preside during the meeting or until the arrival of the Chair. In the
absence of both, the members shall come to order and a presiding officer shall be chosen
by a majority of the members present and voting who shall preside during the meeting or
until the arrival of the Chair or the Vice-Chair.

No member of the Board or Committee will preside at a meeting during the consideration of
a motion when that member has declared a conflict of interest.
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In the absence of the Director of Education, the presiding officer shall appoint a person to
act as a secretary of the meeting.

Quorum
A quorum is the minimum number of members necessary to conduct a meeting which
represents a majority of the members.
Where a member is participating electronically, their attendance will be included for quorum
as long as they remain electronically connected to the meeting.
If a quorum is present, a meeting shall commence within fifteen (15) minutes of the meeting
start time as shown in the agenda.
If a quorum is not present within fifteen (15) minutes after the scheduled start time shown in
the meeting agenda, the names of the members present will be recorded and the meeting
will be cancelled.
At a Board meeting, if a quorum is lost during the course of the meeting, the Board will stand
in recess. If quorum cannot be re-established within fifteen (15) minutes of the Board
recessing due to a loss of quorum, the Board will stand adjourned.
At a Committee meeting, if a quorum is lost during the course of the meeting, and the
remaining members of the Committee determine that quorum cannot be re-established, the
Committee will stand adjourned.

Acknowledgement of Traditional Lands

All Board and Committee meetings will include an acknowledgement of the Traditional
Territories/Ancestral Lands of Aboriginal peoples recited by presiding officer or as the
presiding officer may suggest.

Debate/Voting

Members and participants in a meeting will address their comments through the Chair of the
meeting.

Members shall not interrupt another member who has the floor, except as permitted
hereunder or under Robert’s Rules of Order (for example, to raise a point of order or question
of personal privilege).

Members shall confine their comments to the merits of the motion being considered.

The Chair is entitled to move or second a motion, but only once they have passed the role of
presiding officer to another member for the duration of the matter under consideration. The
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Chair will resume the role of presiding officer once the motion has been dealt with.

At any time before a motion is put to a vote, a member may request that the motion be read
aloud.

The mover of a motion shall be given first opportunity to speak. A member who has not
spoken in debate has preference in recognition to speak over a member who has already
spoken.

A member who has not spoken to a motion may move that debate on the motion be closed
and that the pending motion be put to avote. Such a motion is not debatable.

If a motion to end debate is supported by majority, no further debate can take place and the
Chair shall put the pending motion to avote.

Trustees who are not members of a Committee may attend any Committee meetings but are
not entitled to debate or vote. Only Committee members may debate and vote at Committee
meetings.

A member, who is present and fails to vote on a motion, will be deemed to have abstained
from voting.

It is for members to declare their own conflict of interest and no other member may declare
a conflict of another member. A member who declares a conflict of interest must abstain
from voting, and will be recorded as abstaining due to a conflict of interest. When a member
abstains due to a conflict of interest, their vote will be recorded neither for nor against the
motion, and the number of members required to pass a vote will be reduced by the number
of members with a declared conflict.

Before a motion is voted on, a member may request that a motion containing divisible parts
be voted on separately.

When a motion is put to a vote, the Chair will first call votes in favour and then votes against.
The Chair is entitled to vote on any motion but it is expected that typically the Chair will only

vote on a motion once all other votes have been counted and only if the Chair’s vote would
be determinative of the result of the motion.

After a vote is taken, the Chair shall declare whether the motion was carried or defeated.

A tie vote means the motion is defeated.
Votes taken at Board meetings, but not at Committee meetings, may be recorded.

A student trustee is not a member of the board and is not entitled to exercise a binding vote
on any matter before the board or any of its committees.

A student trustee is not entitled to move a motion, but is entitled to suggest a motion on any
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matter at a meeting of the Board or of one of its committees on which the student trustee
sits, and if no member of the board or committee, as the case may be, moves the suggested
motion, the record shall show the suggested motion.

A student trustee is entitled to require that a matter before the board or one of its committees
on which the student trustee sits be put to a recorded vote, and in that case, there shall be a
recorded non-binding vote that includes the student trustee’s vote and a recorded binding
vote that does not include the student trustee’s vote.

Subject to the notice requirements as to a new Policy or an amendment to an existing Policy
or to these Bylaws, any member present at a Board meeting, or at a Committee meeting on
which the member sits, may move or second a motion related to an item on the Agenda,
unless disqualified from participating due to a conflict of interest.

A motion that has been moved and seconded is considered to be on the floor and will be
decided by a vote, unless withdrawn. A motion need not be seconded during a committee
meeting, except during meetings of Committee of the Whole and Committee of the Whole -
Standing.

A member who moved a motion may only withdraw it from consideration before the vote is
taken on the motion if no other member present objects to the withdrawal.

Order of Precedence

5.12.23

5.12.24

5.12.25

When a motion is being considered, no other motion will be considered except a motion of
precedence, as set out in RONR.

A motion of precedence may be introduced and will take precedence over any current motion
under consideration. A chart outlining the precedence of common motions as stipulated in
RONR is attached as Appendix “B”. The chart is included for convenience and in the event of
any conflict between the chart and the terms of RONR, the terms of RONR will govern.

If a motion of precedence is defeated, another motion of precedence to the same effect
cannot be made until some other business has been taken up and decided.

Chair Ruling on Motion

5.12.26

5.12.27

5.12.28

The Chair may rule a motion out of order, including if it is not within the jurisdiction of the
Board, is contrary to the Education Act or regulations thereunder, is contrary to these
Bylaws, is dilatory, frivolous, vexatious or contains no rational proposition.

If a Chair rules a motion out of order, the Chair shall state the rationale for the ruling.

A ruling by the Chair that a motion is out of order is subject to appeal and will be reversed
on a majority vote of the members present and voting.

Amendments to a Motion
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5.12.29 A motion on the floor may be amended, except those motions that are not debatable or
motions that are not amendable. Motions that are not amendable include:

(a)
(b)

Appeal the ruling of Chair or presiding officer;
End debate;

Postpone consideration of a motion indefinitely;
Reconsider a previous decision of the Board;
Temporarily suspend a provision of the Bylaws;
Lay a motion on the table;

Take a motion from the table; or

Withdraw a motion.

5.12.30 To bein order, an amendment must:

(a)
(b)
(c)

Directly relate to the motion it proposes to amend;
Propose some change in the substance or form of the motion;and,
Not be contrary to the main concept of the motion it proposes to amend.

5.12.31 The vote on the motion, an amendment and any amendment(s) to the amendment(s) will be
taken separately and in the reverse order of that in which they were moved.

Motion to Refer

5.12.32 A matter may be referred to:

(a)
(b)
(c)
(d)

The Board;

Any Committee of the Board; or

The Chair of the Board; or

The Director of Education or designate.

Extending Meeting Time

5.12.33  Unless provided for otherwise in these Bylaws, no Board or Committee meeting will continue
in session beyond 10 p.m., unless upon the consent of the majority of members present and
voting, the meeting is extended for a defined period of time to finish debate on matters
currently on the floor or to address any matter on the agenda that may be of an urgent or
time sensitive nature. Additional motions to further extend the meeting time are in order.

Motion to Reconsider

5.12.34 Subject to the limits prescribed in RONR:

(a)

(b)

a decision of the Board made earlier in an ongoing (current) meeting may be
reconsidered on a motion without notice. A reconsideration motion may only be
brought by a member who voted on the prevailing side of the previous motion.

a previous decision of the Board cannot be reconsidered for at least twelve (12)
months after the decision was made unless by resolution approved by a two-thirds
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(2/3) majority of the members present and voting and provided notice of the
proposed reconsideration shall have been provided at the prior Board meeting.

Point of Order

5.12.35

5.12.36

5.12.37

5.12.38

5.12.39

5.12.40

5.12.41

A member may advise the Chair when they believe that a departure from the Bylaws, as
supplemented by RONR, has taken place by raising a point of order.

Subject to certain exceptions as stipulated in RONR, a point of order must be raised promptly
at the time of the alleged breach. A member may interrupt another member to raise a point
of order.

The point of order in question must be clearly stated by the member.

The Chair shall decide on the point of order without debate.

The Chair may consult with the General Counsel and may declare a recess in order to consider
the point of order.

A member may interrupt the meeting to introduce a motion to appeal the ruling of a Chair. A
majority of members present and voting will overturn a ruling of the Chair.

If the appeal from the decision of the Chair results in a tie vote, the Chair’s decision on the
point of order will be upheld.

Questions of Privilege

5.12.42

5.12.43

5.12.44

5.12.45

5.12.46

5.12.47

Any member may raise a question of privilege, either a question of privilege affecting the
Board, or a question of personal privilege.

Questions of privilege affecting Board include matters such as noise, comfort or safety.
Questions of personal privilege affecting a member include the reputation or treatment of
the member or staff, as well as any member of the public and the member’s ability to exercise
rights and privileges.

A question of privilege must be stated clearly and should include the remedy or resolution
requested by the member.

A question of privilege will not be in order if the remedy or resolution requested exceeds the
power or ability of the Chair, Committee or Board.

The Chair will decide on the question of privilege without debate.

The Chair may consult with the General Counsel and may declare a recess in order to consider
a question of privilege in order to make a decision.

19



5.12.48

5.12.49

38

A member may appeal the ruling of a Chair on a point of privilege. A majority vote of members
present and voting will overturn a decision of the Chair.

If the appeal from the Chair’s decision results in a tie vote, the Chair’s decision on the question
of privilege will be upheld.

Parliamentary Inquiry

5.12.50

5.12.51

A member may ask a question about the rules of procedure relevant to any matter or issue
before the Board. The Chair will answer the question if it would assist the member to make
an appropriate motion, raise a proper point of order or understand the effect of a motion or
ruling. The Chair is not obliged to answer hypotheticals. The Chair may consult with the
General Counsel in proving an answer.

The answer provided by the Chair is an opinion and is not subject to appeal. The member may
act contrary to opinion and may then appeal any adverse ruling by the Chair.

Point of Information

5.12.52

A member may ask a question directed to the Chair, or through the Chair to another member,
for information relevant to the matter at hand but unrelated to parliamentary procedure.

5.13  Public Participation in Meetings

513.1

5.13.2

5.13.3

5134

5.135

In keeping with Board’s Policy on Public Consultation, the Board welcomes presentations by
individuals and groups. Presentations shall be made in the first instance to the Committee of
Whole - Standing.

In Order to obtain permission to make a presentation to the Committee of Whole -
Standing, a person shall email the Director at least eight working days before the next
scheduled meeting of the Committee of Whole - Standing. A presenter to the Committee of
Whole - Standing may also be invited to present at a Board Meeting, at the discretion of the
Chair of the Board.

Any application submitted to the Director shall be forward to the Chair of the Committee of
Whole - Standing.

An email requesting permission to present to the Committee of Whole - Standing shall:

e State the matter to be discussed;

e Include materials intended to be distributed to trustees;

e Provide the name of any organization or interested party to be represented;
e Confirm the authority of the spokesperson.

Any application to present to the Committee of Whole - Standing may be approved at the
discretion of the Chair of the Committee of Whole - Standing who shall:
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e determine if an opportunity for presentation is available through any other public
consultation process, which shall be utilized prior to approval being given;

e determine the date on which any approved presentation shall take place;

e limit the number of presentations at any meeting to allow the Committee of Whole -
Standing sufficient time to conduct its business;

The Chair may waive the eight working days’ notice period.

Presenters should use the appropriate format and protocol for presentations, available from
the Director's office.

Anyone wishing to make a presentation shall be informed if the issue to be addressed will be
discussed at any meeting of the Board or Committee of Whole - Standing of the Board prior
to their opportunity to present.

Presenters shall be limited to speaking not more than 15 minutes including time for
guestions. At the discretion of the Chair of the Committee of Whole - Standing, this may be
extended for a specific amount of time or deferred to a later point in the meeting.

Presenters shall be restricted to topics outlined in the application.

One or more presentations on a topic do not necessarily lead to a Committee of Whole -
Standing or Board decision. The topic of a presentation should not be debated by Trustees
unless and until it is on an agenda.

Members of the public may also pose questions of a general nature or regarding Board
processes to the Board at any regular Board meeting.

The Board encourages questions on a wide variety of topics, while making sure that
adequate time is available for regular business. The Chair shall establish time limitations as
necessary to achieve these objectives and may group together questions of a similar nature.

Questions shall not be entertained if they relate to a matter which is under consideration by
the Board and for which another public input and questioning process is available (e.g.
school boundaries, accommodation reviews, school naming).

The following procedure applies to public question period:

e Each person shall be allowed to ask one question and one supplementary question.

e Before the beginning of the Board meeting, the Questioner shall submit the question in
writing to the Executive Officer of Communications;

e The Questioner shall be called to the podium;

e The Questioner or, if the Questioner prefers, the Chair, shall read the question;

e The question shall be addressed by the Chair who may direct staff toanswer;

e The Questioner may ask a supplementary question for clarification;

e Questions to individual trustees will not be addressed at public question period;

e Individual Trustees will not respond or comment on questions posed.

21



SECTION 6:

40

FILLING TRUSTEE VACANCIES

6.1 The Education Act

6.1.1

6.1.2

The Education Act provides for the Board to fill a trustee vacancy by either:

i. requiring the municipality to hold a by-election, or

ii. appointing a qualified person (as defined in the Education Act) to the position, within 90
days of the office becoming vacant. The method of appointment is not specified in the
Education Act.

A by-election may not_be held after March 31 in an election year (i.e., within approximately
8 months of a regularly scheduled municipal election). All costs for a by-election are borne
by the Board (subsection 7(3) Municipal Elections Act, 1996).

6.2 Vacancy Committee

6.2.1

6.2.2

6.2.3

In the event of a vacancy, the Board shall establish a Vacancy Committee to consider and
determine the means of filling the vacancy.

All members of the Board are eligible to sit on the Vacancy Committee which shall be made
up of at least half of the members of the Board. The Vacancy Committee shall obtain and
consider information regarding the implications of holding a by-election, including previous
election results and estimated costs.

For an appointment, there are two options: (i) appoint one of the unsuccessful trustee
candidates from the last municipal election in the vacated electoral area provided that the
candidate remains a qualified person as defined under the Education Act; or (ii) consider a
broader range of electors for the appointment in which case the following actions will occur:

a) Advertising
The vacancy shall be advertised in all the local papers.
b) Applications
¢ Individuals interested in the position shall be required to submit in writing an
application for the position, to be received by the Secretary to the Board.

e The Appointment Committee shall establish a deadline for the appointment
process.

c) Information Required
Applicants shall be asked to provide the following information:

i. confirmation of eligibility;
ii. why they are interested in the position;
iii. background, interests, experience, concerns;
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iv. other information they think is pertinent.

Application material shall be copied and distributed to all trustees at least 48 hours
prior to an interview date.

Information Provided

Upon written or verbal indication from an individual that she/he intends to apply for
the position, a package of information shall be made available for pick-up from the
Trustees' Secretary, as follows:

i.  Durham District School Board Facts Folder;

ii. By-Law #8 - Responsibilities and Code of Conduct;
iii. Schedule of Board and Committee Meetings;

iv. Committee Membership List.

Interviews

i. The Vacancy Committee shall establish the interview date and the schedule of
interviews.

ii. Only candidates who have submitted written applications by the deadline date
shall be interviewed. Interviews shall be conducted in the Board room. All trustees
shall be invited to participate in the interviews. Trustees shall be asked to indicate
their intentions about their attendance and participation in the interviews. Each
candidate shall be requested to address the Board for up to five minutes, and to
respond to questions from the trustees for up to five minutes. Interviews shall be
conducted on the Monday of the Board meeting, arranged so that all interviews
shall be completed by 4:30 p.m. If an inordinate number of candidates is to be
interviewed, a second day for interviews shall be determined by the Chairperson,
after consultation with trustees. If a quorum of trustees is present for the
interviews, the interviews shall be conducted as part of a special Board meeting.
Should a quorum of trustees not be present, those present shall form a Selection
Committee which shall make a recommendation to the Board. The chairperson of
the Board or designate shall preside over the interviews and be responsible for
adhering to the timelines. The interviewing process shall be open to the public.
Candidates shall be advised of their right to attend any or all interviews.

Voting

i.  Only trustees present for all interviews are eligible to vote.

ii. Voting shall be by secret written ballot

iii. The Director and Superintendent of Education/Business and Finance shall count
the ballots.

iv. On the first ballot, trustees shall vote for three (3) candidates. (Any ballot without
three names shall be considered a spoiled ballot)

v. The ten (10) candidates achieving the greatest number of votes shall proceed to
the second ballot. Their names shall be posted in the Board Room. Any candidate
who does not receive any votes will be dropped from subsequent voting.

vi. On the second and subsequent ballots, trustees shall vote for only one (1)
candidate.

vii. Voting shall continue, and on each subsequent vote the candidate(s) receiving
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the lowest number of votes shall be dropped from the ballot until one (1)
candidate receives at least a simple majority of votes cast., except on the first
ballot.

viii. Any candidate who does not receive any votes will be dropped from subsequent
voting. This shall also apply to all subsequent ballots.

ix. Inthe event of a tie, a second ballot shall be cast. If a tie remains, the decision
shall be determined by lot.

x. Following the swearing in of the successful candidate, all ballots shall be
destroyed.

g) A recommendation shall be brought forward the Committee of the Whole (closed
session) to approve the appointment. All trustees are eligible to vote on the
recommendation. The person shall be advised by telephone of the Board's decision.

h) The appointed candidate shall attend the next Board meeting at the beginning
of the public session to be sworn in.

SECTION 7: TRUSTEE DETERMINATION AND DISTRIBUTION

7.1 The Durham District School Board (“DDSB”) is a statutory corporation under section 58.5 of the
Education Act, R.S.0, 1990, C. E.2, (the “Education Act”). The Board of Trustees is the governing
body of the DDSB. The duties and powers of the Board of Trustees are as set out in the Education
Act. Decision making authority rests with the Board of Trustees as a single body, not with
individual trustees.

7.2 The number and distribution of elected trustees is determined pursuant to the provisions of the
Education Act and the regulations thereunder.

SECTION 8: EXECUTION OF DOCUMENTS AND CORPORATE SEAL
8.1 Corporate Seal of the Board

8.1.1 The corporate seal of the Board shall be in the form impressed on the original

copy of the Bylaws located in the Administrative Offices of the Durham District
SchoolBoard.

8.2 Signing Authority

8.2.1 The Chairperson or the Vice-Chairperson of the Board and the Treasurer shall be

authorized to sign cheques and orders for payment of money on behalf of, and in the
name of, the Board.

8.2.2 The Treasurer shall be authorized to endorse bills of exchange, cheques, drafts, and
orders for payment of money, for deposit to the credit of the Board, and to receive all paid
cheques and vouchers, and any documents the bank may have from time to time,
belonging to the Board, and to sign the bank's form of settlement and release.
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The Treasurer shall be authorized to sign cheques by means of a cheque signing machine
and a facsimile of the signatures of the Chairperson of the Board and the Treasurer.

The Chairperson of the Board and the Treasurer shall be authorized to sign all necessary
bank forms or documents required by the bank to implement the authority granted to
them under these Bylaws.

The Treasurer shall be authorized to have printed all the necessary forms required for the
banking business of the Board.

SECTION 9: ELECTION OF STUDENT TRUSTEES

9.11

9.1.2

Stage I:

9.1.3

9.1.4

9.1.5

9.1.6

9.1.7

Stage Il

9.1.8

Every attempt shall be made to elect a Student Trustee from Ajax-Pickering, Oshawa-
Whitby, and Brock-Scugog-Uxbridge. The election of Student Trustees shall be a two-stage
process in municipalities which have more than one secondary school.

A notice shall be sent to each secondary school principal before February 1, advising of
the election process. Notice will also be sent to teachers in Civics classes, with a request
to discuss the election process in class.

Municipal Election of Candidates
Section 13.3 shall apply in a municipality which has more than one secondary school.

Each secondary school student council or parliament shall be invited to elect one Student
Trustee nominee who shall be the candidate for the municipality. The notice shall also
invite each secondary school student council or parliament to elect ten (10) Student
Trustee electors for the municipal election.

The elections for either Student Trustee nominees or electors may be either a direct
election from the entire student body or an indirect election from the student council or
parliament. The elections for the electors shall take place at the same time or prior to the
elections for Student Trustee nominees.

The municipal elections shall be moved annually among the secondary schools in the
municipality so that all secondary schools have an opportunity to host the election.

Voting shall be by secret ballot. Only Student Trustee nominee electors are entitled to
vote. In each municipality, the candidate receiving a clear majority shall be declared the
municipal Student Trustee nominee for the electoral college. A clear majority is 50 per
cent plus one of the total votes cast. Should no candidate receive a clear majority of the
votes cast, the name of the candidate with the smallest number of votes shall be dropped
from the ballot and a further vote shall be conducted until one candidate has a clear
majority.

Electoral College Process

The Director of Education or designate shall cause three electoral colleges to take place in
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a secondary school in Ajax-Pickering, Oshawa-Whitby, and Brock-Scugog-Uxbridge. The
three electoral colleges will meet before April 30 in each school year. The Board will pay
for any transportation or other expenses such as food or the printing of ballots.

Each municipality in the electoral college will receive 40 votes for the election. The votes
shall be divided equally among the number of schools in an area. If the division of votes is
such that a whole number of votes per school is not determined, additional votes shall be
apportioned by lottery through the Director's office. The secondary school student
council or parliament shall elect the assigned number of electors for the electoral college.
Any school which declares that it will not send delegates to the electoral college will have
its votes divided among the remaining schools for the municipality according to this
process.

The function of each electoral college is to elect one Student Trustee.

Each electoral college will have any appropriate number of staff advisors to help conduct
the Student Trustee nominees speeches and the balloting.

The winning candidate from Stage | (Section 13.3 above) shall be the municipal candidate
for the electoral college.

Voting shall be by secret ballot. Only Student Trustee nominee electors are entitled to
vote.

In each electoral college, the Student Trustee nominee receiving a clear majority shall be
declared elected. A clear majority is 50 percent plus one of the total votes cast. Should no
Student Trustee nominee receive a clear majority of the votes cast, the name of the
student nominee with the smallest number of votes shall be dropped from the ballot and
a further vote shall be conducted until one Student Trustee nominee has a clear majority.

In the event of an equality of votes, there shall be a final ballot, and should there be
another equality of votes, the candidates shall draw lots to fill the position of Student
Trustee.

The location of the electoral college for Student Trustee will be rotated annually among
the municipalities to be represented by the Student Trustee (e.g. Oshawa-Whitby).
Within a municipality, the school location of the electoral college shall be moved for each
election, so that over the course of several years, all secondary schools in the
municipality will have an opportunity to host the electoral college.

The Student Trustee nominees and Student Trustee electors shall be qualified according
to these By-Laws.

Any election material of any kind of media brought to the municipal election or to the
electoral college must be approved by the Student Trustee nominee's principal or staff
designate.

If the Board determines that a vacancy be filled, it shall be filled by a by-election,
according to the process as outlined above.

26



45

SECTION 10: ELECTRONIC MEETINGS
10.1 Introduction

The Board shall provide for the use of electronic means for the holding of meetings of the
Board and meetings of a committee of the Board, including a committee of the whole
Board.

10.1.2 Attendance

At every meeting of the Board or committee of the whole Board, the following persons shall
be physically present in the meeting room of the Board.

a) The Chair of the Board or her or hisdesignate;
b) At least one additional member of the Board; and
c) The Director of Education of the Board or her or his designate.

10.1.3 At every meeting of the Board or committee of the whole Board, the following persons shall
be physically present in the meeting room of the Board.

a) The chair of the committee or her or his designate; and
b) The Director of Education of the Board or his or herdesignate.

10.1.4 Subject to 10.1.2 and 10.1.3, at the request of any Board member or student trustee, the
board shall provide the member or representative with electronic means of participating in
one or more meetings of the Board or of a committee of the Board, including a committee of
the whole Board.

10.1.5 A Trustee or Student Trustee who participates in a meeting through electronic means shall be
deemed to be present at the meeting. Subject to any exemptions for physical attendance
under relevant legislation or Board policy, a member of the Board shall be physically present
in the meeting room of the Board for at least three regular meetings of the Board in each
twelve-month period beginning December 1. (Education Act 1998 5.229(1)).

10.1.6 Subject to any exemptions for physical attendance under relevant legislation or Board policy,
for the period beginning when a member of a Board is elected or appointed to fill a vacancy
and ending on the following November 30, the member shall be physically present in the
meeting room of the Board for at least one regular meeting of the Board for each period of
four full calendar months that occurs during the period beginning with the election or
appointment and ending the following November 30. (Education Act 1998 5.229(2)).

10.2 Participation of Board Members and Student Trustees

10.2.2 The electronic means shall permit the member or representative to hear and be heard by all
other participants in the meeting.

10.2.3 The electronic means shall be provided in such a way that the rules governing conflict of
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interest of members are complied with.
10.3.1 The Board may provide, at one or more locations within its jurisdiction, electronic means to
permit participation in Board or Committee meetings by members of the public. Electronic

meetings shall be made available for public viewing.

10.3.2 The extent and manner of public participation shall be determined by the Chair based on the
electronic means available.

10.3.3 Members of the public participating through electronic means shall not participate in any
proceedings that are closed to the public.
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Appendix “A” to the Consolidated By-Laws: School Board Member (Trustee) Code
of Conduct

Definitions

Board means the Durham District School Board, also referred to as the DDSB, a statutory
corporation under section 58.5 of the Education Act.

Discrimination means discriminatory behaviour as defined by the DDSB Workplace
Violence and Harassment Prevention policies and the Ontario Human Rights Code.

Harassment means harassing behaviour as defined by the DDSB workplace Violence and
Harassment Prevention policies and the Occupational Health and Safety Act, Ontario.

Integrity Commissioner means the Integrity Commissioner duly appointed by the Board of
Trustees.

Members (also referred to as Trustees) are the members of the Board of Trustees of the
DDSB.

Official Business means duties and responsibilities of Trustees as set out in the Education
Act and further delineated in the Board’s Consolidated By-Laws and Policies.

Unless specified otherwise, staff means any employee of the Durham District School
Board.

Trustee’s office or office means the authority and public duties attached to the position of
being a Trustee.

Purpose and Application

The Education Act and the regulations thereunder mandate that school boards adopt a code
of conduct that applies to Board members.

Transparency, accountability, and public confidence are fundamental components for the
effective governance of school boards as public bodies responsible to their communities
and to the provincial government. The conduct of the members of the Board of Trustees
must be of the highest standard to maintain the confidence of the public.

This Code of Conduct meets the Board’s statutory obligations and supports the Board’s
commitment to meeting high standards of conduct by trustees.

This Code of Conduct applies to all members of the Board of Trustees. It applies to
members of the Board of Trustees from the date the Declaration is filed under section
209(1) of the Education Act and only while they hold the office. Conduct of a Trustee
outside of this timeframe is not subject to sanction under this Code of Conduct.

The Selection, Appointment and Jurisdiction of the Integrity Commissioner together with
the Complaints Protocol are attached at Appendix 1 and 2 respectively.
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This Code is to be interpreted and applied in accordance with the Board’s commitment to
the Ontario Human Rights Code in providing services and workplaces that are safe,
welcoming, respectful, inclusive, equitable and accessible, and that are free from
discrimination and harassment under applicable legislation.

Integrity and Dignity of Office — Principles

Trustees shall discharge their duties, as set out in the Education Act, loyally, faithfully,
honestly, impartially and in a manner, that will inspire public confidence in the abilities
and integrity of the Board.

Trustees, as leaders of the Board, must uphold the dignity of the office and conduct
themselves in a professional manner at all times, and especially when attending Board
events, or while on Board property.

Trustees shall ensure that their comments are issue-based and not personal, demeaning or
disparaging with regard to any person, including Board staff or fellow Board members.

No Trustee shall engage in conduct during meetings of the Board or committees of the
Board, and at all other times that would discredit or compromise the integrity of the Trustee
or Board.

A Trustee shall not advance allegations of misconduct and/or a breach of this Code of
Conduct that are trivial, frivolous, vexatious, made in bad faith or vindictive in nature
against another Trustee of the Board.

Trustees shall serve and be seen to serve in a constructive, respectful, conscientious and
diligent manner.

Trustees shall be committed to performing their functions with integrity and to avoiding
the improper use of the influence of their office and conflicts of interest, both apparent and
real.

Trustees are expected to perform the duties of their office and arrange their private affairs
in a manner that promotes public confidence.

Trustees shall seek to serve the public interest by upholding both the letter and the spirit of
the laws of the Federal Parliament and Ontario Legislature, and the By-Laws and policies
of the Board.

Trustees agree to the common understanding that individual trustees will not participate in
activities that grant, or appear to grant, any special consideration, treatment, or advantage
to an individual Trustee which is not available to every other Trustee. Allowable activities
include those activities that are reasonably related to a Trustee’s office, taking into
consideration the different interests and the diverse profiles of their wards/communities.

Trustees recognize that their Oath of Office binds them to the provisions of the Municipal
Conflict of Interest Act (MCIA).
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Confidential Information

Confidential Information includes,

(a) information in the custody and/or control of the DDSB that is subject to the privacy
provisions of the Municipal Freedom of Information and Protection of Privacy Act
(MFIPPA) or other legislation, including, but not limited to personal information
of staff and students, third party corporate, commercial, scientific, or technical
information, solicitor-client or litigation privileged information;

(b) information in respect of litigation or potential litigation affecting the Board, and
information that is subject to solicitor-client privilege;

(©) information discussed during closed sessions of Board committees pursuant to
section 207 of the Education Act;

(d) intimate, personal or financial information of a Trustee, staff member or
prospective staff member, student, parent or guardian;

(e) the acquisition or disposal of the Board's real property, including a school site; and,
63) information in respect of negotiations with staff members.

No Trustee shall disclose or release, to anyone, by any means, any confidential information
acquired by virtue of their office, in either oral or written form, except when required by
law or authorized by the Board to do so. This is a continuous obligation that extends beyond
the Trustee’s term of office.

No Trustee shall use confidential information for either personal gain or to the detriment
of the Board.

Trustees should not access or attempt to gain access to confidential information in the
custody of the Board unless it is necessary for the performance of their duties and not
prohibited by Board policy. It is understood that any staff providing access to any such
confidential information may share it with other Trustees, as may be appropriate in the
circumstances.

Under the Board’s Consolidated By-Laws, a matter that has been discussed by any
committee of the Board, including a committee of the whole board, in closed session in
accordance with section 207(2) or 207(2.1) of the Education Act is confidential. Trustees
shall not disclose the content of any such matter, or the substance of deliberations, of the
closed session unless and until, and only to the extent that, the Board of Trustees discusses
the information at a meeting that is open to the public or releases the information to the
public or the Board of Trustees otherwise gives prior authorization for the disclosure.

Members of the Board are only entitled to information in the possession of the DDSB that
is relevant to matters before the Board of Trustees or a committee of the Board. Otherwise,
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members enjoy the same level of access rights to information as any other member of the
community.

If there is uncertainty about whether information is confidential, a Trustee may seek
guidance from the Board’s General Counsel.

Upholding Decisions

All Trustees of the Board shall accept that authority rests with the Board of Trustees, and
that a Trustee has no individual authority other than as may be delegated by the Board of
Trustees. Trustees shall be mindful of this in all of their interactions with others and will
not commit the Board, any Board committee or staff to any particular course of action.

Each Trustee shall uphold the implementation of any Board resolution after it is passed by
the Board. A proper motion for reconsideration or rescission, or the like, if permitted by
the Consolidated By-Laws and Robert’s Rules of Order, if applicable, may be brought
forward by a Trustee.

A Trustee should be able to explain the rationale for a resolution passed by the Board. A
Trustee may respectfully state his or her position on a resolution provided it does not in
any way undermine the implementation of the resolution.

Each Trustee shall comply with Board the Board’s Consolidated By-Laws, Policies and
applicable Procedures.

The Chair of the Board is the spokesperson to the public on behalf of the Board, unless
otherwise determined by the Board. No other Trustee shall speak on behalf of the Board
unless expressly authorized by the Chair of the Board or the Board of Trustees to do so.
When individual Trustees express their opinions in public, they must make it clear that they
are not speaking on behalf of the Board and must otherwise comply with this Code of
Conduct.

Gifts, Benefits and Hospitality

Trustees are expected to carry out their duties with impartiality and objectivity. Trustees
shall not accept a gift, benefit or hospitality to avoid the risk that this will compromise their
objectivity or lead to an appearance of lack of objectivity, bias or influence.

For these purposes, a gift, benefit or hospitality provided with the Trustee’s knowledge to
a Trustee’s spouse, child, or parent, or to a Trustee’s staff that is connected directly or
indirectly to the performance of the Trustee’s duties is deemed to be a gift to that Trustee.

There are circumstances in which the acceptance of a gift, benefit or hospitality occurs as
part of the social protocol or community events linked to the duties of an elected official
and his/her role in representing the Board. The exceptions do not apply in the case of
vendors of goods and services, or those expecting to be vendors to the DDSB. The
following is a list of recognized exceptions:
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compensation authorized by law;

gifts of a nominal value (eg. gift card, hat, t-shirt, mug, not exceeding
approximately $100.00)

such gifts or benefits that normally accompany the responsibilities of office and are
received as an incident of protocol or social obligation;

a political contribution otherwise reported by law, in the case of members running
for office;

services provided without compensation by persons volunteering their time;
a suitable memento of a function honouring the member;

food, lodging, transportation and entertainment provided by provincial, regional
and local governments or political subdivisions of them, by the federal government
or by a foreign government within a foreign country, or by a conference, seminar
or event organizer where the member is either speaking or attending in an official
capacity. For the purposes of this exception, “official capacity” refers to attendance
in a ceremonial, presentational or representational role on behalf of the Board or
where the DDSB has authorized the member to attend on behalf of the organization;

food and beverages consumed at banquets, receptions or similar events, if:
(1) attendance serves a legitimate business purpose;

(11) the person extending the invitation, or a representative of the organization
1s in attendance; and

(ii1))  the value is reasonable and the invitations infrequent;

communication to the offices of a member, including newspapers and periodicals;
and,

no Trustee shall accept a gift from any person or entity that has dealings with the
Board if a reasonable person might conclude that the gift could influence the
Trustee when performing his or her duties to the Board. Any gifts received shall be
reported to the Chair of the Board.

An invitation to attend a function where the invitation is connected directly with the
performance of a Member’s duties of office (i.e. for which the Trustees has a ceremonial,
presentational or representational official role) is not considered to be a gift. This type of
attendance is considered to be fulfillment of official public duties.

Conflict of Interest

A Trustee shall not use his or her office to advance the Trustee’s interests or the interests
of any family member or person or organization with whom or with which the Trustee is
related or associated.

34



7.2

7.3

8.0

8.1

9.0

9.1

9.2

10.0

10.1

10.2

52

No Trustee shall use his or her office to obtain employment with the Board for the Trustee
or a family member.

Members of the Board shall comply with the Municipal Conflict of Interest Act and avoid

conflicts of interest as defined by this Code of Conduct, and the Broader Public Sector
(BPS) Directive and Code of Ethics.

Use of Board Property., Services and Other Resources

No Trustee should use, or permit the use of Board resources, including but not limited to
staff members, Board events, Board facilities, Board funds, Board information and Board
infrastructure or other resources (e.g., Board-owned materials, websites, and social media
platforms) for activities other than the business of the DDSB. No Trustee may obtain
personal financial gain from the use or sale of Board-developed intellectual property (eg.,
inventions, creative writings and drawings), computer programs, technical innovations, or
other items capable of being patented, or from the sale of Board provided mobile phones
and all other technological equipment, since all such property remains exclusively that of
the Board.

Election Campaign Work

Election activity refers to campaigns for municipal, provincial and federal office or
campaigns on a question on a ballot.

No Trustee shall use the facilities, equipment, supplies, services or other resources of the
Board (including newsletters, social media sites and websites linked through the Board’s
website, contact information including email addresses obtained as a result of the member's
performance of his or her duties as a Trustee) for any election campaign or campaign-
related activities. No Trustee shall undertake campaign-related activities on Board
property unless permitted by Board policy. No Trustee shall use the services of persons for
election-related purposes during hours in which those persons receive any compensation
from the Board.

Improper Use of Influence

No Trustee shall use the influence of his or her office for any purpose other than for the
exercise of his or her official duties. This includes using the influence of the office to obtain
employment for a family member, or otherwise using one’s status as a Trustee to
improperly influence the decision of another person to the private advantage of oneself, or
one’s parents, children or spouse, staff members, friends, or associates, business or
otherwise. Also prohibited is the holding out of the prospect or promise of future advantage
through a Trustee’s supposed or actual influence within the Board in return for present
actions or inaction. This includes refraining from using one’s status to improperly influence
the decision of another person to improperly prejudice another person or persons.

For the purposes of the above provisions, “private advantage” and “improperly prejudice”
does not include discussion of a matter at a Board or committee meeting that:
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(1) is of general application;

(11) affects a Trustee, his or her parents, children or spouse, staff members, friends, or
associates, business or otherwise as one of a broad class of persons; or

(i11))  concerns the remuneration or benefits of a Trustee.

Conduct Regarding Current and Prospective Employment

No Trustee shall allow any current employment or the prospect of his or her future
employment by a person or entity to improperly affect the performance of his or her duties
to the Board.

No Trustee shall use his or her office to obtain employment with the Board for the Trustee
or a family member of the Trustee.

Conduct at Board and Committee Meetings

Trustees shall respect procedural rulings at Board and committee meetings and respect the
views and opinions expressed by staff members, delegates and other Trustees. Trustees
shall conduct themselves with decorum at Board and Committee meetings and in
accordance with the provisions of the Consolidated By-laws.

Conduct Respecting Staff Members

Trustees shall carry out their duties as defined within section 218.1 of the Education Act.

Trustees shall respect their role and the distinct role and responsibility of staff in
accordance with the provisions of the Education Act, the Board’s Consolidated By-Laws,
and OPSBA’s Good Governance guide, as amended from time to time.

In dealing with parent/guardian concerns or community concerns, Trustees shall not
provide express or implicit direction or suggested outcomes to school administrators or
educators.

Discreditable Conduct

All Trustees have a duty to treat members of the public, one another, and staff members
respectfully and free from discrimination and harassment. This applies to all forms of
written and oral communications, including via social media.

DDSB Workplace Harassment Prevention and Human Rights policies, the Ontario Human
Rights Code and the Occupational Health and Safety Act, apply to the conduct of members
which occurs in the course of, or is related to, the performance of official business and
duties of Trustees, and to that extent are incorporated into and form part of this Code of
Conduct. If an employee or a member of the public brings forward a harassment complaint
against a Member of the Board to staff, it shall be immediately forwarded to the Integrity
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Commissioner. If a complaint is filed with the Integrity Commissioner, after an initial
assessment, the Integrity Commissioner may determine the appropriate next steps,
including treating the matter as a Formal Complaint or referral of the complaint to an
independent investigator. Upon receipt of any independent investigator’s findings, the
Integrity Commissioner shall report to the Board in the same manner as a report following
an investigation into a Formal Complaint.

Failure to Adhere to Board Policies and Procedures

Trustees are required to observe the terms of all policies and procedures established by the
Board that apply to members of the Board.

Reprisals and Obstruction

Trustees should respect the integrity of this Code of Conduct and are obliged to cooperate
with inquiries conducted in accordance with the Complaints Protocol and any other
procedures set by the Board of Trustees for addressing complaints of a breach of this Code
of Conduct. Any reprisal or threat of reprisal against a complainant or anyone else for
providing relevant information to the Integrity Commissioner is prohibited. It is a violation
of this Code of Conduct to obstruct the Integrity Commissioner in the carrying out the
duties of that office.

Trustees shall be respectful of the role of the office of the Integrity Commissioner.

Acting on Advice of Integrity Commissioner

If a Trustee is uncertain about whether a proposed action or activity by that Trustee is
prohibited by the Code of Conduct, the Trustee may directly seek the advice of the Integrity
Commissioner prior to engaging in the proposed action or activity. This shall not constitute
an inquiry or investigation by the Integrity Commissioner pursuant to the Complaint
Protocol. The advice is not binding on the member nor on the Board, but must be
considered by the Integrity Commissioner in any subsequent investigation involving the
member and the same or related conduct. Any advice by the integrity Commissioner to a
Trustee under this provision shall be in writing or, if oral, confirmed in writing by the
Integrity Commissioner. The fact that a member did not seek advice under this section
shall not be considered by the Integrity Commissioner or the Board in any subsequent
investigation or determination.

Nothing in this Code prevents the Chair or Presiding Officer of any meeting of the Board
or Committee of the Board from exercising their power pursuant to s. 207(3) of the
Education Act to expel or exclude from any meeting any person who has demonstrated
improper conduct at the meeting.

The Chair of the Board or Presiding Officer of any meeting of the Board or Committee of

the Board shall exercise their powers in a fair and impartial manner having due regard for
every Trustee’s opinion or views.
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17.4  The Chair of the Board or Presiding Officer shall always attempt to follow the special rules
of order of the Board and/or the adopted Rules of Order and meeting procedures under the
Consolidated By-Laws.

18.0 Sanctions

18.1 Ifthe Integrity Commissioner determines that a Trustee has breached this Code of Conduct,
the Integrity Commissioner shall report to the Board of Trustees reciting the findings of the
Integrity Commissioner. The Board of Trustees shall consider the report of the Integrity
Commissioner and the Board of Trustees shall make its own assessment and determination
of whether there has been a breach of the Code of Conduct and, if so, may impose one or
more sanctions as provided for in section 218.3 of the Education Act, as may be amended
from time to time. The Board has no power to declare the Trustee’s seat vacant.

19.0 Evaluation

19.1 This Code of Conduct is to be reviewed and updated as required but at a minimum every
four (4) years, on or before May 15 beginning in May, 2019.

Appendix:

1-2

Document Links:

Effective Date

2012-06-18
Amended/Reviewed
2015-11-16
2018-11-19
2019-03-14
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Appendix 1 — Appointment, Selection and Jurisdiction of the Integrity Commissioner
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Appointment of the Integrity Commissioner
The Board of Trustees shall appoint an Integrity Commissioner by 2/3 vote. The Integrity
Commissioner may be an individual or a firm/corporation. In the latter case, an individual
in that firm/corporation may be referenced as the Board’s Integrity Commissioner, with the
consent of the Board and the firm/corporation.

The term of the Integrity Commissioner shall be five (5) years. The term may be extended
by the Board of Trustees by 2/3 vote.

The Integrity Commissioner may be terminated by the Board of Trustees by 2/3 vote.
Selection of the Integrity Commissioner

The Integrity Commissioner shall be selected using the Board’s hiring practices, overseen
by a selection committee appointed by the Board and chaired by the Chair or designate.
The selection committee shall make a recommendation to the Board.

Role of the Integrity Commissioner

The Integrity Commissioner has the following responsibilities:

a) fulfilling his or her responsibilities as set out in the Code of Conduct;

b) providing general instruction to Trustees about the Code of Conduct and Complaint
Protocol;

c) providing general information to Trustees about their duties and obligations under
the Municipal Conflict of Interest Act;

d) reviewing and making inquiries related to complaints made about Trustees in
relation to the Code of Conduct and the Complaint Protocol, pursuant to the
Complaint Protocol;

e) providing educational programs to Trustees on issues of ethics and integrity;

f) maintaining custody and control of complaint and inquiry files and, on completion
of their term, transfer any open files related to ongoing matters to the incoming

Integrity Commissioner or as the Board may direct; and

g) providing such other duties respecting ethical and conduct matters as assigned by
the Board.

The Integrity Commissioner does not have jurisdiction over complaints about Board staff.
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The Integrity Commissioner shall act in an independent and objective manner.
The Integrity Commissioner is accountable to and reports to the Board of Trustees.

The Director of Education shall, for the sole purpose of an inquiry or investigation
undertaken by the Integrity Commissioner pursuant to the Complaint Protocol, provide
information to the Integrity Commissioner, and facilitate access to all documents including,
but not limited to books, accounts, financial records, electronic records and
communications, files, papers, things or property in the possession or control of the DDSB
that the Integrity Commissioner believes are necessary for an investigation of a complaint
made in accordance with the Complaint Protocol, provided first that the Board’s General
Counsel has vetted the proposed access to confirm that same will not breach the Board’s
legal obligations.
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Appendix 2 — Complaints Protocol — Integrity Commissioner

1.0

2.0

3.0

4.0

5.0

Rationale

The Board has established a Board Member Code of Conduct (“Code of Conduct”
or “Code”) to govern the conduct of Trustees and to provide transparency,
accountability, and public confidence in its governance. This Protocol supports the
implementation of the Code of Conduct, particularly as related to the complaints
process, including the reporting, investigation and resolution of complaints.

Objective

To outline the processes for making, investigating, resolving and reporting on the
outcomes of complaints made under the Code of Conduct.

Definitions

Terms are as defined in the Code of Conduct.

Complaint Protocol

This Complaint Protocol describes informal and formal ways for members of the
public, staff members and members of the Board of Trustees to address complaints
concerning the Code of Conduct and members of the Board. The Complaint
Protocol provides a number of ways to resolve complaints in addition to the process
described in section 218.30f the Education Act. Nothing in this Code of Conduct
impacts the ability of a member to elect to bring a complaint directly to the Board
of Trustees under section 218.3 of the Education Act, rather than to the Integrity
Commissioner.

The Complaint Protocol is intended to ensure that there is an opportunity to resolve
complaints as fairly, expeditiously and as meaningfully as possible.

Informal Complaint Process

Individuals (including staff members of the Board, members of the public, or
members of the Board) may elect to pursue an informal process to address conduct
prohibited by the Code of Conduct. With the consent of the complainant and the
Trustee, the Integrity Commissioner may be a part of any informal process.

Individuals (including staff members of the Board, members of the public, or
Trustees) who have identified or witnessed conduct by a Trustee that they believe
is in contravention of the Code of Conduct may wish to consider addressing the
conduct in an informal way including one or more of the following:

(a) advise the Trustee that they believe the conduct contravenes the Code of
Conduct with an explanation as to why;
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(b) encourage the Trustee to stop the conduct;

(©) keep a written record of the conduct including dates, times, locations, other
persons present, and any other relevant information; advise the Integrity
Commissioner about the concerns related to the Trustee and any response of
the Trustee;

(d) if applicable, confirm to the Trustee the satisfaction with the response of the
Trustee; or, if applicable, advise the Trustee of the dissatisfaction with the
response;

(e) speak to the Chair of the Board to see if the matter can be resolved;

63) if the parties agree, the Integrity Commissioner can participate in resolving
or attempting to resolve the issues;

(g) consider the need to pursue a formal complaint as described in section 5.1.

Delay in making a formal or informal complaint to the Integrity Commissioner and
any prejudice to the Trustee against whom the complaint is made as a result of such
delay, shall be considered by the Integrity Commissioner and may, at the discretion
of the Integrity Commission, be a sufficient basis for not proceeding with an
investigation. In no case, shall a complaint be investigated if it is not made within
1 year of the events at issue.

The informal complaint process is encouraged; however, it is not required prior to
beginning the formal complaint process.

Anonymous complaints will not be considered by the Integrity Commissioner, but
the Integrity Commissioner has the discretion to hide the identity of a complainant
where the safety of the complainant is an issue or where the disclosure could have
a material impact on the functioning of the Board and/or professional working
relationships within the Board.

If an informal complaint is brought to the attention of the Integrity Commissioner
during the pre-election period described in subsection 5.1(f), the Integrity
Commissioner shall not participate in the informal process until after a new Board
is deemed organized under section 6 of the Municipal Elections Act.

Formal Complaint
Requests for Inquiries

(a) A request for an inquiry into a complaint that a Trustee has contravened the
Code of Conduct (the “Formal Complaint”) may be made to the Integrity
Commissioner and if so, shall be made in writing on the prescribed form.

(b)  All Formal Complaints shall be signed by an identifiable individual.
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The Integrity Commissioner shall know the identity of the complainant, but
where the safety of the complainant is an issue, or the identity of the
complainant can impact the functioning of the Board and/or professional
working relationships, the Integrity Commissioner can maintain the
anonymity of the complainant, provided that the Integrity Commissioner is
satisfied that the failure to identify the complainant does not and will not
have a material impact on the fairness of the process to the member(s)
against whom the allegations are made. Further, where the identity of the
complainant is not disclosed to the Board of Trustees, the Board of Trustees
may consider the fairness of the process to the member(s) against whom the
allegations are made in considering the alleged breach and any sanction.

A Formal Complaint shall set out reasonable and probable grounds for the
allegation(s) that a Trustee has contravened the Code of Conduct. The
complaint should include the name of the alleged violator, the provision
allegedly contravened, the facts constituting the alleged contravention, the
names and contact information of witnesses, and contact information for the
complainant during regular business hours.

Where a complaint is brought forward by a Board member under s. 218.3(1)
of the Education Act it may be referred to the Integrity Commissioner and,
in that case, the Board shall direct whether the Integrity Commissioner is to
treat the matter as a Formal Complaint or pursue informal inquiry and
potential resolution. In any such matter where the Board has directed the
Integrity Commissioner to pursue an informal inquiry and potential
resolution, the Integrity Commissioner shall advise the Board in the event
that the Integrity Commissioner has determined that the informal process is
not likely to resolve the matter. Upon receipt of such advice, the Board may
then direct that the Integrity Commissioner to treat the matter as if it were a
Formal Complaint; otherwise, the Board shall make inquiries into the matter
and shall, based on the results of the inquiries, determine whether the
member has breached this Code of Conduct and, if so, it shall consider
whether to sanction the member under section 218.3(3) of the Education
Act.

In a municipal election year, a Code of Conduct complaint respecting a
Trustee who is seeking re-election will not be received by the Integrity
Commissioner and any open complaint investigation shall be suspended
during the period starting on Civic Monday and ending when a new Board
is deemed organized under section 6 of the Municipal Elections Act.

5.2 Classification of Complaints by the Integrity Commissioner

(a)

An original written Formal Complaint shall be filed with the Integrity
Commissioner for initial classification to determine if the matter is a
complaint with respect to noncompliance with the Code of Conduct or
whether it is covered by other legislation or other policies.
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If the complaint is not a complaint with respect to non-compliance with the
Code of Conduct or the complaint is covered by other legislation, the
Integrity Commissioner shall advise the complainant in writing as follows:

1. if the complaint is an allegation of a criminal nature consistent with
the Criminal Code of Canada, the complainant shall be advised
that if the complainant wishes to pursue any such allegation, the
complainant must pursue it with the appropriate police force;

il. if the complaint is with respect to non-compliance with the
Municipal Conflict of Interest Act, the complainant shall be
advised to review the matter with the complainant’s own legal
counsel;

1il. if the complaint is with respect to non-compliance with the
Municipal Freedom of Information and Protection of Privacy Act,
the complainant shall be referred to the Board’s General Counsel;

iv. in other cases, the complainant shall be advised that the matter, or
part of the matter, is not within the jurisdiction of the Integrity
Commissioner to consider, with any additional reasons and
referrals as the Integrity Commissioner considers appropriate.

The Integrity Commissioner shall undertake a threshold assessment of any
Formal Complaint and shall determine whether the complaint is outside the
timelines stipulated herein or is frivolous, vexatious, or not made in good
faith, or that there are no grounds or insufficient grounds for an
investigation, in which case the Integrity Commissioner shall not initiate an
investigation, or, where that becomes apparent in the course of an
investigation, the Integrity Commissioner shall terminate the investigation.
The complainant and Trustee, as appropriate, shall be advised of the
decision with the rationale. Where the complainant breaches the integrity of
an investigation by sharing the details on social media, or in the public
arena, the Integrity Commissioner may terminate the investigation.

In assessing whether a complaint is frivolous, vexatious, or not made in good
faith, the Integrity Commissioner shall consider whether the complainant is
advancing a concern, issue or complaint that is consistent with the purpose
of the Code of Conduct and also whether the complaint is, in essence, in the
nature of a private interest.

53 Reports from the Integrity Commissioner: No Jurisdiction or Inquiry

(a)

The Integrity Commissioner may report to the Board of Trustees that a
specific complaint is not within the jurisdiction of the Integrity
Commissioner, but shall not disclose information that could identify the
complainant.
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(b) The Integrity Commissioner shall report annually to the Board of Trustees
on complaints not within the jurisdiction of the Integrity Commissioner, but
shall not disclose information that could identify a person concerned.

(©) Other than in exceptional circumstances, the Integrity Commissioner will
not report to the Board of Trustees on any complaint described in subsection
5.2(c) except as part of an annual report.

Formal Complaint Inquiries by the Integrity Commissioner

(a) If a Formal Complaint has been classified as being within the Integrity
Commissioner’s jurisdiction, the Integrity Commissioner shall proceed
with an investigation as follows;

i. provide the complaint and supporting material to the Trustee whose
conduct is in question with a request that a written response to the
allegation be provided within ten days; and

ii. Provide a copy of the response to the complainant with a request for
a written reply within ten days.

(b) If necessary, after reviewing the written materials delivered under
subsection 5.4(a), the Integrity Commissioner may speak to anyone he or
she deems relevant to the complaint, access and examine any of the
information, documents or electronic materials and may enter any Board
work location relevant to the complaint for the purposes of investigation
and/or settlement, provided that the Board’s General Counsel has pre-
approved the release of any information, documents or materials to the
Integrity Commission in accord with the Board’s legal obligations.

(©) The inquiry will be conducted in private and will remain confidential, save
and except as may be disclosed in any report by the Integrity Commissioner
to the Board of Trustees or as necessary for the conduct of the investigation.

(d) The Formal Inquiry may involve both written and/or oral statements by any
witnesses, persons with relevant information to the complaint, the
complainant or the Trustee alleged to have breached the Code.

(e) The Statutory Powers Procedure Act does not apply.

63) Subject to the provisions of 5.4(g), at any time following receipt and review
of a Formal Complaint or at any time during the Formal Inquiry, where the
Integrity Commissioner believes there is an opportunity to successfully
resolve the matter without a formal investigation, and both the complainant
and the Trustee alleged to have breached the Code agree, an informal
resolution may be pursued. If this process leads to a result that is satisfactory
to the Complainant and the Trustee alleged to have breached the Code, then
the complaint shall be deemed withdrawn.
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Section 5.4(f) shall not be engaged unless the parties consent and unless the
Integrity Commissioner is of the view that it is unlikely, on a balance of
probabilities, that there would be a finding of a breach of the Code of
Conduct.

A Formal Complaint may be withdrawn by the Complainant at any time prior
to the Board making a determination on the alleged breach(es) under section
218.3 of the Education Act.

Reports to the Board of Trustees

(2)

(b)

(©)

)]

()

(h)

The Integrity Commissioner shall report to the complainant and the Trustee
generally no later than 90 days after the receipt of a Formal Complaint
unless the Integrity Commissioner determines that a longer period of time
is required to complete the final report and the reason is explained in the
final report. The Board of Trustees and the complainant shall be advised of
the need for the extension of time with an expected date of delivery of the
report.

The Integrity Commissioner may make interim reports to the Board of
Trustees where necessary and as required to report on any instances of
interference, obstruction or retaliation encountered during the investigation.

Where a Formal Complaint is sustained in whole or in part, the Integrity
Commissioner shall report to the Board of Trustees outlining the findings
of the investigation. The report shall make recommendations as to sanction
with reference to section 218.3 of the Education Act together with any
relevant decisions of other Boards that the Integrity Commissioner believes
may be of assistance to the Board in considering sanction.

A report following an investigation into of a Formal Complaint will be
delivered to the Board of Trustees for consideration in accordance with the
provisions of sections 218.3 and 207 of the Education Act. Where the
Integrity Commissioner’s investigation into a Formal Complaint concludes
that there has been no breach of the Code of Conduct, the Integrity
Commissioner’s investigative report shall not be delivered to the Board of
Trustees, but a summary of the investigation shall be provided to the Board
of Trustees.

Where the Integrity Commissioner determines that a contravention of Code
of Conduct occurred although the Trustee took all reasonable measures to
prevent it, or that a contravention occurred through inadvertence or an error
of judgment made in good faith, the Integrity Commissioner shall so state
in the report.

The Integrity Commissioner shall give a copy of the report to the
complainant and the Trustee whose conduct is concerned.
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The Integrity Commissioner shall bring the report before the next available
meeting of the Board of Trustees.

The Board of Trustees shall consider and make a decision in response to the
Integrity Commissioner’s report in a timely manner, and shall comply with
the provisions of section 218.3 of the Education Act in considering and
making a determination as to whether a breach has occurred and, if so, any
sanction.

The Board of Trustees shall consider the report of the Integrity
Commissioner and the Board of Trustees shall make its own assessment and
determination of whether there has been a breach of the Code of Conduct
and, if so, may accept, reject or amend the Integrity Commissioner’s
recommendation, if any, as to sanction.

The Integrity Commissioner may attend at the meeting at which the Board
of Trustees will be considering the final report to answer questions of
members of the Board of Trustees.

Where a matter is being handled by the Integrity Commissioner, Individual
Trustees shall not undertake their own investigation of any matter, including
questioning a complainant, the Trustee who is alleged to have breached the
Code or any witnesses or persons participating in any investigation.

5.6 Payment of Costs

(a)

(b)

Subject to subsection 5.6(¢), a member of the Board who is a respondent to
a formal complaint under this procedure shall be reimbursed by the Board
for actual and reasonable legal and related expenses up to a maximum of
$5,000.

Subject to subsection 5.6(e), in the case of an application under the Judicial
Review Procedure Act for judicial review of actions taken on a complaint
against a member of the Board by the Integrity Commissioner,

i. where a member of the Board made the judicial review application,
the member is entitled to reimbursement of legal costs, including
additional legal costs in a successful application, that are not
recovered by any costs awarded by the court, up to a maximum of
$20,000.

ii. a member of the Board is entitled to reimbursement of the legal costs

of intervention in a judicial review application where the member’s
interests are at stake, up to a maximum of $20,000.
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Subject to subsection 5.6(¢), the Board of Trustees may consider the
reimbursement of costs above the limit in subsections 5.6(b)i. and 5.6(b)ii.
on a case-by-case basis.

The Board of Trustees may consider an advance payment to a Trustee for
legal expenses prior to completion of an investigation for a maximum
amount of $5,000. While the Trustee must return to the Board all unused
funds upon completion of an investigation, the Trustee will not be required
to reimburse the spent funds if, upon completion of the investigation, either
of subsections 5.6(e) i or i1, apply. Otherwise, all advanced funds must be
returned to the Board immediately upon conclusion of the investigation.

Costs shall only be reimbursed under this section to the member of the
Board:

1. if the Integrity Commissioner concludes that there has been no
contravention of the Code of Conduct by the member or that the
member is not blameworthy, and the Integrity Commissioner’s
conclusion is not overturned on judicial review; or

ii. if the member is successful, in whole or in part, on any judicial
review application either as an applicant or intervenor.

(f) Any request for costs under subsection 5.6 shall be made in writing to the

General Counsel who shall report to the Board of Trustees.

5.7 Confidentiality and Formal Complaints

A Formal Complaint will be processed as follows:

(a)

The Integrity Commissioner and every person acting under the Integrity
Commissioner’s instructions shall preserve confidentiality with respect to
all Code of Conduct matters except as required by law or in accordance with
the provisions of the Code of Conduct and the Education Act. The following
persons involved in any aspect of a Code of Conduct complaint, including
any investigation, shall preserve confidentiality:

1. the complainant;

ii.  individual Trustees;

1i.  witnesses;

iv.  the Integrity Commissioner, and

V. staff.
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Except that the Integrity Commissioner may disclose relevant information
in a public report but only to the extent that the Integrity Commissioner
deems it appropriate to do so and provided same has been pre-approved by
the Board’s General Counsel as being in accord with Board’s legal
obligations.

All reports from the Integrity Commissioner to the Board of Trustees will
be made available to the public. The report may be redacted appropriately
to reflect the requirements of section 207(2) of the Education Act.

Any references by the Integrity Commissioner in an annual or other periodic
report shall not disclose confidential information that could identify the
trustee concerned, except where the trustee’s name has been disclosed in the
public sphere, or the Integrity Commissioner deems it necessary to identify
the person concerned.

The Integrity Commissioner in a report to the Board of Trustees on whether
a member of the Board has violated the Code of Conduct shall only disclose
such matters as in the Integrity Commissioner’s opinion are appropriate for
the purposes of the report.

Evaluation

This Code of Conduct is to be reviewed and updated as required but at a minimum
every four (4) years.

Appendices

Appendix A: Complaint Form

49



67

Appendix A
Durham District School Board
Code of Conduct - Formal Complaint Form

COMPLAINT OF
I, (full name), of the
(City, Town, etc.) (municipality of

residence) in the Province of Ontario.

STATE THE FOLLOWING:

1. Thave personal knowledge of the facts as outlined in this affidavit, because

(insert reasons e.g. I work for . . . I attended a meeting at which . . . .etc.)

2. I have reasonable and probable grounds to believe that:

(specify name of Trustee) a member of the

Durham District School Board, has contravened Section (s)

(specify section(s) of the

Trustee Code of Conduct. The particulars of which are as follows:

(Set out the statements of fact in consecutively numbered paragraphs in the space below, with each
paragraph being confined as far as possible to a particular statement of fact. If you require more
space, please use the attached Schedule A form and check the appropriate box below. If you wish
to include exhibits to support this complaint, please refer to the exhibits as Exhibit A, B, etc. and
attach them to this form.)

*Where a complainant chooses to litigate this matter in the court of public opinion and/or
social media platforms, the Integrity Commissioner reserves the right to dismiss this
complaint.

Please see the attached Schedule “A”

DATED THIS DAY OF , 20 at the City/Town of
In the Province of Ontario.

(Signature of person making the complaint)

Page of
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Schedule “A”
(Additional Information)

To the complaint form required under the Complaint Protocol - Formal Complaint of Durham
District School Board Code of Conduct for Trustees.

(If more than one page is required, please photocopy this blank page and mark each additional
page as 2 of #, 3 of #, etc. at the top right corner.)

(Signature of Person Making the Complaint)
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Index - By-Laws and Procedures

Durham District School Board Responsibilities (Overview)

By-Law Rules
By-Law Definitions
By-Law #1 Regular Public Meetings
By-Law #2 Rules of Procedure - Board
By-Law #3 Public Presentations to Board and Standing Committee Meetings
By-Law #4 Standing Committee
By-Law #5 Statutory Committees
By-Law #6 Non-Statutory Committees
By-Law #7 Ad Hoc Committees
By-Law #8 Filling Trustee Vacancies on the Board of Education
By-Law #9 Trustee Determination and Distribution
By-Law #10 Durham District School Board Responsibilities
By-Law #11 Trustee Responsibilities
By-Law #12 School Board Member (Trustee) Code of Conduct
By-Law #13 Execution of Documents and Corporate Seal
By-Law #14 Student Trustees on the Durham District School Board
By-Law #15 Electronic Meetings
Appendix:

None

Effective Date
91-06-24
Amended/Reviewed
93-11-08
94-11-28
98-02-16
99-10-18
99-11-08
2002-10-07
2006-08-08
2009-09-02
2010-02-16
2015-11-16
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By-Laws and Procedures

The rules and regulations contained within these By-Laws and Procedures shall be the rules and regulations for the order
and dispatch of business of The Durham District School Board and in the Committees thereof.

Any of the rules of procedure contained herein may be suspended by a vote of two-thirds of the Trustees of the Board
present (physically or electronically) and voting.

Any reference in the By-Laws to a written request or a written notice shall be understood to include an electronic or a faxed
notice or request.

In any case for which provision is not made herein, the procedure to be followed shall be, as near as may be, that followed
according to Robert's Rules of Order.

By-Laws may be amended by a two-thirds vote of those members voting at any meeting of the Board, provided that notice
of intention to introduce such amendment has been given in writing at the previous Regular Meeting of the Board and is
referred to in the Notice of the Meeting, and provided that such proposed amendment is not in conflict with any statutory
provision or regulation then in force.

Appendix:
None

Effective Date
91-06-24
Amended/Reviewed
93-11-08

94-11-28

99-10-18

2006-08-08
2010-02-16
2015-11-16
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Definitions
Director: “A board shall not appoint or employ a person as a director of education unless the person is a supervisory
officer who qualified as such as a teacher.” (Education Act s. 283(1)).
“A director of education is the chief education officer and chief executive officer of the board by which he
or she is employed.” (Education Act s. 283(2))
Trustee: “A member of a board may be referred to as a trustee for any purpose related to this Act.” (Education Act
s.1(12)).
Two-thirds majority: “A two-thirds vote means at least two thirds of the votes cast by persons legally entitled to vote,
excluding blanks or abstentions, at a regular or properly called meeting at which a quorum is
present.” (Roberts Rules of Order, s. 44).
Appendix:
None

Effective Date
2015-11-16
Amended/Reviewed
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Regular Public Meetings

1.0 Regular Meetings

2.0

1.1

1.2

13

1.4

1.5

Unless otherwise ordered by special motion of the Board, Regular Meetings of the Board shall be held in camera
on the third (3rd) Monday in each month, beginning at 6:00 p.m. Should the date of any meeting of the Board
fall on a statutory, civic, or school holiday, the meeting will be held on the Tuesday of the same week or the
Monday of the following week. The public session shall commence at 7:00 p.m.

A trustee who cannot attend a Board Meeting should so notify the Trustees' Office as early as possible and if it
should appear that a quorum will be lacking, the Secretary shall so notify the Chairperson of the Board who will
instruct the Secretary to notify the trustees of the postponement or cancellation of the meeting.

Notice of each regular meeting, accompanied by the agenda for the meeting, shall be delivered to each trustee at
least 72 hours prior to the time the meeting is to take place. The Chairperson of the Board will publish an annual
report of trustee attendance at Board Meetings and Standing Committee Meetings in December of each year.

Meetings of the Board shall not extend beyond the hour of 10:00 p.m. unless by majority consent of all the
members present. If, at that time, there is no quorum, the meeting shall forthwith be adjourned. In the event
that the meeting continues past the hour of 10:00 p.m. and no motion to extend has been put, all business
conducted after 10:00 p.m. shall be deemed to be regular.

The in-camera portion of meetings of the board shall not extend past 11:00 p.m.

Public Attendance at Board Meetings

The public is welcome to attend meetings of the Board. The Education Act, 1998, outlines the conditions for access to
meetings.

2.1

Excerpts from the Education Act, 1998:
a) Section 207 (1):

The meetings of a Board and, subject to subsection (2), meetings of a Committee of the Board, including a
Committee of the Whole Board, shall be open to the public, and no person shall be excluded from a meeting
that is open to the public except for improper conduct.

b) Section 207 (2):

A meeting of the Board, including a Committee of the Whole Board, may be closed to the public when the
subject matter under consideration involves:

i the security of the property of the Board;
ii. the disclosure of intimate, personal, or financial information in respect of a member of the Board or
Committee, an employee or prospective employee of the Board, or a pupil or his parent or guardian;
iii. the acquisition or disposal of a school site;
iv. decisions in respect of negotiations with employees of the Board; or,
V. litigation affecting the Board.
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Special meetings of the Board shall be at the call of the Chairperson, or on the written request of a simple
majority of the Board. When special sessions are being scheduled, every attempt should be made to avoid
conflicting with dates of other scheduled meetings of the Board or Committees. Written notice of an intended
special meeting, accompanied by a statement of all the business intended to be transacted, must be delivered to
the trustees 24 hours before the meeting is to take place. No other business shall be considered unless all
members of the Board are present and unanimously agree. The 24-hour notification time limit may be waived by
the Board Chairperson in the event of an emergency requiring Board action, and every attempt will be made to
notify all trustees prior to the meeting. Special meetings shall not be considered "regular meetings" as described
in the Education Act, 1998, Section 229.

A quorum of the Board shall consist of a simple majority of the Board members elected or appointed to the Board
under the statutes of Ontario.

Should there not be a quorum present within fifteen minutes after the time appointed for the meeting, the
names of those present shall be recorded and the meeting shall stand adjourned until the next regular or special
meeting unless the person presiding secures the unanimous consent of those present to delay adjournment for
an additional fifteen minutes, in which event, unless a quorum then be present, the meeting shall be so
adjourned.

In the event that the Chairperson does not attend within five minutes after the time appointed for the meeting,
the Vice-Chairperson shall preside during the meeting or until the arrival of the Chairperson. In the absence of
both, the members shall come to order and a chairperson of the meeting shall be chosen who shall preside

during the meeting or until the arrival of the Chairperson or the Vice-chairperson.

In the absence of the Director of Education, the Chairperson of the meeting shall appoint a person to act as a
secretary of the meeting.

In accordance with the Education Act, 1998, Section 208, the election of the Board Chairperson shall take place at
the first meeting of the Board in December of each year, designated as the Inaugural Meeting.

Written or oral nominations shall be received by the Secretary of the Board who is acting as Chairperson.
When two or more trustees are nominated and have agreed to stand, voting shall then begin by secret ballot.

When an election is held, the Secretary of the Board and other scrutineers so designated by the Secretary of the
Board shall count the ballots.

The member receiving a clear majority (which shall mean at least 50% plus 1 of the total votes cast) shall be
declared elected.

Should no member receive a clear majority of the votes cast, the name of the member receiving the smallest
number of votes shall be dropped and the members shall proceed to vote anew and so continue until the

Chairperson is elected.

The Secretary presiding shall announce the result of the ballot by declaring the name of the member who has
received a clear majority of the votes cast.

In the event of an equality of votes, there shall be another ballot and, should there be another equality of votes,
the candidates shall draw lots to fill the position.

Page2of3
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Appendix:
None
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The same procedure as outlined in subsections 5.1 through 5.7 shall apply to the election of the Board Vice-
Chairperson, except that the Board Chairperson shall preside over the election, in place of the Secretary of the
Board.

Nominees for the position of Chairperson and Vice-Chairperson shall be present at the meeting in which the
election is held or, if absent, shall have declared in writing to the Secretary of the Board their intention to stand
as candidates for the positions.

The Chairperson shall then take the Chair and continue to serve until the next Inaugural Meeting. Resignation of
the chairperson may take place upon one week's written notice or upon being removed from office on a two-
thirds clear majority of the trustees voting at a meeting of the Board.

In the event that the Chairperson resigns the office or is removed from office, the Board Vice-Chairperson shall
assume the role of chairperson until the next regularly scheduled meeting. At that meeting, the election of a new
Chairperson shall be held and, if necessary, the election of a new Vice-Chairperson shall be held.

Effective Date

91-06-24

Amended/Reviewed

93-11-08
94-11-28
99-10-18

2001-04-17
2006-08-08
2010-02-16
2015-11-16
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Rules of Procedure - Board

1.0 Parliamentary Authority

The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern all matters of
procedure, statutes, or regulations in all cases to which they are applicable and in which they are not inconsistent with
these bylaws and any special rules of order the Durham District School Board may adopt or any statutes or regulations.

1.1

1.2

1.3

Appendix:
None

Notice of Motion

Notice must be provided to bring forward any substantive motion to the Board to amend a Board policy, or to
request the establishment of a new policy. Such notice shall be a minimum of five (5) days (including holidays
and weekends and the day the notice is sent, excluding the day of the meeting). The notice, along with any
supporting materials, shall be included in the agenda package.

Under extenuating circumstances where Board action is immediately required, notice may be waived, by a two
thirds vote, so long as every attempt has been made to notify all trustees prior to its consideration.

Rules of Debate

Each member may speak twice, up to four minutes on the first occasion, two minutes on the second occasion, on
each debatable motion. The maker of the motion shall be given first opportunity to speak. A member who has
not spoken in debate has preference in recognition to speak over a member who has already spoken.

Chairs Ruling and Appealing the Decision of the Chair

The Chairperson shall decide all questions of order stating the rule on which a decision is based. The decision of
the Chairperson may be appealed. A majority or tie vote sustains the decision of the Chair. A motion to appeal
the decision of the Chair is debatable unless:

a) itrelates to decorum or a breach in the rules of debate;
b) relates to the priority order of business; or
c) is moved when an undebatable motion is immediately pending or is involved in the appeal.

Effective Date:

91-06-24

Amended/Reviewed:

93-11-08
94-11-28
99-10-18

2006-08-08
2010-02-16
2015-04-20
2015-11-17
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Public Presentations to Board and Committee Meetings

1.0 Introduction

2.0

3.0

1.1

1.2

In keeping with Durham District School Board Policy #1200 - Public Consultation, the Durham District School
Board welcomes presentations by individuals and groups. Presentations shall be made in the first instance with
the Standing Committee.

The following procedure shall apply in all cases:

Approval to Present

2.1 Each presenter must apply to present (see 3.1) at least eight working days before the next scheduled meeting of
the Standing committee (except as in 2.3 below).
2.2 Application may be made to the Office of the Director. Any application submitted to the Office of the Director
shall be sent to the Chairperson of the Standing Committee.
2.3 Any application to present at the Standing Committee shall be approved at the discretion of the Chairperson of
the Standing Committee who shall:
. determine if the opportunity for presentation is available through any other public consultation
. process, which shall be utilized prior to approval being given for presentation in the Boardroom;
. determine the date on which the presentation shall take place. Not withstanding 2.1, the
. Standing Committee Chairperson may waive the notice of eight working days in
° certain situations;
. limit the number of presentations at any meeting to allow the Standing Committee sufficient
. time to conduct its business.
2.4 Approval to present at a Board meeting is at the discretion of the Chairperson of the Board.
Submission
3.1 Any application to present to the Standing Committee shall state in detail:
. the matter to be discussed;
. materials intended to be distributed to trustees;
. the name of any organization or interested party to be represented;
. the authority of the spokesperson.
3.2 Presenters should use the appropriate format and protocol for presentations, available from the Director's Office.
3.3 The Chairperson of the Board or Standing Committee shall delay the distribution of any materials which may not
be acceptable under Freedom of Information legislation or any other legislation.
3.4 Anyone wishing to make a presentation shall be informed if the issue to be addressed will be discussed at any

meeting of the Board or Standing Committee of the Board prior to her or his opportunity to present.

59



Appendix:

None

4.1

4.2

4.3

51

5.2

53

5.4

5.5

6.1

6.2

6.3

6.4

77

Presentations shall be heard at all Standing Committee meetings commencing at 7:00 p.m. or as soon thereafter
as is practicable.

Presenters shall be limited to speaking not more than 15 minutes including time for questions. At the discretion
of the Chairperson, this may be extended for a specific amount of time or deferred to a later point in the
meeting.

Presenters shall be restricted to topics outlined in the application.

One or more presentations on a topic do not necessarily lead to a Standing Committee or Board decision. The
Standing Committee Chairperson shall direct presenters to any added sources of information if appropriate.

If a presentation raises one or more issues that require decision, the Standing Committee shall deal with the
issue(s) at the Board Meeting following the presentation. Any exceptions to this rule shall be at the majority vote
of the Standing Committee.

When a decision is required on the topic raised by a presentation, presenters shall be notified in writing of the
meeting at which the decision is to be made or a staff report is to be considered.

If a presentation is approved by the Chairperson of the Board and placed on a Board Meeting agenda, issues
raised by the presenters that require decision may be referred to a committee or placed on a future Board
agenda.

If items are referred by the Board, the Standing Committee shall deal with each item as soon as possible after
such referral.

In addition to appearing before the Board as a delegation, members of the public are invited to pose questions of
a general nature or regarding Board processes to the Board at all Regular Meetings.

The Board encourages questions on a wide variety of topics, while making sure that adequate time is available for
regular business. The Chairperson shall establish time limitations as necessary to achieve these objectives and
may group together questions of a similar nature.

Questions shall not be entertained if they relate to a matter which is under consideration by the Board and for
which another public input and questioning process is available (e.g. school boundaries, accommodation reviews,
school naming).

The following procedure applies to public question period:

. Each person shall be allowed to ask one question and one supplementary question.

. Before the beginning of the Board meeting, the Questioner shall submit the question in writing to
. the Manager of Communications;

. The Questioner shall be called to the podium;

. The Questioner or, if the Questioner prefers, the Chairperson, shall read the question;

. The question shall be addressed by the Chairperson who may direct staff to answer;

. The Questioner may ask a supplementary question for clarification;

. Questions to individual trustees will not be addressed at public question period.

Page2of3
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Effective Date
93-06-28
Amended/Reviewed
93-11-08
94-11-28
99-10-18
2000-12-18
2006-08-08
2010-02-16
2013-05-21
2015-11-16
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Standing Committee

1.0 The Board shall meet as a Standing Committee on the first (1st) Monday of the month. Should the date of a Standing
Committee meeting fall on a statutory, civic, or school holiday, the meeting will be held on the Tuesday of the same
week or the Monday of the following week. All Trustees shall sit on the Standing Committee.

1.1

1.2

13

1.4

1.5

A Chairperson and Vice-Chairperson of the Standing Committee shall be elected at the Inaugural Meeting of the
Board.

There will be a quorum for Standing Committee meetings. A trustee who cannot attend a meeting should so
notify the Trustees' Office Administrative Assistant as early as possible.

The Standing Committee shall have access to all board information and the assistance of appropriate staff. The
allocation of staff resources is the responsibility of the Director and is monitored by the Director. Where the
service required by the Standing Committee necessitates more staff time than can be made available, this
situation is to be referred by the Standing Committee Chairperson to the attention of the Board Chairperson for
consultation with the Director.

The Standing Committee of the Board shall be dissolved as the Board directs.

Tasks assigned to the Standing Committee, if incomplete on the dissolution of the Committee, shall be completed
in the succeeding year by the Standing Committee.

2.0 Terms of Reference - Standing Committee

2.1

It is the function of the Standing Committee to provide to the Board, in concise form, relevant information and
recommendations. Presentations to the Standing Committee are welcomed. The individual or group shall follow
the guidelines for "Public Presentation to Board and Standing Committee Meetings" as outlined in By-Law #3. It
is necessary that the functions of the Standing Committee to be complementary to the work of the Board and
Administration.

3.0 Responsibilities of Standing Committee

3.1

3.2

33

3.4

3.5

3.6

Evaluate and promote the educational programs of the Board and make recommendations to the Board with
respect to the operation, amendment, addition or deletion of, or to, the same.

Conduct, from time to time, studies of existing or proposed educational programs of this or other Boards and
report to the Board thereon.

Receive and seek representations and opinions from staff, area residents, and others, with respect to the
educational programs of the Board, both specific and general, to assist in its responsibilities.

Receive reports regarding curriculum development, implementation, and assessment projects.

Receive and consider communications regarding curriculum issues from agencies, councils, commissions,
associations, and societies.

Consider other matters involving the Board, including, but not limited to, curriculum, facilities and Employee
Relations, and make recommendations to the Board as required.
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Appendix:
None

Effective Date
93-02-08
Amended/Reviewed
93-11-08

94-11-28

96-08-26

99-10-18
2006-08-08
2010-02-16
2015-11-16
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Statutory Committees
1.0 Obligation to Establish and Maintain

Statutory Committees are those committees that the Board must establish and maintain in accordance with the
Education Act and the Regulations made thereunder.

2.0 Special Education Advisory Committee

The Durham District School Board shall establish and maintain a Special Education Advisory Committee in
accordance with Regulation 464/97 - Special Education Advisory Committees.

3.0 Supervised Alternative Learning Committee

The Durham District School Board shall establish and maintain a Supervised Alternative Learning Committee in
accordance with Regulation #374/10 - Supervised Alternative Learning.

4.0 Accommodation Review Committees

The Durham District School Board shall establish (when necessary) an Accommodation Review Committee in
accordance with the Ministry Pupil Accommodation Review Guidelines.

5.0 Parent Involvement Committee

The Durham District School Board shall establish a Parental Involvement Committee in accordance with Student
Achievement and School Board Governance Act, and Regulations.

6.0 Audit Committee

The Durham District School Board shall establish an Audit Committee in accordance with Ontario Regulations

Appendix:
None

Effective Date
91-05-31
Amended/Reviewed
93-11-08
94-11-28
99-10-18
2006-08-08
2006-11-22
2007-10-01
2010-02-16
2015-11-16
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Non-Statutory Committees
1.0 Non-Statutory Committees shall be established as necessary by the Board.

1.1 The function, membership tenure, mandate, and reporting relationship of each committee shall be established as
appropriate.

2.0 Education Finance
2.1 The Chairperson of the Education Finance Committee shall be elected at the Inaugural Meeting of the Board.

2.2 The Chair of the Education Finance Committee will be responsible for communicating with the Superintendent of
Education/Business and Treasurer, facilitating the introduction of issues to the Standing Committee as the issues
relate to Section 4.0 of this By-Law.

2.3 Develop and maintain the procedures by which the Board establishes budget objectives and audits the budget
expenditures.

2.4 When deemed necessary by the Board, study and recommend to the Board desirable changes in the Board's
financial system.

2.5 Recommend to the Board expenditures other than those within the Budget.
2.6 Considers and recommends to the Board the annual Budget.

2.7 Review the annual financial statement and all expenditures, revenues, trust, capital account reserves, and
investment reports.

2.8 Consider the annual transportation budget.

Appendix:
None

Effective Date
91-11-25
Amended/Reviewed
93-11-08
94-02-28
94-11-28
95-02-27
99-10-18
2006-08-08
2010-02-16
2015-11-16
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Ad Hoc Committees

1.0 Name and Origin
1.1 This By-Law is implemented by the Durham District School Board to regularize the structures and practices of the
ad hoc committees created by the Board.
2.0 Chairperson of Committee
The Chairperson may be designated by the Board or the Chairperson of the Board. If the Chairperson has not been
designated by the Board or the Chairperson of the Board, the Chairperson of each ad hoc committee shall be chosen by
the members of the ad hoc committee.
3.0 Membership, Structure, and Tenure
3.1 Membership
Members of an ad hoc committee shall be trustees. The Director shall assign a senior staff person to every ad
hoc committee and any other staff needed would be seconded by the senior staff person assigned. The ad hoc
committee may seek additional input from other resource people.
3.2 Tenure
Trustees shall remain members of the ad hoc committee until the specified task is completed. The Committee, by
resolution, may add members to the committee as the need arises. At the completion of the specified task,
which would normally be the presentation of its final report, the committee would automatically cease to exist.
4.0 Mandate
The mandate of any ad hoc committee is to carry out a specified task as charged by the Board through resolution.
5.0 Reporting on Ad Hoc Committees
5.1 Reporting Relationship
An ad hoc committee reports to the Standing Committee through the chair of the ad hoc committee
5.2 Board Agenda
A list of ad hoc committees currently at work shall be included in the regular Board agenda.
Appendix:
None

Effective Date
96-04-22
Amended/Reviewed
99-10-18

2006-
2010-
2015-

08-08
02-16
11-16
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Filling Trustee Vacancies on The Board of Education
a) Background
b) The Education Act, 1998, allows a Board to fill a trustee vacancy by either of two means:

i. require the municipality to hold a by-election, or
ii. appoint a qualified person to the position.

c) Aby-election may not be held after March 31 in an election year (i.e., within approximately 8 months of a regularly
scheduled municipal election). All costs for a by-election are borne by the Board (subsection 7(3) Municipal
Elections Act, 1996).

d) The method of appointment is not specified in the Act (Section 221(1)(a)).

e) The Following Steps/Decisions Need to be Considered:

f)  By-Election or Appointment:

a)  If by-election, the matter is virtually out of the hands of the Board and is the responsibility of the
municipality. The process for filling a vacancy in this manner takes approximately 2-1/2 months.
Information regarding the implications of holding a by-election, including previous election results and
estimated costs, will be provided to the Board.

b) If appointment, the Education Act requires the vacancy to be filled within ninety days after the office
becomes vacant. The Board, will by special motion, establish an Appointment Committee with the
authority to interview and appoint. The Committee must have quorum of the Board.

g) Qualifications:

a) The Education Act, 1998, Section 219(1) specifies the qualifications necessary to be elected as a member of
a Board (and, presumably, to be appointed):

. qualified to vote for members of the Board
. a resident in the area of jurisdiction of the Board
. disqualifications are outlined in the Education Act, 1998 Section 219(4)(5)(7).

h) The Board may choose to appoint one of the unsuccessful trustee candidates from the last municipal election in the
vacated electoral area providing the candidate remains a qualified person. IF the Board chooses to offer the
position to a broader range of electors, the following actions will occur:

a)  Advertising
The vacancy shall be advertised in all the local papers.
b) Applications
. Individuals interested in the position shall be required to submit in writing an application for the position, to

be received by the Secretary to the Board.
. The Appointment Committee shall establish a deadline for the appointment process.
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c) Information Required

Applicants shall be asked to provide the following information:

confirmation of eligibility as per Section 2.2 (a);
why they are interested in the position;
background, interests, experience, concerns;
other information they think is pertinent.

Application material shall be copied and distributed to all trustees at least 48 hours prior to an interview
date.

d) Information Provided

Upon written or verbal indication from an individual that she/he intends to apply for the position, a package of
information shall be made available for pick-up from the Trustees' Secretary, as follows:

Durham District School Board Facts Folder;
By-Law #8 - Responsibilities and Code of Conduct;
Schedule of Board and Committee Meetings;
Committee Membership List.

e) Interviews

f)  Voting

vi.

The Appointment Committee shall establish the interview date and the schedule of interviews.

Only candidates who have submitted written applications by the deadline date shall be interviewed.
Interviews shall be conducted in the Board room. All trustees shall be invited to participate in the
interviews. Trustees shall be asked to indicate their intentions about their attendance and
participation in the interviews. Each candidate shall be requested to address the Board for up to five
minutes, and to respond to questions from the trustees for up to five minutes. Interviews shall be
conducted on the Monday of the Board meeting, arranged so that all interviews shall be completed by
4:30 p.m. If an inordinate number of candidates is to be interviewed, a second day for interviews shall
be determined by the Chairperson, after consultation with trustees. If a quorum of trustees is present
for the interviews, the interviews shall be conducted as part of a special Board meeting. Should a
quorum of trustees not be present, those present shall form a Selection Committee which shall make a
recommendation to the Board. The chairperson of the Board or designate shall preside over the
interviews and be responsible for adhering to the timelines. The interviewing process shall be open to
the public. Candidates shall be advised of their right to attend any or all interviews.

Only trustees present for all interviews are eligible to vote.

Voting shall be by secret written ballot

The Director and Superintendent of Education/Business and Finance shall count the ballots.

On the first ballot, trustees shall vote for three (3) candidates. (Any ballot without three names shall
be considered a spoiled ballot)

The ten (10) candidates achieving the greatest number of votes shall proceed to the second ballot.
Their names shall be posted in the Board Room. Any candidate who does not receive any votes will be
dropped from subsequent voting.

On the second and subsequent ballots, trustees shall vote for only one (1) candidate.
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vii. Voting shall continue, and on each subsequent vote the candidate(s) receiving the lowest number of
votes shall be dropped from the ballot until one (1) candidate receives at least a simple majority of
votes cast., except on the first ballot.

viii. Any candidate who does not receive any votes will be dropped from subsequent voting. This shall also
apply to all subsequent ballots.
ix. In the event of a tie, a second ballot shall be cast. If a tie remains, the decision shall be determined by
lot.
X. Following the swearing in of the successful candidate, all ballots shall be destroyed.

g) A recommendation shall be brought forward to the Board in Committee of the Whole to approve the
appointed candidate. All trustees are eligible to vote on the recommendation. of the selection committee. The
person shall be advised by telephone of the Board's decision.

h) The appointed candidate shall attend the next Board meeting at the beginning of the public session to be
sworn in.

Appendix:
None

Effective Date
93-05-25
Amended/Reviewed
93-11-08

94-11-28

99-10-18

2006-08-08
2010-02-16
2015-11-16
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Trustee Determination and Distribution

The Durham District School Board (“DDSB”) is a statutory corporation under section 58.5 of the Education
Act, R.S.0, 1990, C. E.2, (the “Education Act”). The Board of Trustees is the governing body of the DDSB. The
duties and powers of the Board of Trustees are as set out in the Education Act. Decision making authority
rests with the Board of Trustees as a single body, not with individual trustees.

The number and distribution of elected trustees is determined pursuant to the provisions of the Education
Act and the regulations thereunder.

Appendix:
None

Effective Date
93-05-25
Amended/Reviewed
93-11-08
94-11-28
99-10-18
2003-06-16
2006-08-08
2009-11-16
2010-02-16
2015-11-16
2019-09-16
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Durham District School Board Responsibilities

The Education Act provides for the establishment of locally elected school boards responsible for operating publicly-funded
schools within their jurisdiction and for the delivery and quality of educational programs and services. Legal accountability
for board decisions applies to the board as a corporate entity rather than to individual trustees.

The Durham District School Board’s major areas of responsibility are:

1.0 Accountability for Student Achievement and Well Being in the District

11

1.2
13
14
1.5
1.6

Nurture a culture that supports student academic success and provides an environment that promotes well-
being.

Provide a safe environment to promote student learning.

Promote effective educational programming for all students in the district.

Make decisions that reflect the belief that all students can learn

Use student achievement data to make informed decisions

Foster a professional climate that puts educators in the role of champions of their students.

2.0 Accountability to the Provincial Government

2.1

2.2
2.3

Act in accordance with the Education Act, Regulations, and other statutory requirements to ensure the
implementation of provincial and education standards and policies.

Perform Durham District School Board functions required by provincial legislation and board policy.
Provide advice and input to the Ministry of Education regarding relevant issues.

3.0 Accountability to the Community

3.1

3.2
3.3

3.4

3.5
3.6
3.7
3.8

Promote community consultation and outreach that seeks and provides communities at large with opportunities
for input and the exchange of ideas

Recognize the role of individual Trustees as advocates and as liaisons for their communities

Annually review the communication plan to ensure that the district is fulfilling its commitment to communicate
with the community at large.

Provide two-way communications between Durham District School Board, Special Education Advisory Committee
(SEAC) and School Community Councils.

Support the growth and development of the district Parent Involvement Committee.

Provide reports outlining district results in accordance with provincial policy.

Develop district processes to hear appeals in accordance with appropriate statutes and district policies.

The Audit Committee is accountable to the Board of Trustees.

4.0 Policy Development, Implementation and Review

4.1
4.2

Develop policies that outline how the district will successfully function.
Ensure the processes for policy development, implementation and review comply with the Board Policy on Policy
Development and Implementation.

5.0 Director/ Board Relations

5.1
5.2
5.3

Select the Director of Education.

Provide the Director with a clear job description and corporate direction.

Delegate through policy, administrative authority and responsibility subject to the provisions and restrictions of
the Education Act and Regulations.
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5.5

5.6

6.1
6.2

7.1

7.2
7.3

8.1

8.2

8.3
8.4
8.5
8.6

9.1
9.2
9.3
9.4

89

Evaluate the Director in the first year of service and annually thereafter. Use the Director’s job description and
Durham Directions as the basis for the evaluation.

At the Director’s request provide the Director with the opportunity to meet alone with the board in closed
session.

To establish and review the contract of the Director and in consultation with the Director, the senior staff.

Conduct an annual Board self assessment.
Develop and support an annual development plan for trustees with the ability to utilize professional resources
where applicable.

Establish and/or confirm overall direction for the Durham District School Board by establishing the mission, vision
and belief statements. (Durham Directions)

Annually set priorities and develop a process for communicating this with the system.

Annually use the established priorities to drive the budget process.

Ensure a budget review process is in place to help determine annual resource allocations. (Use the system
priorities and other provincial and local directions.)

Annually approve the budget to ensure that the financial resources are allocated to  achieve the system
priorities and comply with provincial requirements.

Approve as per legislation all capital plans and other planning documents that will drive budget decisions.
To ensure compliance with the provincial regulations.

Ratify applicable Memoranda of Agreements with all bargaining units.

To monitor significant financial expenditures and fiscal variances.

Articulate the role of Trustees as advocates for public education

Annually develop a plan, including the focus, key messages, mechanisms, and relationships for district advocacy.
Develop and maintain partnerships to strengthen the advocacy role.

Meet on an on-going basis with elected municipal, provincial and federal officials.

10.1 Ensure that Durham District School Board recognizes students and student achievements
10.2 Ensure that the contributions of all staff are recognized and appreciated.
10.3 Ensure that Durham District School Board recognizes community members and volunteers.

The board also has the following responsibilities:

Approval of school year calendars

Naming of educational facilities

Approval of tender selection for major building construction and modernization
Approval of disposition of land and buildings

Approval of educational development charges

Approval for the issuance of debentures

owunswNR
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7. Designation of the “lead” for Freedom of Information and Protection of Privacy
8. Involvement in Superintendent interviews as per succession plan model.

Appendix:
None
Effective Date
2010-02-16

Amended/Reviewed
2015-11-16
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Trustee Responsibilities

1.0 Areas of Responsibility

Trustee Responsibilities

Articulate the Board's vision for education

Establish and monitor Board policy based on vision and provincial policy
Establish a budget and monitor its implementation

Provide, equip and maintain schools

Hold schools accountable for the results achieved by students

Employ and compensate staff

Provide equity of program for all students throughout the Board
Advocate for public education.

Principles of Policy Governance

1.1

The Board of trustees as a body has the responsibility to serve the general public rather than groups of the
population or the professionals whom the Board employs.

The Board of trustees exists to govern the school system, not manage it.

The Board of trustees has multiple and varied responsibilities, but involvement in the details of these concerns
should never displace students as the central focus of the system.

Trustees

In addition to the responsibilities set down in the Education Act and incorporated in the by-laws and procedures
of the Board, an individual Trustee shall be expected to:

a) Attend regular Board Meetings;

b)  Serve on statutory, regulatory, and ad hoc committees of the Board as required;

c)  Notify the Secretary of the Board when unable to attend a meeting;

d) Safeguard and keep confidential, materials and information discussed or placed in confidence with trustees
in Committee of the Whole in Camera or through other venues;

e) Be prepared for, and actively participate in, discussion and decision-making;

f) Ensure, when making public statements, that it is clear whether she/he speaks on behalf of the Board or as
an individual Trustee;

g) Exercise her/his power to govern only as a trustee of the corporate body, not as an individual;

h)  Be aware that she/he can be held personally liable if she/he is guilty of bad faith, neglect, or willful or
malicious use of power.

Trustees as full participating members of the Board may be expected to:

i) Act as a representative of the Board at official functions;

j) Be involved in provincial Trustee organizations and committees;

k)  Consult and communicate with ratepayers, community and business organizations regarding Board
activities.

) Attend conferences, workshops, etc., in order to be kept informed of current educational issues;

m)  Reflect community attitudes while also providing leadership in decision-making.

n)  Chair community meetings in their representative areas.
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13

14

92

Trustees shall be expected to model ethical practices which include:

o)
p)

Making decisions in a manner which is open, accessible and equitable;

Approaching all Board issues with an open mind, and being prepared to make the best decisions for the
organization as a whole;

Respecting different points of view;

Conducting Board business through appropriate channels;

Ensuring that public office is not used for personal gain;

Protecting the integrity of the Board.

Chairpersons of the Board shall be expected to:

a)

Organize the agenda for Board meetings:

. schedule delegations and presentations

. follow up on Board directions

. speak with press

. chair meetings of the Board in an impartial manner, facilitating deliberation and resolution;
Consult with individual trustees, chairpersons of committees, and to resolve problems. Be well informed
and prepared;

Sit as a voting member of the hiring committee for Supervisory Officers and other staff appointments as
required;

Represent the Board at school/community events as an advocate for public education and communicator of
corporate Board Policy;

Liaise with local municipalities, organizations, MP's, MPP's, Federations;

Will be the primary contact for public speaking engagements, interviews;

Sign contracts, respond to mail and phone calls, consult with the Director and staff on issues;

Organize, in consultation with trustees and staff, the Board committee structure and representation on
committees;

Be involved in workshops for professional development for trustees;

Organize the selection of a new Director (as required);

Prepare the evaluation of the Director;

Attend meetings of Chairpersons with the Minister of Education and Training;

Perform the responsibilities of a local trustee;

Counsel and guide fellow trustees in private and in confidence.

Vice-Chairperson of the Board shall be expected to:

a)
b)
c)
d)
e)
f)

Perform the duties of the Chairperson in her/his absence;

Preside over Board meetings when the Chairperson is absent or challenged;
Assume special duties as requested by the chairperson of the Board;

Chair Committee of the Whole In Camera Meetings;

Chair Standing Committee Meetings;

Organize the agenda for Standing Committee.

Chairperson of the Standing Committee:

A Chairperson shall be expected to:

Be knowledgeable about Robert's Rules of Order and Parliamentary Procedure;

Chair public meetings of the Standing Committee, encouraging participation while maintaining control;
Consult regularly with appropriate Liaison Trustees, Superintendents and staff members to prepare the
agenda for each meeting and to stay informed on relevant issues;

Approve the minutes of the meeting before they go to Board,;

Represent the Standing Committee at Board Meetings, presenting motions passed by the Standing Committee
and answering questions;

Be knowledgeable about Board Policy and Ministry Regulations;
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Inform all trustees and appropriate staff members of meeting dates, times, and locations; distribute agenda
and back-up material;

Represent the Standing Committee to employee and community groups and at public functions;

Participate in conferences and workshops related to the Standing Committee's work;

Follow up on items sent to the Standing Committee from the Board, as well as staff and community requests;
Prepare an Items Pending List;

Represent the Board at the provincial level if required;

m) Be knowledgeable about topics within the Standing Committee's terms of reference and speak with the press

15

1.6

2.1

2.2

2.3

3.1

3.2

Appendix:
None

and public when required;
Establish ad hoc committees when appropriate;
Assume other duties as assigned by the Board or Chairperson of the Board.

Vice-Chairperson of the Standing Committee

A Vice-Chairperson of the Standing Committee shall be expected to:

a) Perform the duties of the Chairperson of the Standing Committee in her/his absence;

b)  Preside over the Standing Committee meetings when the chairperson is absent or challenged;
c)  Assume special duties as requested by the Chairperson of the Standing Committee;

d)  Chair Standing Committee In Camera Meetings.

Chairperson of the Education Finance Committee:

The Chair of the Education Finance Committee shall be expected to:

a)  Chair all Education Finance Committee Meetings;

b)  Be knowledgeable about Education Finance issues;

c) Liaise with the Superintendent of Education/Business and Treasurer in the creation of agendas and dates
for the Education Finance Committee.

Trustees shall exercise their power to govern only as trustees of the corporate body, not as individuals.

Trustees shall abide by existing legislation, the by-laws, policies, regulations and procedures of the Board, and
their declarations of office.

Trustees shall maintain confidentiality regarding matters discussed at in-camera sessions of meetings and all
other confidential information which is entrusted to them.

Trustees will complete a Criminal Background Check within two months of being sworn in as a Trustee, in
accordance with the requirements of the Durham District School Board. These checks will be collected and
administered by the Director of Education for the Durham District School Board.

Trustees shall complete a signed Annual Offence Declaration, in accordance with DDSB Regulation #4221 to be
collected by the Director of Education to the Board. This offense declaration is to be submitted by September 1
each year in which the Trustee serves.

Effective Date
2010-02-16
Amended/Reviewed
2015-11-16
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$DDSB BY-LAW

Ignite Learning

BY-LAW

School Board Member (Trustee) Code of Conduct

1.0

2.0

3.0

4.0

5.0

Purpose

1.1 This Board Member Code of Conduct (“Code of Conduct”) supports both legislated requirements and Board-
established by-laws, policies and procedures that set out the governance and accountability framework at the
Durham District School Board (DDSB). The Education Act gives school boards the authority to adopt codes of
conduct that apply to board members. This Code of Conduct supports the Board’s commitment to meeting high
standards of conduct by trustees.

1.2 A Trustee position is an elected position which carries with it the understanding that the electorate will decide at
election time its support for the effectiveness of a Trustee. At the same time, it is important to recognize the
public trust and responsibility the collective body carries and that this trust and responsibility is honoured
through determining and enforcing norms of acceptable behaviour.

1.3 A code of conduct policy contributes to confidence in public education and respect for the integrity of Trustees in
the community. It deals with acceptable and respectful behaviours.

1.4 Trustees will support the Vision and Values, and Strategic Priorities of the Durham District School Board.
1.5 Trustees responsibilities can be found in By-Law #11.

1.6 The Selection, Appointment and Jurisdiction of the Integrity Commissioner and the Complaints Procedure is set
out in Appendix 1.

1.7 Trustees shall sign the Trustee Code of Conduct Acknowledgement and Undertaking, set out at Appendix 3, at the
annual inaugural meeting of the Board.

Objective

2.1 To establish governing principles and standards for accepted behavior by members of the Board of Trustees,
including the Chair of the Board.

Responsibility
3.1 The Board of Trustees, the DDSB’s Integrity Commissioner and the Director of Education.

Application and Scope

4.1 This Code of Conduct applies to all members of the Board of Trustees.

Definitions

Board means the Durham District School Board, which is also referred to as the DDSB.

Discrimination means discriminatory behaviour as defined by the DDSB Workplace Violence and Harassment
Prevention policies and the Ontario Human Rights Code.

Harassment means harassing behaviour as defined by the DDSB workplace Violence and Harassment Prevention
policies and the Ontario Human Rights Code.
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Integrity Commissioner means the Integrity Commissioner appointed by the Board of Trustees in accordance with the
Durham District School Board Bylaws.

Members of the Board (also referred to as trustees) means the Chair and all members of the Board of Trustees.

Official Business means duties and responsibilities of Trustees as prescribed by the Education Act and further explained
in the By-Law #11 Trustee Responsibilities, and directly related to operations of the Durham District School Board.

Staff members means employees of the Durham District School Board.

Trustees Office means the authority and public duties attached to the position of being elected as a DDSB Trustee.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

Transparency, accountability, and public confidence are fundamental components for the effective governance of
school boards as public bodies responsible to their communities and to the provincial government. The conduct
of the members of the Board of Trustees must be of the highest standard to maintain the confidence of the
public.

This Board Member Code of Conduct (“Code of Conduct”) represents the Board’s commitment to meeting high
standards of conduct.

Integrity and Dignity of Office — Principles

Trustees of the Board shall discharge their duties loyally, faithfully, impartially and in a manner that will inspire
public confidence in the abilities and integrity of the Board.

Trustees of the Board shall recognize that the expenditure of school board funds is a public trust and endeavour
to see that the funds are expended efficiently, in the best interests of the students.

Trustees, as leaders of the Board, must uphold the dignity of the office and conduct themselves in a professional
manner at all times, and especially when attending Board events, or while on Board property.

Trustees shall ensure that their comments are issue-based and not personal, demeaning or disparaging with
regard to any person, including Board staff or fellow Board members.

No Trustee shall engage in conduct during meetings of the Board or committees of the Board, and at all other
times that would discredit or compromise the integrity of the Board;

A Trustee shall not advance allegations of misconduct and/or a breach of this Code of Conduct that are trivial,
frivolous, vexatious, made in bad faith or vindictive in nature against another Trustee of the Board;

Trustees shall serve and be seen to serve their school communities in a constructive, respectful, conscientious
and diligent manner;

Trustees shall recognize the public trust in the expenditure of DDSB funds efficiently and in the best interests of
students;

Trustees shall be committed to performing their functions with integrity and to avoiding the improper use of the
influence of their office, and conflicts of interest, both apparent and real;

Trustees are expected to perform their duties in office and arrange their private affairs in a manner that
promotes public confidence;
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Trustees shall seek to serve the public interest by upholding both the letter and the spirit of the laws of the
Federal Parliament and Ontario Legislature, and the bylaws and policies adopted by the Board;

Trustees agree to the common understanding that individual trustees will not participate in activities that grant,
or appear to grant, any special consideration, treatment, or advantage to an individual Trustee which is not
available to every other individual. Allowable activities include those activities that are reasonably related to a
Trustee’s Office, taking into consideration the different interests and the diverse profiles of their
wards/communities;

Trustees recognize that their Oath of Office binds them to the provisions of the Municipal Conflict of Interest Act
(MCIA); and,

The following provincial and federal legislation also applies to Trustees:

a)  Criminal Code of Canada.

b)  Education Act

c)  Municipal Conflict of Interest Act

d)  Municipal Elections Act, 1996

e)  Municipal Freedom of Information and Protection of Privacy Act
f)  Occupational Health and Safety Act

g) Ombudsman Act

h)  Ontario Human Rights Code.

Confidential Information

Confidential Information includes,

a) information in the custody and/or control of the DDSB that is subject to the privacy provisions of the
Municipal Freedom of Information and Protection of Privacy Act (MFIPPA) or other legislation, including,
but not limited to personal information of staff and students, third party corporate, commercial, scientific,

or technical information, solicitor-client or litigation privileged information;

b) information in respect of litigation or potential litigation affecting the Board, and information that is subject
to solicitor-client privilege;

c) information discussed during closed sessions of the Board pursuant to section 207 of the Education Act;

d) intimate, personal or financial information of a Trustee, staff member or prospective staff member, student,
parent or guardian;

e) the acquisition or disposal of the Board's real property, including a school site; and,

f) decisions in respect of negotiations with staff members.

No Trustee shall disclose or release by any means to any member of the public, any confidential information
acquired by virtue of their office, in either oral or written form, except when required by law or authorized by the
Board to do so. This is a continuous obligation that extends beyond the Trustee’s term of office.

No Trustee shall use confidential information for either personal gain or to the detriment of the Board.

Trustees should not access or attempt to gain access to confidential information in the custody of the Board
unless it is necessary for the performance of their duties and not prohibited by Board policy.

Under the DDSB Bylaws, a matter that has been discussed by the Board of Trustees in closed session in
accordance with section 207(2) of the Education Act is confidential. Trustees shall not disclose the content of any
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such matter, or the substance of deliberations, of the closed session meeting until the Board of Trustees
discusses the information at a meeting that is open to the public or releases the information to the public.

Individual members of the Board are only entitled to information in the possession of the DDSB that is relevant to
matters before the Board or a committee of the Board. Otherwise, an individual Trustee enjoys the same level of
access rights to information as any other member of the community.

If there is uncertainty about whether information is confidential, the Trustee should check with the appropriate
staff member, consult with the Director of Education or seek the advice of the Integrity Commissioner.

Upholding Decisions

All Trustees of the Board shall accept that authority rests with the Board, and that a Trustee has no individual
authority other than that delegated by the Board.

Each Trustee shall uphold the implementation of any Board resolution after it is passed by the Board. A proper
motion for reconsideration or rescission, if permitted by the Board’s Rules of Order, can be brought by a Trustee.

A Trustee should be able to explain the rationale for a resolution passed by the Board. A Trustee may respectfully
state his or her position on a resolution provided it does not in any way undermine the implementation of the
resolution.

Each Trustee shall comply with Board policies, procedures, By-Laws, and Rules of Order.

The Chair of the Board is the spokesperson to the public on behalf of the Board, unless otherwise determined by
the Board. No other Trustee shall speak on behalf of the Board unless expressly authorized by the Chair of the
Board or Board to do so. When individual Trustees express their opinions in public, they must make it clear that

they are not speaking on behalf of the Board.

Gifts, Benefits and Hospitality

Trustees are expected to carry out their duties with impartiality and objectivity. Trustees shall not accept a gift,
benefit or hospitality in order to avoid the risk that this will compromise their objectivity or lead to an
appearance of lack of objectivity, bias or influence on the part of the Trustee.

For these purposes, a gift, benefit or hospitality provided with the Trustee’s knowledge to a Trustee’s spouse,
child, or parent, or to a Trustee’s staff that is connected directly or indirectly to the performance of the Trustee’s
duties is deemed to be a gift to that Trustee of the Board.

There are circumstances in which the acceptance of a gift, benefit or hospitality occurs as part of the social
protocol or community events linked to the duties of an elected official and his/her role in representing the
Board. The exceptions do not apply in the case of vendors of goods and services, or those expecting to be
vendors to the DDSB. The following is a list of recognized exceptions:

a) compensation authorized by law;

b)  such gifts or benefits that normally accompany the responsibilities of office and are received as an incident
of protocol or social obligation;

c)  apolitical contribution otherwise reported by law, in the case of members running for office;
d) services provided without compensation by persons volunteering their time;

e)  asuitable memento of a function honouring the member;
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f) food, lodging, transportation and entertainment provided by provincial, regional and local governments or
political subdivisions of them, by the federal government or by a foreign government within a foreign
country, or by a conference, seminar or event organizer where the member is either speaking or attending
in an official capacity. For the purposes of this exception, “official capacity” refers to attendance in a
ceremonial, presentational or representational role on behalf of the Board or where the DDSB has
authorized the member to attend on behalf of the organization;

g) food and beverages consumed at banquets, receptions or similar events, if:

i attendance serves a legitimate business purpose;
ii. the person extending the invitation or a representative of the organization is in attendance; and
iii. thevalueisreasonable and the invitations infrequent;

h)  communication to the offices of a member, including newspapers and periodicals; and,

i) no Trustee shall accept a gift from any person or entity that has dealings with the Board if a reasonable
person might conclude that the gift could influence the Trustee when performing his or her duties to the
Board. Any gifts received shall be reported to the Chair of the Board.

An invitation to attend a function where the invitation is connected directly with the performance of a Member’s
duties of office (i.e. for which the Trustees has a ceremonial, presentational or representational official role) is
not considered by this Code of Conduct, to be a gift. This type of attendance is considered to be fulfillment of
official public duties.

Conflict of Interest

A Trustee shall not use his or her office to advance the Trustee’s interests or the interests of any family member
or person or organization with whom or with which the Trustee is related or associated.

No Trustee shall use his or her office to obtain employment with the Board for the Trustee or a family member.
Use of Board Property, Services and Other Resources

No Trustee should use, or permit the use of Board resources, including but not limited to staff members, Board
events, Board facilities, Board funds, Board information and Board infrastructure or other resources (e.g., Board-
owned materials, websites, and social media platforms) for activities other than the business of the DDSB. No
Trustee may obtain personal financial gain from the use or sale of Board-developed intellectual property (e.g.,
inventions, creative writings and drawings), computer programs, technical innovations, or other items capable of
being patented, since all such property remains exclusively that of the Board.

Election Campaign Work

Election activity refers to campaigns for municipal, provincial and federal office or campaigns on a question on a
ballot.

No Trustee shall use the facilities, equipment, supplies, services or other resources of the Board (including
newsletters, social media sites and websites linked through the Board’s website, contact information including
email addresses obtained as a result of the member's performance of his or her duties as a Trustee) for any
election campaign or campaign-related activities. No Trustee shall undertake campaign-related activities on
Board property unless permitted by Board policy. No Trustee shall use the services of persons for election-related
purposes during hours in which those persons receive any compensation from the Board.

Improper Use of Influence

No Trustee shall use the influence of his or her office for any purpose other than for the exercise of his or her
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official duties. This includes using the influence of the office to obtain employment for a family member, or
otherwise using one’s status as a Trustee to improperly influence the decision of another person to the private
advantage of oneself, or one’s parents, children or spouse, staff members, friends, or associates, business or
otherwise. Also prohibited is the holding out of the prospect or promise of future advantage through a Trustee’s
supposed or actual influence within the Board in return for present actions or inaction. It includes refraining from
using one’s status to improperly influence the decision of another person to improperly prejudice another person
or persons.

For the purposes of this provision, “private advantage” and “improperly prejudice” does not include a matter:
i that is of general application;
ii.  that affects a Trustee, his or her parents, children or spouse, staff members, friends, or associates,
business or otherwise as one of a broad class of persons; or
iii. acommittee or Board matter that concerns the remuneration or benefits of a Trustee.

Conduct Regarding Current and Prospective Employment

No Trustee shall allow any current employment or the prospect of his or her future employment by a person or
entity to improperly or for personal gain affect the performance of his or her duties to the Board.

No Trustee shall use his or her office to obtain employment with the Board for the Trustee or a family member of
the Trustee.

Conduct at Board and Committee Meetings

Trustees act in the service of the community. They have the opportunity to set an example for future leaders who
may look to them for guidance and leadership. They are expected to respect the procedural rulings of the Chair
and behave respectfully in respect of the information, views and opinions expressed by staff members, delegates
and other Trustees. It is vital that members of the Board conduct themselves with decorum at Board and
Committee meetings and in accordance with the provisions of the DDSB’s Bylaw concerning meeting procedures.

Conduct Respecting Staff Members
Trustees shall carry out their duties as defined within section 218.1 of the Education Act. The Board of Trustees as
a whole approves budget, policy, Committee processes, and other such matters. Staff members serve the Board

of Trustees as a whole.

Trustees shall be respectful of the role of staff members to provide advice based on political neutrality and
objectivity and without undue influence from any individual Trustee or faction of the Board of Trustees.

Trustees will respect the distinct roles of staff in implementing policy in accordance with the provisions of the
Education Act, the Board’s Governance By-Law #11, and OPSBA Good Governance.

Trustees shall not provide direction to staff. Trustees work with the Chair and Director of Education. The Director
of Education is responsible for communicating directives and expectations to staff.

Trustees shall respect the professionalism, reputations, duties and expertise of staff members.

By way of example and for greater certainty, Trustees shall not falsely or maliciously injure the professional or
other reputation of staff members; compel staff members to engage in partisan political activities or subject staff
to threats or other maltreatment for refusing to engage in such activities; or use or attempt to use their authority

or influence to intimidate, threaten, coerce, command or influence staff members or interfere with staff
members’ duties, including to disclose improper activities.

Discreditable Conduct
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All Trustees have a duty to treat members of the public, one another, and staff members respectfully and without
abuse, bullying or intimidation, and to ensure that the work environment at the Board is free from discrimination
and harassment. This provision applies to all forms of written and oral communications, including via social
media.

Harassing or discriminatory behavior, as indicated in the DDSB Workplace Harassment Prevention and Human
Rights policies and the Ontario Human Rights Code, which occurs in the course of, or is related to, the
performance of official business and duties of Trustees, is subject to this Code of Conduct. If an employee or a
member of the public brings forward a harassment complaint against a Member of the Board to the DDSB Human
Rights Office, it shall be immediately forwarded to the Integrity Commissioner. If a complaint is filed with the
Integrity Commissioner, after an initial assessment, the Integrity Commissioner may determine the appropriate
next steps, including referral of the complaint to an independent investigator. Upon receipt of the independent
investigator’s findings, the Integrity Commissioner shall make a final recommendation in respect of compliance
with the Code of Conduct.

Failure to Adhere to The Board Policies and Procedures

Trustees are required to observe the terms of all policies and procedures established by the Board that apply to
members of the Board.

Trustees shall comply with the provisions of the Employee and Trustee Expenses Policy and Regulation #4135 and
corresponding procedures, as amended from time to time.

Reprisals and Obstruction

Trustees should respect the integrity of this Code of Conduct and are obliged to cooperate with inquiries
conducted in accordance with the Complaints Protocol and any other procedures set by the Board for addressing
complaints of a breach of this Code of Conduct. Any reprisal or threat of reprisal against a complainant or anyone
else for providing relevant information to the Integrity Commissioner is prohibited. It is a violation of this Code of
Conduct to obstruct the Integrity Commissioner in the carrying out of her or his responsibilities, for example, by
destroying documents or erasing electronic communications.

Trustees of the Board have a duty to respond to and comply with all requests of the Integrity Commissioner and
failure to do so is a violation of this Code of Conduct.

Acting on Advice of Integrity Commissioner

If there is uncertainty about whether an action or activity refers to conduct prohibited by the Code of Conduct, a
Trustee may directly seek the advice of the Integrity Commissioner. This shall not constitute an inquiry or
investigation by the Integrity Commissioner pursuant to the Complaint Protocol. Where a member of the Board
has received written advice from the Integrity Commissioner on a particular matter, the advice is binding on the
Board in any subsequent consideration of the conduct of the Trustee in the same matter as long as the Trustee
disclosed all relevant facts to the Integrity Commissioner before the advice was provided.

The Integrity Commissioner will work with the Chair and Director when providing advice to Trustees.

The Code of Conduct applies equally to the Chair of the Board. In the case of an allegation of a breach of the Code
by the Chair, wherever a process requires action by the Chair, it shall be modified to read the Vice Chair of the
Board.

Each year two alternate Trustees shall be chosen by the Board to be used when the circumstance warrant that
one or both Trustees are needed in place of the Chair and/or Vice Chair of the Board to carry out any of the
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duties required under this Code of Conduct. The two alternate Trustees will be selected annually at the inaugural
meeting of the Board in December.

Nothing in this Code prevents the Chair or Presiding Officer of any meeting of the Board or Committee of the
Board from exercising their power pursuant to s. 207(3) of the Education Act to expel or exclude from any
meeting any person who has demonstrated improper conduct at the meeting. For greater certainty, this may be
done at the discretion of the Chair or Presiding Officer as the case may be, and without the necessity of a
complaint or conducting an inquiry before an expulsion or exclusion from a meeting. The rationale for this
provision is that a Chair or Presiding Officer must have the ability to control a meeting.

The Chair of the Board or Presiding Officer of any meeting of the Board or Committee of the Board shall exercise
their powers in a fair and impartial manner having due regard for every Trustee’s opinion or views.

The Chair of the Board or Presiding Officer shall follow the special rules of order of the Board and/or the adopted
Rules of Order and meeting procedures contained in any Policy or By-Law of the Board. A breach of a rule of
order should be dealt with at the meeting in question by a Trustee rising to a point of order or appealing a ruling
of the Chair in accordance with any applicable rule of order. Once such a motion is dealt with by the Board of
Trustees, all Trustees shall abide by that decision and no further action shall be undertaken pursuant to the
Enforcement of the Code of Conduct, except for persistent improper use of the applicable rules of order by the
Chair or Presiding Officer.

If the Board determines that the Trustee has breached the Board’s Code of Conduct, the Board may impose one
or more of the following sanctions:

a) Censure of the Trustee.

b)  Barring the Trustee from attending all or part of a meeting of the Board or a meeting of a committee of the
Board.

c)  Barring the member from sitting on one or more committees of the Board, for the period of time specified
by the Board.

The Board shall not impose a sanction which is more onerous than the above but may impose one that is less
onerous such as a warning or a requirement that the Trustee successfully complete specified professional
development courses at the expense of the Board. The Board has no power to declare the Trustee’s seat vacant.

A Trustee who is barred from attending all or part of a meeting of the Board or a meeting of a committee of the
Board is not entitled to receive any materials that relate to that meeting or that part of the meeting and that are
not available to members of the public.

The imposition of a sanction barring a Trustee from attending all or part of a meeting of the Board shall be
deemed to be authorization for the Trustee to be absent from the meeting and therefore, not in violation of the
Education Act regarding absences from meetings.

9.1 The Board of Trustees has authority to issue operational procedures to implement this policy.

10.1 This Code of Conduct is to be reviewed and updated as required but at a minimum every four (4) years, on or

before May 15 beginning in May 2019.
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N/A

Policies:
e Trustee Expenses Policy & Regulation #4135
e Workplace Harassment Policy & Regulation #4245

By-laws
e Trustee Responsibilities Principles of Policy Governance By-Law #11)
e DDSB Bylaws

Procedures:
e Workplace Violence Management Procedure #4146

Legislation:
Criminal Code of Canada
e  Fducation Act
e Municipal Conflict of Interest Act
e Municipal Elections Act, 1996
e  Municipal Freedom of Information and Protection of Privacy Act
e Occupational Health and Safety Act
e  Ombudsman Act
e  Ontario Human Rights Code
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Appendix 1 — Appointment, Selection and Jurisdiction of the Integrity Commissioner

1.0 Appointment of the Integrity Commissioner
1.1 The Board of Trustees shall appoint an Integrity Commissioner by 2/3 vote.

1.2 The term of the Integrity Commissioner shall be five (5) years. The term may be extended by the Board of
Trustees by 2/3 vote.

1.3 The Integrity Commissioner may be removed or terminated for cause by 2/3 vote.

1.4 The Integrity Commissioner may resign from his or her position with 90 days written notice to the Board of
Trustees.

2.0 Selection of the Integrity Commissioner

2.1 The Integrity Commissioner shall be selected using the Board’s hiring practices, overseen by a selection
committee appointed by the Board and chaired by the Chair or designate. The selection committee shall make a
recommendation to the Board.

3.0 Role of the Integrity Commissioner
3.1 The Integrity Commissioner has the following responsibilities:

a) providing advice to Trustees about the application of the Code of Conduct, Board policies and procedures,
Complaint Protocol

b)  providing general information to Trustees about their duties and obligations under the Municipal Conflict of
Interest Act;

c) reviewing and making inquiries related to complaints made about Trustees in relation to the Code of
Conduct and the Complaint Protocol, pursuant to the Complaint Protocol;

d) providing educational programs to Trustees on issues of ethics and integrity;

e)  maintaining custody and control of their complaint and inquiry files and, on completion of their term,
transfer any open files related to ongoing matters to the incoming Integrity Commissioner; and

f) providing such other duties respecting ethical and conduct matters as assigned by the Board.

3.2 The Integrity Commissioner does not have jurisdiction over complaints about Board staff.
3.3 The Integrity Commissioner shall carry out his/her duties independently.
3.4 The Integrity Commissioner is accountable to and reports to the Board of Trustees.

3.5 The Integrity Commissioner does not have jurisdiction to investigate or make inquiries in respect of complaints
that are related to the Criminal Code, the Municipal Conflict of Interest Act, the Municipal Elections Act, or the
Municipal Freedom of Information and Protection of Privacy Act.

3.6 The Director of Education, for the sole purpose of an inquiry or investigation undertaken by the Integrity
Commissioner pursuant to the Complaint Protocol, provide information to the Integrity Commissioner, and
facilitate access to all documents including, but not limited to books, accounts, financial records, electronic
records and communications, files, papers, things or property belonging to or used by the Board of Trustees that
the Commissioner believes are necessary for an investigation of a complaint made in accordance with the
Complaint Protocol.
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Appendix 2 — Complaints Protocol — Integrity Commissioner

1.0

2.0

3.0

4.0

5.0

6.0

RATIONALE

The Board has established a Board Member Code of Conduct (“Code of Conduct”) to govern the conduct of Trustees
and to provide transparency, accountability, and public confidence in its governance. This Protocol supports the
implementation of the Board Member Code of Conduct, particularly as related to the complaints process, including the
reporting, investigation and resolution of complaints.

OBIJECTIVE

To outline the processes for making, investigating, resolving and reporting on the outcomes of complaints made under
the Code of Conduct.

DEFINITIONS
Board refers to the Durham District School Board, which is also referred to as the DDSB.

Discrimination means discriminatory behavior as defined by the DDSB Workplace Violence and Harassment Prevention
policy and the Ontario Human Rights Code. [NTD add in other policies/procedures at the board addressing this]

Harassment means harassing behavior as indicated by the DDSB Workplace Violence and Harassment Prevention
policies and the Ontario Human Rights Code.

Inquiry includes an investigation.

Integrity Commissioner means the Integrity Commissioner appointed by the Board of Trustees in accordance with the
DDSB Bylaws.

Members of the Board (also referred to as Trustees) means Trustees of the Board of Trustees.

Official Business means duties and responsibilities of trustees as prescribed by the Education Act and By-Law #11,
Trustee Responsibilities, and directly related to operations of the Durham District School Board.

Staff members means staff members of the Durham District School Board.

RESPONSIBILITY

The Board of Trustees, the DDSB’s Integrity Commissioner, and the Director of Education.

APPLICATION AND SCOPE

This procedure applies to all members of the Board.

COMPLAINT PROTOCOL

This Complaint Protocol describes informal and formal ways for members of the public, staff members and members of
the Board of Trustees to address complaints concerning the Code of Conduct and members of the Board. The
Complaint Protocol provides a number of ways to resolve complaints in addition to the process described in section

218.3(2) of the Education Act which permits a member to bring an alleged breach directly to the attention of the Board
of Trustees.
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The Integrity Commissioner may provide advice to members of the Board, information to staff members, and members
of the public as well as options for resolving complaints as described in this Complaint Protocol. All of these processes
are intended to ensure that there is an opportunity to resolve complaints as fairly, expeditiously and meaningfully as
possible.

6.1 Informal Complaint Process

Individuals (including staff members of the Board, members of the public, or members of the Board) are encouraged to
use informal means first to address conduct prohibited by the Code of Conduct. With the consent of the complaining
individual and the Trustee, the Integrity Commissioner may be a part of any informal process.

Individuals (including staff members of the Board, members of the public, or Trustees) who have identified or
witnessed conduct by a Trustee that they believe is in contravention of the Code of Conduct may address the
prohibited conduct as follows:

a) advise the Trustee that the conduct contravenes the Code of Conduct with an explanation as to why;
b) encourage the Trustee to stop the prohibited conduct;

c) keep a written record of the incidents including dates, times, locations, other persons present, and any other
relevant information; tell someone else (for example, the Integrity Commissioner, a senior staff member or an
officer of the organization) about the concerns related to the Trustee and any response of the Trustee;

d) if applicable, confirm to the Trustee the satisfaction with the response of the Trustee; or, if applicable, advise
the Trustee of the dissatisfaction with the response;

e) if the parties agree, the Integrity Commissioner can participate in resolving or attempting to resolve the issues
relating to the; and

f) consider the need to pursue a formal complaint as described in section 6.2.

An informal complaint must be made within six (6) months of the alleged violation or no action will be taken on
the complaint.

The informal complaint process is encouraged; however, it is not required prior to beginning the formal complaint
process.

Anonymous complaints will not be considered by the Integrity Commissioner.

If an informal complaint is brought to the attention of the Integrity Commissioner during the pre-election
period described in subsection 6.2(e), the Integrity Commissioner shall not participate in the informal
process until after a new Board is deemed organized under section 6 of the Municipal Elections Act.

6.2 Formal Complaint and Request for Inquiry Process
Requests for Inquiries

a) Arequest for an inquiry into a complaint that a Trustee has contravened the Code of Conduct (the
“complaint”) may be made to the Integrity Commissioner and if so, shall be made in writing on the prescribed
form (sworn affidavit).

b) All written complaints shall be signed by an identifiable individual.

c) A written complaint shall set out reasonable and probable grounds for the allegation that the Trustee has
contravened the Code of Conduct. The complaint should include the name of the alleged violator, the
provision allegedly contravened, the facts constituting the alleged contravention, the names and contact
information of witnesses, and contact information for the complainant during regular business hours.
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Where a complaint is brought forward by way of a Board decision under s. 218.3(a) of the Education Act, 6.2
(a) will not apply.

In a municipal election year, a Code of Conduct complaint respecting a Trustee who is seeking re-election will
not be received by the Integrity Commissioner and any open complaint investigation shall be suspended
during the period starting on Civic Monday and ending when a new Board is deemed organized under section
6 of the Municipal Elections Act.

A formal complaint must be made within six (6) months of the alleged violation or no action will be taken on
the complaint.

6.3 Classification of Complaints by the Integrity Commissioner

a)

b)

c)

The original written complaint shall be filed with the Integrity Commissioner for initial classification to
determine if the matter is a complaint with respect to non-compliance with the Code of Conduct and not
covered by other legislation or other policies.

If the complaint is not a complaint with respect to non-compliance with the Code of Conduct or the
complaint is covered by other legislation or a complaint procedure under another Board policy, the Integrity
Commissioner shall advise the complainant in writing as follows:

i. if the complaint is an allegation of a criminal nature consistent with the Criminal Code of Canada, the
complainant shall be advised that if the complainant wishes to pursue any such allegation, the
complainant must pursue it with the appropriate police force;

ii. if the complaint is with respect to non-compliance with the Municipal Conflict of Interest Act, the
complainant shall be advised to review the matter with the complainant’s own legal counsel;

iii. if the complaint is with respect to non-compliance with the Municipal Freedom of Information and
Protection of Privacy Act, the complainant shall be referred to the appropriate Board department;

iv. if the complaint is with respect to non-compliance with a specific Board policy with a separate
complaint procedure, the complainant shall be advised to pursue the complaint under that procedure;
and

v. in other cases, the complainant shall be advised that the matter, or part of the matter, is not within
the jurisdiction of the Integrity Commissioner to consider, with any additional reasons and referrals as
the Integrity Commissioner considers appropriate.

If the Integrity Commissioner is of the opinion that the formal complaint and request for an inquiry is
frivolous, vexatious, or not made in good faith, or that there are no grounds or insufficient grounds for an
investigation, the Integrity Commissioner shall not initiate an investigation, or, where that becomes apparent
in the course of an investigation the Integrity Commissioner shall terminate the investigation. The
complainant and Trustee, as appropriate, shall be advised of the decision with a rationale. No report shall be
presented to the Board of Trustees except as provided for in section 6.4(a).

6.4 Reports from the Integrity Commissioner: No Jurisdiction or Inquiry

a)

b)

The Integrity Commissioner may report to the Board of Trustees that a specific complaint is not within the
jurisdiction of the Integrity Commissioner.

The Integrity Commissioner shall report annually to the Board of Trustees on complaints not within the
jurisdiction of the Integrity Commissioner, but shall not disclose information that could identify a person
concerned.
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c) Other than in exceptional circumstances, the Integrity Commissioner will not report to the Board of Trustees
on any complaint described in subsection 6.3 except as part of an annual or other periodic report.

Formal Complaint Inquiries by the Integrity Commissioner
a) If a complaint has been classified as being within the Integrity Commissioner’s jurisdiction, the Commissioner
shall proceed with an investigation as follows;

i. Serve the complaint and supporting material upon the Trustee whose conduct is in question with a
request that a written response to the allegation be provided within ten days; and

ii. Provide a copy of the response provided upon the complainant with a request for a written reply
within ten days.

b) If necessary, after reviewing the written materials, the Integrity Commissioner may speak to anyone relevant
to the complaint, access and examine any of the information, documents or electronic materials and may
enter any Board work location relevant to the complaint for the purposes of investigation and/or settlement.

c) The inquiry will be conducted in private.
d) The Statutory Powers Procedure Act does not apply.

Reports to the Board of Trustees
a) The Integrity Commissioner shall report to the complainant and the Trustee generally no later than 90 days
after the receipt of the Complaint Form/Affidavit of the complaint. If the investigation process takes more
than 90 days, the Integrity Commissioner shall provide an interim report to the Board and will advise the
parties of the anticipated date that the report will be available.

b) The Integrity Commissioner shall not issue a final report to the Board in which there is a finding of a violation
of the Code of Conduct on the part of any member of the Board unless the member has had reasonable notice
of the basis for the proposed finding and any recommended sanction and an opportunity either in person or in
writing to comment on the proposed finding and any recommended sanction, that the Integrity Commissioner
may take into consideration in the final report submitted to the Board.

c) The Integrity Commissioner may make interim reports to the Board of Trustees where necessary and as
required to address any instances of interference, obstruction or retaliation encountered during the
investigation.

d) Where the complaint is sustained in whole or in part, the Integrity Commissioner shall also report to the Board
of Trustees outlining the findings, the terms of any settlement, or recommended corrective action or sanction.

e) Report of a formal complaint investigation by the Integrity Commissioner will be considered by the Board of
Trustees in a public meeting, subject to the following exceptions:

In accordance with section 207(2) of the Education Act, a report of a formal complaint investigation may be
considered in a meeting closed to the public when the subject matter under consideration involves:

e the security of the property of the board;

e the disclosure of intimate, personal or financial information in respect of a member of the board
or Committee, an employee or prospective employee of the board or a pupil or his or her parent
or guardian;

e the acquisition or disposal of a school site;

e decisions in respect of negotiations with employees

e of the board; or

e litigation or any potential litigation affecting the Board.

f)  Where the complaint is dismissed, the Integrity Commissioner shall not report to the Board of Trustees other
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than in an annual or periodic report or in exceptional circumstances.
Any recommended corrective action must be permitted in law, by-law or policy and shall be designed to
ensure that the inappropriate conduct does not continue.

Where the Integrity Commissioner determines that a contravention of the Code of Conduct occurred although
the Trustee took all reasonable measures to prevent it, or that a contravention occurred that was trivial or
committed through inadvertence or an error of judgment made in good faith, the Integrity Commissioner shall
so state in the report and shall recommend that no penalty be imposed.

The Integrity Commissioner shall give a copy of the report to the complainant and the Trustee whose conduct
is concerned.

The Integrity Commissioner shall bring the report before the next available meeting of the Board of Trustees.

6.7 Duty of the Board of Trustees

a)

b)

The Board of Trustees shall consider and make a decision in response to the Integrity Commissioner’s report
within 60 days after the day the report is considered at a Public Board Meeting.

In responding to a report from the Integrity Commissioner, the Board of Trustees may accept, reject or amend
the Integrity Commissioner’s recommendation to impose a sanction or it may refer the recommendation back
to the Integrity Commissioner.

6.8 Payment of Costs

a)

b)

Subject to subsection 6.8(e), a member of the Board who is a respondent to a complaint under this
procedure shall be reimbursed for actual and reasonable legal and related expenses up to a maximum of
$5,000.

In the case of an application under the Judicial Review Procedure Act for judicial review of actions taken on a
complaint against a member of the Board by the Integrity Commissioner,

i. where a member of the Board made the judicial review application, the member is eligible for
reimbursement of legal costs, including additional legal costs in a successful application, that are not
covered by the costs awarded by the court, up to a maximum of $20,000.

ii. amember of the Board may apply for reimbursement of the legal costs of intervention in a judicial
review application where the member’s interests are at stake, up to a maximum of $20,000.

c) The Board may consider the reimbursement of costs above the limit in subsections 6.8(b)i. and 6.8(b)ii. on
a case by case basis.

d) The Board may consider an advance payment to a Trustee for legal expenses prior to completion of an
investigation for a maximum amount of $5,000. While the Trustee must return to the Board all unused
funds upon completion of an investigation, the Trustee will not be required to reimburse the spent funds
if, upon completion of the investigation, either subsection 6.8(e)i or 6.8(e)ii below applies. Otherwise, all
advanced funds must be returned to the Board immediately upon conclusion of the investigation

e) Costs shall only be reimbursed under this section to the member of the Board:

i. if the Integrity Commissioner concludes that there has been no contravention of the Code of
Conduct by the member or that the member is not blameworthy, and the Integrity

Commissioner’s conclusion is not overturned on judicial review; or

ii. where the Board of Trustees receives the Integrity Commissioner’s report on a violation and
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determines that it should not take any action.

Any award of costs under subsection 6.8(e) shall be contingent on a report to the Board of Trustees from
the General Counsel

6.9 Confidentiality and Formal Complaints

A formal complaint will be processed as follows:

a)

b)

d)

The Integrity Commissioner and every person acting under her or his instructions shall preserve
confidentiality with respect to all matters that come to his or her knowledge in the course of any
investigation except as required by law in a criminal proceeding or in accordance with the provisions of the
Code of Conduct and this related procedure concerning reporting to the Board of Trustees.

All reports from the Integrity Commissioner to the Board of Trustees will be made available to the public.
The report may be redacted appropriately to reflect the requirements of section 207(2).

Any references by the Integrity Commissioner in an annual or other periodic report to a complaint or an
investigation shall not disclose confidential information that could identify a person concerned.

The Integrity Commissioner in a report to the Board of Trustees on whether a member of the Board has
violated the Code of Conduct shall only disclose such matters as in the Integrity Commissioner’s opinion are
necessary for the purposes of the report.

7.0 EVALUATION

This procedure is to be reviewed and updated as required but at a minimum every four (4) years.

8.0 APPENDICES

Appendix A: Complaint Form (Form 708A)

Legislative Acts and Regulations:

Judicial Review Procedure Act
Municipal Elections Act
Ontario Human Rights Code
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Appendix 3: ACKNOWLEDGEMENT AND UNDERTAKING

| confirm that | have read, understand and agree to abide by the Board’s Code of Conduct and that | understand the
Complaints Protocol for complaints made to the Integrity Commissioner.

DATE: SIGNATURE:

Please Print Name:

Appendix:
None

Effective Date
2012-06-18
Amended/Reviewed
2015-11-16
2018-11-19
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$DDSB BY-LAW

Ignite Learning

BY-LAW

Execution of Documents and Corporate Seal

1.0 The corporate seal of the Board shall be in the form impressed on the original copy of By-Laws located in the
Administrative Offices of the Durham District School Board.

2.0 Deeds, transfers, assignments, contracts, obligations, and similar and related documents, on behalf of the Board, shall
be signed by the following with the corporate seal of the Board to be affixed by the Director of Education:

a)  The Chairperson of the Board or, in her/his absence, the Vice-Chairperson of the Board;
b)  The Director of Education or, in her/his absence, the Treasurer of the Board.

3.0 SIGNING AUTHORITY

3.1 The Chairperson or the Vice-Chairperson of the Board and the Treasurer shall be authorized to sign cheques and
orders for payment of money on behalf of, and in the name of, the Board.

3.2 The Treasurer shall be authorized to endorse bills of exchange, cheques, drafts, and orders for payment of
money, for deposit to the credit of the Board, and to receive all paid cheques and vouchers, and any documents
the bank may have from time to time, belonging to the Board, and to sign the bank's form of settlement and
release.

3.3 The Treasurer shall be authorized to sign cheques by means of a cheque signing machine and a facsimile of the
signatures of the Chairperson of the Board and the Treasurer.

3.4 The Chairperson of the Board and the Treasurer shall be authorized to sign all necessary bank forms or
documents required by the bank in respect to parts 3.1, 3.2, and 3.3 of this resolution.

3.5 The Treasurer shall be authorized to have printed all the necessary forms required for the banking business of the
Board.

Appendix:
None

Effective Date
91-06-24
Amended/Reviewed
93-11-08

99-10-18

2006-08-08
2010-02-16
2015-11-16
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$DDSB BY-LAW

Ignite Learning

BY-LAW

Student Trustees on The Durham District School Board
1.0 Student Trustees
1.1  The Durham District School Board shall have three Student Trustees on the Board.

1.2 A personis qualified to act as a Student Trustee if he or she is a full-time pupil of the Board in the senior
division. In addition, the Student Trustee must be a Canadian citizen and a resident in the jurisdiction of the
Durham District School Board.

1.3 The Student Trustees shall be elected not later than April 30 of each school year, to take office for the following
school year.

1.4 A Student Trustee shall be a student in good standing according to his or her principal from the date of his or
her nomination until the last day of his or her term.

2.0 Election of Student Trustees

2.1  Every attempt shall be made to elect a Student Trustee from Ajax-Pickering, Oshawa-Whitby, and Brock-Scugog-
Uxbridge. The election of Student Trustees shall be a two-stage process in municipalities which have more than
one secondary school.

A notice shall be sent to each secondary school principal before February 1, advising of the election process.
notice will also be sent to teachers in Civics classes, with a request to discuss the election process in class.

2.2 Stage 1: Municipal Election of Candidates
Section 2.2 shall apply in a municipality which has more than one secondary school.

Each secondary school student council or parliament shall be invited to elect one Student Trustee nominee who
shall be the candidate for the municipality. The notice shall also invite each secondary school student council or
parliament to elect ten (10) Student Trustee electors for the municipal election.

The elections for either Student Trustee nominees or electors may be either a direct election from the entire
student body or an indirect election from the student council or parliament. The elections for the electors shall
take place at the same time or prior to the elections for Student Trustee nominees.

The municipal elections shall be moved annually among the secondary schools in the municipality so that all
secondary schools have an opportunity to host the election.

Voting shall be by secret ballot. Only Student Trustee nominee electors are entitled to vote. In each
municipality, the candidate receiving a clear majority shall be declared the municipal Student Trustee nominee
for the electoral college. A clear majority is 50 per cent plus one of the total votes cast. Should no candidate
receive a clear majority of the votes cast, the name of the candidate with the smallest number of votes shall be
dropped from the ballot and a further vote shall be conducted until one candidate has a clear majority.

2.3 Stage ll: Electoral College Process

The Director of Education or designate shall cause three electoral colleges to take place in a secondary school in
Ajax-Pickering, Oshawa-Whitby, and Brock-Scugog-Uxbridge. The three electoral colleges will meet before April
30 in each school year. The Board will pay for any transportation or other expenses such as food or the printing
of ballots. 95
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Each municipality in the electoral college will receive 40 votes for the election. The votes shall be divided
equally among the number of schools in an area. If the division of votes is such that a whole number of votes
per school is not determined, additional votes shall be apportioned by lottery through the Director's office. The
secondary school student council or parliament shall elect the assigned number of electors for the electoral
college. Any school which declares that it will not send delegates to the electoral college will have its votes
divided among the remaining schools for the municipality according to this process.

The function of each electoral college is to elect one Student Trustee.

Each electoral college will have any appropriate number of staff advisors to help conduct the Student Trustee
nominees speeches and the balloting.

The winning candidate from Stage 1 (Section 2.2 above) shall be the municipal candidate for the electoral
college.

Voting shall be by secret ballot. Only Student Trustee nominee electors are entitled to vote.

In each electoral college, the Student Trustee nominee receiving a clear majority shall be declared elected. A
clear majority is 50 percent plus one of the total votes cast. Should no Student Trustee nominee receive a clear
majority of the votes cast, the name of the student nominee with the smallest number of votes shall be dropped
from the ballot and a further vote shall be conducted until one Student Trustee nominee has a clear majority.

In the event of an equality of votes, there shall be a final ballot and should there be another equality of votes,
the candidates shall draw lots to fill the position of Student Trustee.

The location of the electoral college for Student Trustee will be rotated annually among the municipalities to be
represented by the Student Trustee (e.g. Oshawa-Whitby). Within a municipality, the school location of the
electoral college shall be moved for each election, so that over the course of several years, all secondary schools
in the municipality will have an opportunity to host the electoral college.

The Student Trustee nominees and Student Trustee electors shall be qualified according to this By-Law.

Any election material of any kind of media brought to the municipal election or to the electoral college must be
approved by the Student Trustee nominee's principal or staff designate.

A Student Trustee who ceases to be a student in the Durham District School Board shall be disqualified from
serving as a Student Trustee on the Durham District School Board.

A Student Trustee who absents himself or herself without being authorized by resolution entered in the
minutes, from three consecutive regular meetings of the Board shall be disqualified from serving as a Student

Trustee in the Durham District School Board.

A Student Trustee is disqualified if he or she is serving a sentence or imprisonment in a penal or correctional
institution or is convicted of an indictable offence.

A Student Trustee who is suspended or expelled may be disqualified from serving as a Student Trustee on the
Durham District School Board.

A Student Trustee who, in the opinion of the Director of Education and the Chairperson, behaves in a manner

which is deemed to be incompatible with the responsibilities of the position shall be disqualified from serving as
a Student Trustee on the Durham District School Board.
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If the Board determines that a vacancy be filled, it shall be filled by a by-election, according to the process as
outlined in section 2.0 above.

A Student Trustee is not a member of the Board and is not entitled to exercise a binding vote on any matter
before the Board or any of its committees.

A Student Trustee is entitled to require that a matter before the Board or one of the committees on which the
Student Trustee sits be put to a recorded vote and the Student Trustee’s non-binding vote be recorded.

Student Trustees are eligible to attend in camera meetings of the Board with the exception of matters of
personnel, property and students (i.e. individual students).

Subject to Sections 5.1, 5.2, and 5.3, Student Trustees shall have the same opportunities for participation at
meetings of the Board and of the committees as all Board members.

Student Trustees shall be reimbursed for their routine expenses reasonably incurred in connection with carrying
out the responsibilities of Student Trustees. Such reimbursement of expenses shall be according to the same
rules that govern the reimbursement of Board members’ expenses.

The Director shall hold a meeting with the three Student Trustees by the end of the first month of their term to
outline and clarify all matters and questions relating to reimbursement of expenses and budget for Student

Trustees and for Student Senate.

All other expenses are to be pre-approved by the Chair of the Board, excluding those expenses covered in 6.1.
These expenses include conference fees, accommodation and travel expenses.

The Durham District School Board shall appoint a mentor/advisor to the Student Trustees on the Board.

A Student Trustee may apply to the co-operative education teacher at his/her school before the beginning of
his/her term to use the experience of Student Trustees to fulfill the requirements of a co-operative education
credit(s).

Student Trustees shall be expected to:

a) Attend regular Board meetings;

b) Notify the Secretary of the Board when unable to attend a meeting;

c) Be prepared for, and actively participate in decision and decision-making;

d) Ensure, when making public statements, that it is clear whether she/he speaks on behalf of the Board or
as an individual Student Trustee;

e) To participate in the Student Senate and report student matters to the Board.

f) Provide a Student Trustee report for Standing Committee meetings.

Student Trustees may be expected to:
a) Serve on statutory, regulatory and ad-hoc committees of the Board as required;
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Act as a representative of the Board at official functions;

Be involved in provincial trustee organizations and committees;

Attend conferences, workshops, etc. in order to be kept informed of current educational issues;

Reflect community attitudes while also providing leadership in decision-making;

Student Trustees may become a member of the Ontario Student Trustees’ Association - I’Association des
eleves conseilleres et conseillers de I'Ontario (OSTA - AECO) and attend OSTA-AECO conferences, including
the FGM and the AMG, to further develop their skills as a Student Trustee and to be kept informed of issues
across the province.

9.3  Student Trustees shall be expected to model ethical practices which include:

Making decisions in a manner which is open, accessible, and equitable;

Approaching all Board issues with an open mind, and being prepared to make the best decisions of the
organization as a whole;

Respecting different points of view;

Conducting Board business through appropriate channels;

Protecting the integrity of the Board.

10.1 Student Trustees are required to ensure that a Student Senate is organized for their term.

10.2 Student Trustees share the Chairpersonship of the Student Senate.

11.1 The amount of the honorarium referred to in subsection 5.5 (8) of the Act is:

a)
b)

$2,500, if the Student Trustee holds office for a complete term of office;
$2,500 prorated according to the proportion of a term for which the Student Trustee holds office, if the
Student Trustee holds office for less than a complete term of office.

12.1 A Student Trustee’s term of office starts on August 1 of the year in which he or she is elected, and ends on July
31 of the following year.

Appendix:
None

Effective Date
98-02-16

Amended/Reviewed

99-03-22

99-10-18

2005-01-19
2006-08-08
2007-04-16
2010-02-16
2014-06-25
2015-11-16
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$DDSB BY-LAW
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BY-LAW

Electronic Meetings

Introduction

The Durham District School Board shall provide for the use of electronic means for the holding of meetings of the board and
meetings of a committee of the Board, including a committee of the whole board.

1.0 Attendance

2.0

3.0

1.1 At every meeting of the Board or committee of the whole Board, the following persons shall be physically present
in the meeting room of the Board.

a) The Chair of the Board or her or his designate
b) At least one additional member of the Board
c) The Director of Education of the Board or her or his designate.

1.2 At every meeting of the Board or committee of the whole Board, the following persons shall be physically present
in the meeting room of the Board.

a)  The chair of the committee or her or his designate
b)  The Director of Education of the Board or his or her designate.

1.3 At the request of any Board member or student trustee, the board shall provide the member or representative
with electronic means of participating in one or more meetings of the board or of a committee of the Board,
including a committee of the whole Board, except where to do so would not comply with sections 1.1 and 1. 2.

1.4 A member of the Board or pupil representative of the Board who participates in a meeting through electronic
means shall be deemed to be present at the meeting.

1.5 A member of the Board shall be physically present in the meeting room of the Board for at least three regular
meetings of the Board in each twelve month period beginning December 1. (Education Act 1998 5.229(1)).

1.6 For the period beginning when a member of a Board is elected or appointed to fill a vacancy and ending on the
following November 30, the member shall be physically present in the meeting room of the Board for at least one
regular meeting of the Board for each period of four full calendar months that occurs during the period beginning
with the election or appointment and ending the following November 30. (Education Act 1998 5.229(2)).

Participation of Board Members and Pupil Representatives

2.1 The electronic means shall permit the member or representative to hear and be heard by all other participants in
the meeting.

2.2 The electronic means shall be provided in such a way that the rules governing conflict of interest of members are
complied with.

Public Participation

3.1 Section 3.0 applies to meetings of the Board or of a committee of the Board, including a committee of the whole
Board, that are open to the public.

3.2 The Board may provide, at one or more locations within its jurisdiction, electronic means to permit participation
in meetings by members of the public.
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3.3 Where such locations are provided, members of the public shall participate only in those parts of the Board
meeting or committee of the Board meeting where the public would normally participate. The extent and
manner of participation shall be determined by the Board Chairperson based on the electronic means available.

3.4 Members of the public participating through electronic means shall not participate in any proceedings that are
closed to the public.

Appendix:
None

Effective Date

98-06-15

Reviewed 2010
Amended/Reviewed
99-10-18

2006-08-08

2010-02-16

2012-02-06

2015-11-01 - 2015-11-16
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Bluewater District School Board

. : 351 1% Avenue North — PO Box 190
SCHOOL BOARD Chesley ON NOG 1L0
Telephone: (519) 363-2014 Fax: (519) 370-2909

www.bwdsb.on.ca

Sent by email: stephen.lecce@pc.ola.org

June 23, 2021

The Honourable Stephen Lecce
Minister of Education

315 Front Street West, 14th Floor
Toronto, Ontario M7A 0B8

Dear Minister Lecce:

On behalf of the Board of Trustees, we are reaching out to express support for the important work
being done by the Toronto Youth Cabinet to address period poverty in Ontario schools. We share their
concerns and request for the provincial government to fully fund feminine hygiene products in schools
across Ontario.

In Bluewater District School Board, we are currently working to provide feminine hygiene products in
female school washrooms and those designed for gender-neutral use. While these products have
always been made available to our students upon request, we believe such items should be more
widely accessible for students in washrooms to ensure privacy. Easy access to free high-quality
products is fundamentally a human rights issue and crucial to student health, well-being, and success
by increasing confidence, respecting dignity, reducing potential financial burden, and mitigating student
absences.

We are thankful to our student senators and others in our school communities who have been longtime
advocates for the prioritization of accessible feminine hygiene products in our schools. Our staff have
also been working diligently and creatively to coordinate the installation of dispensers and provision of
products. While we are doing everything we possibly can to accommodate this essential need, we
strongly believe that ongoing provincial funding is required to ensure sustainability, promote equity, and
eliminate barriers for all who must access these products.

As always, our commitment remains focused on providing a quality education for every student in a
safe, accepting, and caring environment.

Sincerely,
Jane Thomson Jan Johnstone
Chair Vice-Chair

cc: Stephen Mensah, Executive Director, Toronto Youth Cabinet

lip

Learning Today, Leading Tomorrow
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Halton
District
School
Board

The Right Honourable Justin Trudeau
Prime Minister of Canada

The Honourable Doug Ford
Premier of Ontario

June 29, 2021
Dear Prime Minister Trudeau and Premier Ford,

As leaders of a public Board of Education, the Trustees of the Halton District School Board
expressed profound anger about the negative and lasting impacts of the residential school system
and sadness about the discovery of the horrific loss of life at the Kamloops Residential School for
which there must be accountability.

As a response, the Trustees of the Halton District School Board adopted the following recommendation
unanimously at the June 2, 2021 Regular Meeting of the Board:

Be it resolved that the Chair be directed to write a letter on behalf of the Board of Trustees
to Prime Minister Trudeau and the Premier of Ontario Ford urging that the Federal and
Provincial Governments listen and take action to honour the requests of the Tk'emlUps te
Secwépemc First Nations and all Indigenous peoples to fulfil its obligations under the Truth
and Reconciliation Commission’s Calls to Action. Specifically, the letter should include:

o That funding be made available by the Government of Canada to undertake and
fulfill the Calls to Action regarding Missing Children and Burial Information (#71 -
#76).

o That ground penetrating radar technology be made available to search the grounds
of all Residential Schools so that all children can go home.

o That Indigenous peoples from the communities closest to Residential Schools are
actively involved in all stages of the processes at every site.

o That the voices of the Indigenous community members are centred and lead the
process at all sites.

Street Address: J.W. Singleton Education Centre * 2050 Guelph Line, Burlington, Ontario L7P 5A8
Mailing Address: J.W. Singleton Education Centre « P.O. Box 5005, Stn. LCD 1, Burlington, Ontario L7R 322

www.hdsb.ca

Phone: 905-335-3663 | 1-877-618-3456 Fax: 905-335-9802
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Halton
District
School
Board

June 18, 2021

The Honourable Doug Ford, Premier of Ontario
The Honourable Stephen Lecce, Minister of Education

To the Honourable Doug Ford and the Honourable Stephen Lecce,

At the June 16, 2021 Regular Meeting of the Halton District School Board (HDSB), Trustees unanimously
approved the following motion:

Be it resolved that the Chair write a letter to the Premier of Ontario and the Minister
of Education imploring the Provincial Government, and more specifically the Ministry
of Education, to formally recognize the National Day for Truth and Reconciliation to
be held annually on September 30th, and

Be it further resolved the letter also implore the Ministry of Education to be
accountable to the TRC Calls to Action on Education that were passed in June 2015, by
reviewing and revising the Indigenous history curriculum materials, which were
developed in 2018 but never released by the current government, so they can be
introduced in schools this Fall.

This letter is to be copied to Halton MPPs, the Ontario Public School Boards’
Association (OPSBA) and the Council of Ontario Directors of Education (CODE).

The Truth and Reconciliation Report, which was released in 2015, includes 94 Calls to Action. Call to
Action #80 is to create a National Day for Truth and Reconciliation. The HDSB Trustees ask the Provincial
Government and the Ministry of Education to formally recognize September 30 as this National Day.

On May 27th of this year, through the use of ground-penetrating radar, the remains of 215 Indigenous
children were found on the grounds of the Kamloops Indian Residential School in British Columbia. This
horrific discovery serves as a grim reminder of all the work that has not yet been done to heed the Calls
to Action.

On June 5th, Bill C-5, an Act to amend the Bills of Exchange Act, the Interpretation Act and the Canada
Labour Code (National Day for Truth and Reconciliation) was passed. MP Steven Guilbeault, in bringing

Street Address: J.W. Singleton Education Centre * 2050 Guelph Line, Burlington, Ontario L7P 5A8
Mailing Address: J.W. Singleton Education Centre « P.O. Box 5005, Stn. LCD 1, Burlington, Ontario L7R 322

www.hdsb.ca
Phone: 905-335-3663 | 1-877-618-3456 Fax: 905-335-9802
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forward the bill to create this National Day for Truth and Reconciliation, expressed the hope that it would
be used 'as a day of reflection but also a day of learning'. He also stated that the commemorations
should be Indigenous-led.

Minister Lecce, very little progress has been made by the Province of Ontario with respect to Education
for Reconciliation (Calls to Action 62-65). In the absence of provincial direction on these Calls to Action,
the HDSB, like many others throughout the province, has worked to embed First Nations, Inuit, and Métis
histories, contributions and current realities into programming. This however leaves inconsistencies and
gaps in student knowledge and understanding across the province. The Indiginous history curriculum
needs to be released immediately across the province to prepare for the Fall.

It is long past time to ensure that we, as settlers and treaty partners, honour and respect the findings of
the Truth and Reconciliation Commission and heed the Calls to Action.

Sincerely,

b

Andréa Grebenc
Chair of the Board of Trustees

cc: The Honourable Ted Arnott, MPP, Wellington-Halton Hills
Jane McKenna, MPP, Burlington
Parm Gill, MPP, Milton
Stephen Crawford, MPP, Oakville
Effie Triantafilopoulos, MPP, Oakville North-Burlington
Ontario Public School Boards' Association (OPSBA) Member Board Chairs
Council of Ontario Directors of Education (CODE)
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Prime Minister, in support of Tk'emlups te Secwépemc First Nations, all survivors of Residential Schools,
their families and all Indigenous peoples in what is now known as Canada, we call upon you to listen to
Indigenous voices and fulfil your obligations under the Truth and Reconciliation Commission Calls to
Action. We also call on you to utilize your position to advocate for actions and apologies from the
churches involved.

As leaders in an educational system, we believe that these actions are crucial, so that there is
accountability and a contribution to healing for families whose children were lost at many Residential
Schools. The magnitude of this tragedy is becoming more known with each passing week. We also know
that publicly-funded education holds a critical role, in ensuring all staff and students are fully aware,
through curriculum and Indigenous voices, of this terrible truth and the resulting trauma that exists to
this day. These actions are necessary for a just future.

Sincerely,

b

Andréa Grebenc
Chair of the Board of Trustees
Halton District School Board

Cc Nancy Rowe and Chief Stacey LaForme, Mississaugas of the Credit First Nation
The Honourable Stephen Lecce, Minister of Education
The Honourable Anita Anand, MP, Oakville
The Honourable Karina Gould, MP, Burlington
Michael Chong, MP, Wellington-Halton Hills
Pam Damoff, MP, Oakville North-Burlington
Adam van Koeverden, MP, Milton
The Honourable Ted Arnott, MPP, Wellington-Halton Hills
Jane McKenna, MPP, Burlington
Parm Gill, MPP, Milton
Stephen Crawford, MPP, Oakville
Effie Triantafilopoulos, MPP, Oakville North-Burlington
Ontario Public School Boards’ Association (OPSBA) Member Board Chairs
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HWDSB

June 24, 2021

Dawn Danko

Chair of the Board of Trustees
Hamilton-Wentworth District School Board
20 Education Court, P.O. Box 2558
Hamilton, ON L8N 3L1
ddanko@hwdsb.on.ca

289.775.0269

Hon. Stephen Lecce
Minister of Education

315 Front Street, 14th Floor
Toronto, ON M7A OB8

Re: Promoting Menstrual Equity in Ontario Schools
Dear Minister Lecce,

On behalf of our Board of Trustees, | am writing to express strong support for the Free the Flow movement, which
calls on the Ministry of Education and provincial government to fund the provision of menstrual hygiene products
at all publicly funded schools in an equitable and barrier-free manner.

Period poverty is a serious equity issue affecting low-income people who menstruate in Canada and around the
world. Reports show 1-in-4 people struggle to buy menstrual hygiene products for themselves or their children.
Through a one-time donation facilitated by the United Way of Hamilton and Halton, HWDSB previously provided
menstrual products to 10 local public schools in lower-income areas in March 2020. However, a one-time donation
is not enough to create long-lasting, equitable change, and a significant investment in infrastructure for product
distribution is still required.

On June 14, 2021, trustees approved a motion to prepare a report to provision free menstrual products in the
washrooms of all HWDSB schools in a similar manner to other sanitation products. In the past, these products have
been made available to students on request; however, we believe such items should be more widely accessible for
students in washrooms to ensure the privacy and dignity of students. Readily providing these products in
washrooms both removes barriers faced by students and ensures students have access to products that are
essential to menstrual health, comfort and participation in school and society.

Every student who menstruates should be able to focus on their education and participation in school activities
without worrying about a lack of access to pads, tampons and other menstrual products. We echo the request of
OSTA-AECO and other school boards for the province to establish a new fund that will allocate monies towards
school to provide menstrual hygiene products equitably and free of charge for all students who menstruate.

Menstrual products are a necessity for full participation in society, and every woman, girl, trans man and gender
non-binary person should have barrier-free access to the menstrual products for the benefit of both their physical
and mental well-being. We hope that the Ministry will consider establishing this fund and taking this important
step towards equity in our schools.

Sincerely,

/@«Oa 1K

Dawn Danko
Chair, Hamilton-Wentworth District School Board

Cc: Ontario Public School Boards’ Association
Chairs of all Ontario School Boards

All Hamilton City Councilors

All Hamilton Members of Parliament

All Hamilton Members of Provincial Parliament

o » possibili
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OTTAWA-CARLETON
DISTRICT SCHOOL BOARD

T4

Office of the Chair of the Board

June 22, 2021

The Honourable Stephen Lecce
Minister of Education

438 University Ave, 5th Floor
Toronto, Ontario

M7A 1N3

Dear Minister Lecce:

On behalf of the Ottawa-Carleton District School Board, | am writing to request that
benchmarks in Ontario’s funding formula for public education be adjusted to
provide funding for free menstrual products in all Ontario schools.

Menstrual hygiene products are a necessary support to students’ health, comfort,
and ability to engage fully in their learning during the school day. The changes
associated with puberty make this a stressful time, affecting both psychosocial
development and physiological development. The average age at the onset of
menstruation continues to drop, so that larger proportions of our students are in
need of access to menstrual hygiene products.

Menstrual cycles may be irregular and unpredictable, so that students arrive at
school unprepared. For students living in poverty, menstrual products are often
unaffordable, leading them to miss school because of their period, or to come to
school inadequately supplied. In either case, these students may have to find and
ask a staff member for supplies, an unacceptable expectation for a necessity which
should be readily accessible and available when and where it is needed. This
includes availability in all washroom facilities, taking a gender-neutral approach.

On 26 January 2021, the Ottawa-Carleton District School Board unanimously
adopted a motion committing us to provide free menstrual hygiene products in all
schools with students in Grades 4 to 12 and to arrange for dispensers, disposal
units and other necessary elements by September 2022. At that time, it was noted
that there is no specific ministry funding for this.

Minister Lecce, | submit that menstrual hygiene products are just as necessary for
students in our schools as the tissues, paper towels, toilet paper, soap, and other
supplies that presumably are considered in your funding calculations. Please
ensure that funding benchmarks are adjusted to accommodate this additional
expense.

Sincerely,

F F

Lynn Scott
Chair, Ottawa-Carleton District School Board
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Nancy Naylor, Deputy Minister of Education

Cathy Abraham, President, OPSBA

W.R. (Rusty) Hick, Executive Director, OPSBA

Trustees, Ottawa-Carleton District School Board

Student Trustees, Ottawa-Carleton-District School Board
Senior Staff, Ottawa-Carleton District School Board
Corporate Records
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R TS EHERIEANT Mark Fisher, Director of Education and Secretary

2021 July 19

The Honourable Stephen Lecce
Minister of Education

Ontario Ministry of Education
438 University Avenue, 5th Floor
Toronto, Ontario M5G 2K8

RE: UNFUNDED EMPLOYMENT INSURANCE AND CANADA PENSION PLAN EXPENSES
Dear Minister Lecce:

On behalf of the Thames Valley District School Board of Trustees, | am writing to you to urge
the Ministry of Education to address the significant impact on our budget of recent increases in
Employment Insurance (El) and Canada Pension Plan (CPP) benefit expenses.

At the Board's June 22, 2021 Regular Meeting, the following motion was unanimously carried:

That the Chair of the Board of TVDSB write a letter to the Minister of Education
requesting that the cost be covered by the Government and not by School Boards,
thus alfowing the $5M to be used for student achievement and well-being.

Thames Valley projects approximately $5 million in additional El and CPP statutory benefit
expenses in 2021-22 because of increases in maximum earnings amounts and rate changes.
Additional increases are projected in the coming years.

Since the Government has not provided a corresponding increase in benefits funding
benchmarks within Grants for Student Needs (GSN), the Board is required to meet these costs
by utilizing funds that could have been directed towards student achievement and well-being
initiatives.

We firmly believe that these expenses should be addressed in the GSN and we trust the
Ministry will carefully consider this important issue.

Sincerely,

)
o lapotde
Lori-Ann Pizzolato
Chair

cc. Chairs of all Boards in Ontario

Thames Valley District School Board - Office of the Chairperson
1250 Dundas Street, London, Ontario N5W 5P2 Tel: 519-452-2000 Ext. 20219 Fox: 519-452-2396  website: www.ivdsh.co

We bulld each student’s tomorrow, every day.
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Mark Fisher, Director of Education and Secretary

2021 June 22

The Honourable Stephen Lecce
Minister of Education

5th Floor

438 University Avenue

Toronto, Ontario

M5G 2K8

Subject: Advocating for all students across Ontario to learn the Signal for Help
Dear Minister Lecce:

On behalf of the Thames Valiey District School Board of Trustees, | am writing to you to
advocate for all students and educators to be taught the Signal for Help in the coming
School year.

On May 11, 2021, Trustees passed the following motion:

Be it resolved that the Chair write a letter to the Minister of Education (with copy
to OPSBA, OPSBA member boards, local MPPs, MPs etc.) requesting all students,
educators and staff in Ontario to be taught the signal for help (palm forward and
tuck thumb, trap thumb).

In 2020, the Canadian Women’s Foundation, launched an online initiative to assist
those experiencing gender-based violence as a result of home isolation during the
pandemic. The Signal for Help is a simple hand gesture that can be visually and
silently displayed during video calls to discretely alert teachers, school staff, family,
friends, or colleagues that an individual needs help and that they would like someone to
check in safely with them. The gesture involves facing one's palm towards the camera,
tucking in one’s thumb, and then folding the other fingers down to trap the thumb.

As you know, there has been a shift towards virtual learning, where video calls are
relied upon to help students learn safely and stay connected. While these measures
help protect individuals from COVID-19, they also present significant dangers for those
living in abusive situations — particularly girls, women, and members of the 2SLGBTQ+
community, all of whom have experienced a rise in violence throughout the pandemic. It
is extremely difficult for those experiencing abuse to seek help in “normal” times. This
difficulty has been exacerbated by the pandemic as abusers can closely monitor their
whereabouts, devices, and digital communications.

Thames Valley District School Board -  Office of the Chairperson
1250 Dundas Street, London, Onfario NSW 5P2 Tel: 519-452-2000 Ext, 20219  Fax: 519-452-2396  website: www.ivdsh.c

We bulld each student’s tomorrow, every day.
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2

We welcome recent financial commitments and efforts from the province to combat
gender-based violence, as well as educate students about this important issue as well
as consent, cyberbullying, and where to get help as part of the updated curriculum.
Building on these initiatives, we strongly urge the Ministry of Education to support this
important campaign by ensuring the Signal for Help is taught to both students and staff
and incorporated into the curriculum. We would also strongly urge the province to
ensure all staff receive education and training on gender-based violence in collaboration
with local non-profit organizations who are doing valuable work in this space.

Educating staff and students about the Signal for Help at this critical time will go a long
way to supporting those who have no other means of seeking help online.

We are happy to provide additional information if needed and would welcome the
opportunity to work with you towards implementing Signal for Help across the province.

Sincerely,

oA - Lol

Lori-Ann Pizzolato

Chair

LAP/sh

c: Mark Fisher, Director of Education
Trustees
Student Trustees
OPSBA and Member Boards
MPPs

MPs
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June 29, 2021

The Honourable Stephen Lecce, Minister of Education
Ministry of Education

315 Front Street West, 14th Floor

Toronto, ON, M7A 0B8

Dear Minister Lecce,

At its meeting on June 14, 2021, the Board of Trustees for the Waterloo Region District School
Board (WRDSB) agreed to write to you to reiterate the need for an extension of the COVID-19
Resilience Infrastructure Stream (CVRIS) project completion deadlines and to stress the
importance and urgency of this decision.

On February 23, 2021 the Federal Government approved a total of $26,231,600 in CVRIS
funding for the Waterloo Region District School Board. Since that official announcement, staff
have worked diligently to tender projects in an effort to complete this large amount of capital
work, in addition to planned school renewal and school condition improvement projects.

Due to extremely tight timelines and increasingly challenging market conditions, response to
recent tenders has been limited and many bids are significantly over architect estimates. As a
result, some projects have been deferred to 2022, pending the extension of funding timelines.

Minister, we all share the mutual goal of improving the infrastructure in our schools. Given the
substantial amount of the CVRIS funding, combined with the market conditions, we ask you to
extend the project completion deadlines so this funding can be utilized to its fullest extent;
thereby improving the conditions within our schools and the well-being of our students.

We are aware of and would like to amplify the calls from the Council of Ontario Directors of
Education (CODE) and the Council of Senior Business Officials (COSBO) on behalf of school
boards, also advocating for an extension to project completion deadlines and the urgency to
make this decision.

As we continue to navigate through the pandemic, it has become clear it is critical to improve
the infrastructure in our schools, particularly that which relates to ventilation. We ask you to
extend the CVRIS completion deadline, allowing us to complete these projects and greatly
improve the health and safety of our students’ learning environments.

Sincerely,

%/m
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Joanne Weston

Chairperson of the Board of Trustees
Waterloo Region District School Board

CC:

MP Honourable Catherine McKenna
MP Honourable Bardish Chagger
MP Bryan May

MP Raj Saini

MP Marwan Tabbara

MP Tim Louis

MPP Belinda Karahalios

MPP Laura Mae Lindo

MPP Amy Fee

MPP Michael Harris

MPP Catherine Fife

OPSBA

Ontario Public School Boards

Sent by email: minister.edu@ontario.ca

51 Ardelt Avenue
Kitchener, ON N2C 2Rsg
T: 519-570-0003
F: 519-742-1364
wrdsb.ca S TWITTER.COM/WRDSB

[E3 racesook com/wross

INSTAGRAM.COM/WR_DSB

3 Y0UTUBE.COM/WRDSBVIDED
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June 21, 2021

The Honourable Stephen Lecce, Minister of Education
Ministry of Education

315 Front Street West, 14th Floor

Toronto, ON, M7A 0B8

Dear Minister Lecce,

Waterloo Region District School Board’s (WRDSB) Student Trustees have asked the Board of
Trustees to write a letter in support of the Toronto Youth Cabinet’s call for “the Province of
Ontario and all 72 school boards to require free and accessible menstrual products in all publicly
funded Ontario elementary and secondary schools.”

At its meeting on May 31, 2021, the Board of Trustees for the Waterloo Region District School
Board (WRDSB) approved the following motion to support the Student Trustees’ request:

That the WRDSB write a letter to the ministry expressing our support of Toronto Youth
Cabinet’s call for free and accessible menstrual products in all Ontario school boards.

A 2019 report by Plan International Canada found “63% of women and girls have regularly or
occasionally missed an activity because of their period and concerns about not being able to
access menstrual hygiene products or proper facilities” and “almost six in ten (58 per cent) have
felt the need to lie about being on their period or hide a menstrual product.”

In the WRDSB, 88% of secondary schools report that period poverty currently exists in schools
in Waterloo Region. Period poverty refers to having a lack of access to sanitary products due to
financial constraints. It affects a person’s whole life, school, work, social and community life.

Minister Lecce, we ask for your support to end period poverty and the stigma associated with
menstruation and menstrual products. We ask you to promote equity and well being for all
students, by providing equitable access to free menstrual products in all Ontario school boards.

Sincerely,

Wm

Joanne Weston
Chairperson of the Board of Trustees
Waterloo Region District School Board

CC:
MPP Belinda Karahalios
MPP Laura Mae Lindo
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MPP Amy Fee

MPP Michael Harris

MPP Catherine Fife

Ontario Public School Boards’ Association (OPSBA)
Ontario Public School Boards

Ontario Student Trustees’ Association (OSTA-AECO)

Sent by email: minister.edu@ontario.ca

51 Ardelt Avenue
Kitchener, ON N2C 2Rsg
T: 519-570-0003
F: 519-742-1364
wrdsb.ca ’ TWITTER.COM/WRDSB 3 Y0UTUBE.COM/WRDSBVIDED

3 acesook.com/wross INSTAGRAM.COM/WR_DSB
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June 21, 2021

The Honourable Stephen Lecce, Minister of Education
Ministry of Education

315 Front Street West, 14th Floor

Toronto, ON, M7A 0B8

Dear Minister Lecce,

During this past school year, students and staff have experienced innumerable academic and
social challenges due to the pandemic. Keeping students and staff as safe and healthy as
possible, while maintaining our commitment to academic excellence, has been our priority. In
doing this, we have been guided by the Region of Waterloo Public Health Unit as well as
directives from your Ministry. One of the results has been the use of a quadmester model in
secondary schools which has allowed for the cohorting of students into limited groups. This
approach enables better contact tracing by public health in the event of any COVID infections
within the cohort.

At a meeting on May 31, 2021, the Board of Trustees for the Waterloo Region District School
Board (WRDSB) heard from our Student Trustees the negative mental health impact of the
quadmester model used this past year. Student Trustees surveyed grades 7-12 students, who
reported mental health concerns related to the quadmester model that was implemented this
year. Overall, students shared that learning in the quadmester format is challenging due to a
compressed workload, a lack of motivation, an overwhelming sensation of stress, and a learning
disadvantage in comparison to non-quadmester formats. In response, Trustees approved a
motion to write to you indicating our concern for the quadmester model used this past year, and
asking that the Ministry of Education consider directing the use of the quadmester model as a
last choice when determining the approach for the 2021-2022 school year.

We appreciate the complexity of balancing all the concerns related to controlling the pandemic,
and we ask that you consider the need to support the health and well-being of students in

making your decision.

Sincerely,

%/m

Joanne Weston
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Chairperson of the Board of Trustees
Waterloo Region District School Board

CC:

MPP Belinda Karahalios

MPP Laura Mae Lindo

MPP Amy Fee

MPP Michael Harris

MPP Catherine Fife

Ontario Public School Boards’ Association (OPSBA)
Ontario Public School Boards

Ontario Student Trustees’ Association (OSTA-AECO)

Sent by email: minister.edu@ontario.ca

51 Ardelt Avenue
Kitchener, ON N2C 2Rsg
T: 519-570-0003
F: 519-742-1364
wrdsb.ca ’ TWITTER.COM/WRDSB 3 Y0UTUBE.COM/WRDSBVIDED

[E3 racesook com/wross INSTAGRAM.COM/WR_DSB
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